
 

Report on the Outcomes of the WaiMaori Hui held in Ngati Porou from 28 Oct- 29 Nov 2014 

Ko Hiukrangi te Maunga 

Ko Waiapu te Awa 

Ko Ngati Porou te Iwi 

 

1. Introduction 

Te Runanganui o Ngati Porou conducted a series of Hui with Nga hapu o Ngati Porou to ascertain what they believed their Rights and Interests 

in WaiMaori within the Ngati Porou rohe (tribal territory) were, and to discuss the mechanisms and options that they believed would be 

appropriate to give effect to these rights and interests. In discussing Rights and Interests, nga hapu o Ngati Porou agreed that they 

1.1 Support and endorse the Te Mana o Te Wai framework adopted by Iwi Leaders at Hopuhopu March 2012 on the basis that they; 

a. Understood and agreed with all the principles contained in Te Mana o Te Wai and the principles were consistent with their own ‘world 

view, practice and tikanga’ 

b. Recognised that the Te Mana o Te Wai Framework was consistent and mirrored the Toitu Ngati Porou framework that Ngati Porou adopted 

for their Foreshore & Seabed Negotiations with the Crown, culminating in the Nga Hapu o Ngati Porou Takutaimoana (FSSB) Deed of 

Agreement and the Negotiations Brief that Ngati Porou adopted for their historic Treaty of Waitangi Claims. 

 

1.2 Accept that in discussing rights and interests they were also discussing obligations and responsibilities, which in their view is inherent and/or 

inferred in any discussion on Rights and Interests. 

 

1.3 Rights and interests in WaiMaori are held collectively at whanau, hapu and/or Iwi levels, and can be expressed in a number of ways including formal 

entities such as Land Trusts, Marae and indeed the Iwi Authority, Te Runanganui o Ngati Porou. 

 
1.4 Accept the delineation of responsibilities and authority between and amongst whanau, hapu and iwi in relation to the WaiMaori in their rohe and 

acknowledge the complementarity of these delegated responsibilities and authority.  



 
1.5 In Recognising and supporting the roles of the; Iwi Chairs Forum , the Iwi Leaders Group-Freshwater & RMA and the Horouta Iwi Collective, THAT 

Ngati Porou categorically and unequivocally reserves unto themselves the right to negotiate their own specific rights and interests in the WaiMaori 
within their rohe, with the Crown. 

 

2. WaiMaori Hui held in the Ngati Porou rohe 28 October – 29 November 2014. 

 

2.1 A total Ngati Porou of 7 specific WaiMaori Hui were held between 28 October and 9 November, 2014. 

 

2.2  

Breakdown of Hui and target audiences; 

 6 Hui a Hapu, based on the TRONPnui Rohenga Tipuna. Note the held on 28 October at Uepohatu in Ruatoria was a combined Rohenga Tipuna 

3 and 4 Hui. 

 1 Hui a Iwi on WaiMaori was held at Hiruharama Pa on 1 November. 

 

2.3 The Summary of the Outcomes of the Ngati Porou Hui on WaiMaori was presented and endorsed as a formal report at the TRONPnui Hui-a-Tau 

(AGM), held 29 November. This Hui was attended by approx. 180 Ngati Porou members. 

2.4 All hui were publicly notified in the local newspaper, on the radio and through a range of TRONPnui communication mediums. 

 

3.  Ngati Porou Context and current Freshwater Management State 

Date  Time Venue Rohenga Tipuna (Hapu/Marae Clusters) 

28 October 5pm -7pm Uepohatu Marae, Ruatoria 3 & 4 

29 October 5pm -7pm Hiruharama Pa, Hiruharama 5 

1 November 5pm -7pm Hiruharama Pa, Hiruharama Hui a Iwi 

4 November 5pm -7pm Pakirikiri Marae, Tokomaru Bay 6 

5 November 5pm-7pm Hauiti Marae, Uawa (Tolaga Bay) 7 

8 November 10am -12pm Potaka Marae, Potaka 1 

9 November 10am-12pm Rahui Marae, Tikitiki 2 

29 November 10am – 3pm Pakirikiri Marae, Tokomaru Bay Te Runanganui o Ngati Porou Hui a Tau (AGM) 



3.1 Ngati Porou has a unique context in that; 

 Ngati Porou are still and will probably continue to be the; 
 Largest distinct group of people living within the Ngati Porou rohe and therefore form the most significant percentage of the 

community of interest 
 Collectively the major landowning group in their rohe 
 Largest distinct group of business owners and increasingly the primary leaders in economic and social development 
 Largest collective of rate payers. 

  
 3.2 Current Situation  

o The Freshwater Management plan for the Ngati Porou rohe is non-existent and the existing freshwater management system is significantly 
underdeveloped, with minimal baseline data on both water quantity and quality.  

o The Gisborne District Council has ; 
 No current Freshwater Management Plan and has only recently developed a Draft Freshwater Management Plan, which is primarily 

focussed, informed and responsive to the prevailing context and situation of the Waipaoa River Catchment. Ngati Porou asserts 
that the situation in the Ngati Porou rohe is significantly different and therefore requires a different approach and response. 

 Advised in the draft freshwater plan that they will commence preparation of the Waiapu River Catchment Plan and the Uawa River 
Catchment Plan 2 in October 2015. 

 These are the only two Catchments within the Ngati Porou rohe that the GDC propose to prepare freshwater management plans 
for, notwithstanding that there are other Catchments.  

 Minimal data on current; water take and use, quality and discharge in relation to the WaiMaori within the Ngati Porou rohe. 
 Only 5 registered Water Take consents, permitted. Albeit that we have been advised that there are 7. 

 
o Our context and current situation provides a unique opportunity for Ngati Porou to influence and shape freshwater planning and 

management plans, processes and policies within the Ngati Porou rohe section, of the Gisborne District Council region. 
 

 

3 Outcomes from the Oct-Nov 2014 Ngā Hapu o Ngati Porou WaiMaori Hui.   

3.1 The collective expression of the Rights and Interests in WaiMaori of Nga Hapu o Ngati Porou is contained in the presentation attached as Appendix 

1 ‘Summary of Outcomes from the Nga Hapu o Ngati Porou WaiMaori Hui’. 

3.2 In recognising the Ngati Porou context and the current freshwater management state, Ngati Porou also agreed a set of high level mechanisms that 

they believe would recognise and give effect to their rights and interests, which is also included in Appendix 1. 



 

4 Nga Hapu o Ngati Porou Rights, Interests, Obligations and Responsibilities. 

4.1  On the basis of their unique context, their proprietary interest in the Wai and the current state of Freshwater Management within the Ngati Porou 
      rohe, Nga Hapu o Ngati Porou assert that they have ; 
 

1. A Right of Say over the Wai (freshwater) in their rohe 

2. A Right to Protect, Nurture and Care for the Wai in their rohe 

3. A Right of Access and Use of the Wai, for all purposes that contribute to the wellbeing of the Wai and their in their rohe 

4. A Right to Develop the Wai in their rohe. 

  4.2 Nga Hapu o Ngati Porou believes that the mechanisms for recognising and giving effect to their rights and interests are; 

1. A key role in decision-making , which they will seek through existing mechanisms within the RMA and/or an extension of these 

mechanisms through their direct negotiations with the Crown  

2. A key role in planning and management of the WaiMaori in their rohe, through the development of Hapu Freshwater Management Plans 

inclusive of whanau specific requirements in relation to the puna and Aquifers  on their lands. 

3. An overall freshwater management regime that reflects our very strong rights and interests, including proper protection and recognition of 

our proprietary & customary rights and interests in the Wai in our rohe, through; 

a.  Leading the development of a Freshwater Management Plan inclusive of Catchment specific plans for the Ngati Porou rohe 

b. Direct negotiations with the Crown in respect to Ngati Porou customary and proprietary interests in Wai. 

 

 

 

 

 

 



 

5.  Table of Rights, Interests, Responsibilities & Obligations                                                                                                                                                                 
The table describes some of the practical steps that Ngati Porou will undertake at whanau, hapu and Iwi Levels hapu to confirm affirm and give effect to 
their Right, Interests, Responsibilities & Obligations in and to the Wai within the Ngati Porou rohe.                      

Interest & 
Rights Holders 

Rights & 
Interests in the;   

Responsibilities & Obligations Parties who will and/or may be involved  

Ngati Porou 
Whanau 

 

Wai (puna & 
aquifers etc.)  on 
their whenua 

Care, protect, nurture and monitor the Wai and manage 
the use, take, quality and discharge to agreed levels and 
standards and in keeping with Te Mana o te Wai/ Toitu 
Ngati Porou framework. 
 
Establish baseline data regarding current state, quantity, 
quality, current uses. Document their own cultural 
knowledge/matauranga of the Wai- for their own 
members. 
 
Develop set of guidelines and requirements for on-going 
use and management of the Wai to meet the cultural, 
social, environmental and potential development 
objectives of the whanau. These guidelines feed into the 
Hapu Freshwater Management Plan, Iwi Environmental 
Resource Management Plan inclusive of a Freshwater 
Management plan.  
 
Support Iwi-level negotiations with the Crown to confirm 
Nga Hapu o Ngati Porou proprietary & customary 
interests in the Wai. 

- Whanau who whakapapa to the land, 
- Landowners- whanau members with specific   
   ownership interests in the land 
- Hapu to provide support 
- Iwi to provide agreed support to enable whanau   
  to fulfil  their freshwater management   
  responsibilities 
- Technical Advisors as required including, Iwi &    
   Local Authority Resource Management Staff and   
   Public & Private sector Scientists etc. 

 
 

Nga Hapu o 
Ngati Porou 

 

Wai (streams, 
creeks, rivers, 
wetlands) that flow 
through and across 

Care, protect, nurture and monitor the Wai in their rohe 
and manage the use, take, quality and discharge to 
agreed levels and standards and in keeping with Te Mana 
o Te Wai/ Toitu Ngati Porou framework. 

- Hapu members who whakapapa to specific   
   Tipuna and are the recognised mana whenua in   
    particular hapu rohe/Tipuna Rohenga within the   
    Ngati Porou rohe. 



whanau lands, 
Aquifers that flow 
under and across 
whanau lands) have 
been traditionally 
used for the benefit 
of the wider 
collective i.e. the 
hapu including 
marae, papakainga, 
households, 
churches and 
community facilities 
including local Kura 
and schools. 

 
Establish baseline data regarding current state, quantity, 
quality, current uses. Document their own cultural 
knowledge/matauranga of the Wai- for hapu members. 

 
Develop set of guidelines for on-going use and 
management of the Wai in their hapu rohe, to meet the 
cultural, social & environmental requirements and 
development objectives of the hapu. This will include 
security of the supply of quality drinking water to Marae 
that meets agreed quality standards as a minimum. 

 
These guidelines will form the basis of their Hapu 
Freshwater Management Plan, and influence and shape 
the Iwi Environmental Resource Management Plan. 
Inclusive of a Freshwater Management Plan 

 
Support Iwi-level negotiations with the Crown to confirm 
Nga Hapu o Ngati Porou proprietary & customary 
interests in the Wai. 

- Landowners and whanau members, with specific   
   ownership interests in land in that rohe. 
- Marae Committees/Trustees. 
- Incorporations & other social, economic   
   businesses and entities operating within the   
   rohe. 
- Iwi to provide support enable hapu to fulfil  their   
  freshwater management responsibilities 
- Local Authority to provide support 
- Technical Advisors, including Iwi Authority and    
   Local Authority Resource Management Staff  
-Government agencies as required including; MfE,   
  MPI,MBIE, Private Sector and CRI’s and Scientists  
  etc. 

Ngati Porou 
 
 

Wai (awa & 
aquifers) of 
significance to the 
iwi), as is the case 
with the Waiapu. 

Assist with enabling access to, collation of and use by 
hapu to baseline data regarding current state, quantity, 
quality, current uses. Document their own cultural 
knowledge/matauranga of the Wai- for their hapu 
members. 

Assist hapu develop guidelines for current and future 
use and management of the Wai in their rohe, to meet 
their 

Cultural, social & environmental requirements, 
including the supply of drinking water for townships and 
communities within the Ngati Porou rohe to meet agreed 
‘municipal’ requirements. 

  

Work with the Crown to give effect to the Accords 
and MoU’s expressed in the Ngati Porou Deed of 
Settlement., relating to Wai  e.g. the Waiapu River 
Accord,  

 
Negotiate the specific rights and interests of Nga 
Hapu o Ngati Porou in Wai in the Ngati Porou rohe 
to ensure that the proprietary & customary rights 
& interests of Nga Hapu o Ngati Porou are 
understood, recognised, enabled & given effect. 

 
Continue involvement with ICF and the ILG-
FW&RMA to inform and influence National 



Develop, implement and manage Ngati Porou 
Environmental Resource Management Plan inclusive of a 
Ngati Porou rohe wide Freshwater Management Plan 

Support Ngati Porou hapu care, protect and nurture 
the Wai in their rohe and manage use, take, quality and 
discharge to agreed levels and standards, and in keeping 
with Te Mana o Te Wai/ Toitu Ngati Porou Framework. 

Freshwater Management & RMA  policies and 
legislation, through engagement with the Crown 
(Ministers) and Government Officials ( MfE, MPI, 
Treasury, MBIE)  
 
Work with the GDC (Councillors and Staff) to 
achieve decision-making authority at governance 
and management levels that is commensurate with 
our unique context and the role and contribution 
we have to make to establishing appropriate 
Freshwater Management Plans, systems and 
processes to oversee and implement the plan for 
the Catchments in our Rohe. This includes working 
on; 
-  an agreed plan for addressing the current Draft   
   GDC Freshwater Management Plan and preferred   
   governance and management mechanisms under   
   the RMA. 
- Engage with other residents, businesses,   
  ratepayers and interested groups living and/or    
  operating within our rohe 

6. Conclusion  

Ngati Porou have been consulted and collectively agreed on a set of Rights & Interests in Wai that they accept are collectively held at whanau, 

hapu & iwi levels. They have identified high level outcomes that they would be seeking to recognise and give effect to their Rights & Interests in the 

Wai which is commensurate with their proprietary and customary rights & interests, unique context and position. Ngati Porou have assessed 

various mechanisms for giving effect to their Rights and Interests, which will be summarised in a supplementary section/report, and agreed on their 

preferred mechanism(s). To this end Ngati Porou has entered into discussions with the Gisborne District Council and the response from the GDC 

Staff has been both encouraging and constructive in terms of sharing information and working cooperatively to pursue our preferred mechanism(s). 

   

 



 


