
Record of the Ngati Porou Hui a Iwi on Waimaori, Hiruharama Pa, 1 Nov, 2014 
 
Present; Doll Mackey, Lilian Tangaere-Baldwin, Mary Sturm, Amohaere Houkamau, 
Donette Kupenga, Jasmine Kaa, Pia Pohatu, Hemo Kirikino, Tui Warmenhoven, Marjike 
Warmenhoven, Raewyn Rickard, Kuini Tuhura, Arthur Baker and Selwyn Parata. 
Apologies; Sir Tamati & Lady Te Koingo Reedy, Matanuku Mahuika. 
 
Mihi and Karakia - Selwyn Parata- Hui Convenor 
 
Purpose of the Hui: 
Threefold; 

 Understand Ngati Porou whanau and hapu views of their relationship with the 
waimaori /freshwater in their rohe 

 Identify the ways that Ngati Porou whanau and hapu believe that their relationship 
with their waimaori/freshwater can be recognised, given effect, promoted, practised 
and implemented 

 Outline next steps in the process including key milestones 
Background:  
1. S Parata advised that TRONPnui had agreed to convene 7 hui for ngā hapu o Ngati Porou 

to hear their views on their rights and interests in Waimaori. Hui have been held for 3  
Rohenga Tipuna; Te Wiwi Nati, Uepohatu and Hikurangi . The remaining 4 Tipuna 
Rohenga will complete their hui by 9 November. [Ref: Slide 2] 

 
2. On 10 November, Ngati Porou will join with the other Horouta Collective Iwi,                     

(Whanau a Apanui, Te Aitanga a Mahaki, Rongowhakaata and Ngai Tamanuhiri), to host 
the Iwi Leaders Group-Freshwater (ILG-FW) at Te Poho O Rawiri to; 

1. receive a presentation from the ILG-FW on Rights & Interests in Waimaori and, 
2.  enable the five Horouta Collective Iwi to present their submissions on the  

Rights & Interests of their whānau/hapū /iwi. 
 

3. The ILG-FW is a sub-committee/ focus group appointed by the Iwi Chairs Forum  
(ICF).The ICF is a  Forum of 50m -60 Iwi Chairs from across the motu who gather 
quarterly to work on a set of common issues and priorities, The ILG-FW was delegated 
the authority to enter discussions with the Crown on the Government’s freshwater 
reforms including managing for sustainability and use and allocation of freshwater. The 
ICF have been meeting since 2008 and the Waimaori was identified as one of the key 
priorities of interest to all Iwi.  
 

4.  The ILG-FW engages with the Crown to present the views of the ICF , inform 
government policy on freshwater, and to ensure that an Iwi/hapu world view of water as 
expressed by the Te Mana o te Wai, is understood and included in government’s 
freshwater management thinking The ILG-FW was mandated at the 2014 ICF at Waitangi 
to also engage with the Crown on proposed RMA Reforms. The ILG-FW is chaired by Tā 
Tumu te Heuheu and the members are; Tā Mark Solomon (Ngai Tahu), Rahui Papa 
(Waikato-Tainui),Tiwha Puketapu (Whanganui Iwi), Tā Toby Curtis (Te Arawa), Selwyn 
Parata (Ngati Porou, Horouta Collective), Ngahiwi Tomoana (Ngati Kahungunu), Vanessa 
Eparaima (Ngati Raukawa) and Harry Burkhardt (Ngati Kuri-Te Taitokerau Iwi). The ILG-
FW is clear and accepts that, Iwi reserve the right to negotiate their own specific R& I in 
freshwater with the Crown, and that is not the role of the ILG-FW. 
 
 



 
5. Governments Freshwater Reform programme 

For the past 6 years the government has been working through its programme of action 
on Freshwater reforms and has engaged with the ILG-FW on the development of the; 

 National Policy Statement for Freshwater Management- 2013 

 National Objectives Framework (NOF) setting standards for water quality and 
use that Local Government will have to heed when developing regional 
freshwater management plans.  

The ILG-FW negotiated for the inclusion of Te Mana o te Wai- guiding principles that 
recognise Te Mana (mana, mauri,) o te Wai, and the role of Iwi/hapu as Kaitiaki o to 
rātau ake wai, puna, awa, roto etc, as established by their status as the iwi kāinga/mana 
whenua and affirmed by Article 2 of Te Tiriti o Waitangi. 
 

6. Waitangi Tribunal and Supreme Court rulings  and Media Statement from the Prime 
Minister, RT, HON John Key [Ref Slides 4,5 & 6] 

 The Waitangi Tribunal confirmed in 2012 that iwi and hapu had rights and 
interests in their water bodies, … and this was confirmed by Article 2 of Te Tiriti 

 The Supreme Court affirmed that “… the Crown accepts that some hapu will 
have interest in particular waters and that their interests are protected by 
Article 2 of Te Tiriti…”  

 “ The government has a clear position, it believes that no one owns water, it 
does believe on a case by case basis certain Māori may have rights and 
interests… but we don’t believe water is a nationalised issue….” John Key 

 
7. The ILG-FW pursuit of a discussion on Rights & Interests in Freshwater with the Crown 

The ILG have consistently advised the Crown that while they are willing to work with the 
Crown on Freshwater Reform programme,  a discussion on iwi/hapu Rights and Interests 
was paramount and they wanted to engage in that discussion with the Crown before any 
decisions were made on allocation as part of the Managing Freshwater for sustainability. 

1. At Waitangi 2014, the Crown and the ICF agreed that a discussion on iwi/hapu 
rights and interests should be conducted, but for both parties to be well 
prepared for that discussion the Crown and Iwi needed to gather relevant data 
and information; 

a) Iwi needed to go and seek the views of their whānau/hapu on what they 
believed to be their rights and interests in the freshwater in their rohe 

b) Crown needed to assess current water use regimes, state of current 
water quality across the country, 

2. The Crown and Iwi agreed to undertake the necessary research and be prepared 
to report back at Waitangi 2015. 

3. The Ngati Porou Waimaori Hui, is our opportunity to gather our own views and 
thoughts on the Waimaori in our rohe and the nature and extent of their rights 
and interests in the Waimaori. 
 

8. Setting the scene 
Ngati Porou has a unique position which will have bearing on the leverage that we can 
use in our negotiations with the Crown. Ngati Porou is the overwhelming bulk of the 
population living within the Ngati Porou rohe, particular Uawa north. We are the largest 
group of landowners and we are also the main business people operating within our 
rohe. Ngati Porou is also the most likely investor in the growth of the Ngati Porou/East 
Coast economy. Therefore we are able to leverage not only our status as the Iwi 
Kainga/Mana Whenua, Te Tiriti,  but also the uniqueness of our situation as the 



overwhelmingly people, landowners, rate payers and business leaders and investors in 
our rohe. 
 
We need to use this leverage when negotiating our specific rights and interests with the 
Crown and also when influencing the Water Management Plan that the GDC is currently 
consulting on. 
 

9. Summary of the views of hui participants 
1. Association, relationship with the Waimaori  

 Every whānau had their own puna/ spring which was the source of their 
water for everything; drinking, bathing, cooking, watering their lands 
etc. 

 Whānau had responsibility for taking care of their spring and of being 
mindful of the impact of certain activities on the ability of the spring to 
provide for them. 

 Similarly some whānau who did not have a puna/spring were able to use 
the creek/stream running through their property as the source for their 
water 

 Some whānau were fortunate enough to have 2 or more springs which 
were used for  various functions, eg one for drinking water, one for 
mahinga kai 

 A number of whānau still have these puna and rely on them for their 
water, along with the rainwater that they collect in their tanks. 

 A number of whānau still use their creeks and streams in the summer 
for bathing and washing in summer when their household water 
supplies are running low. 

 A hapū and iwi’s identity is synonymous with a river, stream as is the 
case with; 

o  Ko Waiapu te Awa  Iwi wide claim of identity for Ngāti   
                                                   Porou 

o Ko te Makatote, te Mata,  hapū  and whānau identity icons 
o A number of our hapū  whatauaki refer and recognise our 

waimaori has places of significance, ara ngā kōrero a Tamokai ki 
a Kokere i te wa, i whawhai mātou me o mātou tuakana a Te 
Whānau a Apanui 

“Hoake tāua ki Waiapu ki Tatare e Maru ana” na Tamokai         
Te whakautu o Kokere “Hoake koe engari au ki te mate au, ki heke 
aku toto ki roto i ngā wai ratarata o Makarika” 

 Our Tipuna understood the need to maintain balance everything that 
they did when interacting with the Taiao, you were always conscious 
that a new use or the misuse of your creek/spring would have an impact 
on people down  stream- so there were a lot of self-imposed disciplines 
on each whānau to be responsible in the use and care of their 
puna/spring and if you were not, the hapū / wider whānau would 
discipline you. O rite ki te mahi kaimoana. 

 Our Tipuna also practiced various tikanga in association with the 
Waimaori including; karakia, rāhui, etc as rituals for cleansing and/or 
restoring balance. 

 A lot of these tikanga were based on common-sense and appreciation 
for the delicate balance that they needed to maintain for their quality of 
life and wellbeing. 



 Waimaori is a precious taonga, possibly the most precious, and we must 
always respect it, and its purpose which is to provide life. We must 
always be respectful in the way that we interact with it, in how we use it 
and in how we care for it. 

 We understood that Waimaori is a key source of our wellbeing and 
therefore it is our responsibility to look after the wellbeing of the Wai. If 
the wai is sick, polluted, stagnant then we will become sick. 

“Ko te awa ko au, Ko au te awa” 

 Waimaori is transient, in follows its own path, fulfils its own destiny and 
therefore to gain optimum benefit from the wai, we have to appreciate 
the co-dependency of us on the wai and the wai on us. 

 Our rights and interests in Waimaori are derived from Te Atua- Creator 
of all things, from whom we sourced, were delegated the roles and 
responsibilities of Kaitiaki- Active guardian and protector, because we 
hold the distinct position of tangata whenua/mana whenua in this land 
called Aotearoa. 

 The creation story “Rangi and Papa” and our whakapapa to them is part 
of the unique story that we have to tell and reinforces our 
connectedness to the land, waimaori, moana, ngahere from the 
beginning. This also provides us with a reference to pākehā notions of 
‘hydrology’- which we have always understood as the ‘circle of life’ 
everything is connected to everything else, therefore it is not just about 
the water on the land, but also below the land and in the rainfall, snow 
etc 

“Waiapu is the umbilical cord to the Maunga” 

 Our tipuna lived here in Aotearoa a millennium before the next people 
arrived and the awa, roto, puna were ‘pure, vibrant and healthy’  

 Our rights and interests are collectively held, we share the rights, 
interests and responsibilities; 

o Whānau  looking after their puna/spring 
o Hapū   looking after their creeks and streams 
o Iwi  looking after our awa, ara Waiapu 

 
2. How rights, interests and responsibilities for the Waimaori are; 

a)  Exercise and pass on to the next generation 
o We are fortunate because we still live on our land and a number 

of us still have our springs/puna or access to the creeks, streams 
and our awa. Maintaining the connections and practices that we 
were handed down by our parents and tipuna is fundamental to 
our ability to retain, exercise and give effect and we must 
ensure that we pass this tikanga down to the next generations-  

 
o Enabling hapū /iwi greater say in the decisions relating to the 

waimaori that we have a common association, relationship with, 
through better enactment of the provisions with the RMA, 
which recognises our unique role as mana whenua/tangata 
whenua. This assertion by the hapū  and iwi is recognition that 
these rights and interests are collectively held and should not be 
individualised  and our rights and interests in te Waimaori is 
directly connected to our rights , interests and responsibilities to 
the land 



o Recording our own waimaori views in hapū /iwi 
freshwater/environmental management plans and then 
ensuring that our views are reflected in local and regional plans. 

o We need to remain vigilant, kia mataara, arm ourselves with 
matauranga, the skills, knowledge and confidence to be able to 
assert our position as Kaitiaki and in support of “Te mana o te 
Wai. 

o Whānau, hapū practise their tikanga mo te Waimaori . 
Use influence on local Schools/Kura  to inform their curriculum 
& affirm our own matauranga in relation to our Waimaori as 
part of the Ngāti Porou Matauranga work-stream that we are 
currently involved with 

o Record our practices so that the task of ‘tuku iho’ is not 
dependent on a few people. 

o Commit to a programme of activity to restore the wellbeing to 
all our awa, starting with the Waiapu, and use that as a learning 
opportunity as well as a restoration activity. 
 

b)  Maintained as part of our everyday lives.   
o Proactive participation in these discussions at the whānau, 

hapū,  marae, iwi level and through mechanisms such as the ILG-
FW and ICF  

o Inform Crown/Central Government policy through involvement 
in the ICF and the ILG-FW 

o Influence, monitor and guide Local Government to ensure that 
they implement and regulate freshwater policies, the NoF 
appropriately and with due recognition to our distinct role and 
position 

o Assertion and affirmation of our role as mana whenua/tangata 
whenua and the Crown’s Te Tiriti partner in all decision-making 
relating to the Waimaori in our rohe, the matter is not just one 
of consultation, but active consideration and activation where 
necessary. 

o Improve our communications ; 
o With ourselves each whanau 
o Amongst ourselves  hapū  and marae 
o To ourselves Iwi 
o With others  Whanaunga, Crown, Central Govt, 

Local Govt and Local Community 
o This may also include investing in freshwater infrastructure eg; 

o Storage facilities including Reservoirs-when our rivers, 
streams are full, high 

o Irrigation- when we need to get the wai to drought 
exposed lands in our rohe. 

3. Unique Proposition 
Ngati Porou has the ability to get ahead of the policy and influence it, to use our Te Tiriti 
partner status, our people, land ownership and business power to leverage a position 
that builds on our tikanga and matauranga and provides us with a level of control that 
supports, enables and affirms our rights and interests in our Waimaori. 
 
Hui finished at 12.30pm with a karakia. 



 
 

 


