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We are all connected. Our 
whakapapa connects us to the land 
and the sea; to the past and the 
present; to whanau living near and 
far away. A tatau hononga – our 
links, help us to find ways to relate 
to one another. Without them, the 
intricate strands which weave us 
together would begin to unravel.

The theme incorporated 
throughout the design of this year’s 
Annual Report is inspired by our 
inter-connectedness – as an Iwi, 
as an organisation and as citizens 
of the world living in the 21st 
century. The design also reflects 
the various methods by which we 
connect: via fibre optic cables and 
information super highways; through 
our shared cultural identity and 
whanaungatanga. 

As an organisation Te Runanganui 
o Ngati Porou applies the concept 
of inter-connectedness across 
the Group’s multiple entities. 
Each division has a role to play in 
achieving economic, social and 
cultural objectives for the collective 
benefit of the Iwi. 

The re-launched website  
www.ngatiporou.com applies the 
same approach. Each link within 
the website connects up to form a 
digital platform, where Ngati Porou 
can share their common dreams 
and aspirations, ideas and korero. 
As a people we are all plugged into 
one massive Nati matrix, where the 
actions of one individual may impact 
upon the collective. 

We live in an increasingly 
connected age – technology has 
almost eliminated the tyranny of 
distance and geographical borders. 
However, the challenge for us is not 
to substitute real-life experiences 
and relationships with virtual 
ones. Nothing else can replicate 
the sensation of returning to your 
turangawaewae to feel the ground 
beneath your feet. Nothing else can 
replace the intimacy of being in the 
presence of people you care most 
about.   

Our whakapapa connections 
provide a way for us to be inclusive, 
not exclusive – so we can keep close 
together, not wide apart.

“Waiho i te toipoto, kaua i te toiroa”
Let us keep close together, not wide apart.
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KAINGA
“The space where Ngati Porou feel at 
home - no matter where they are.”

The vision behind the redevelopment of 
the website www.ngatiporou.com was to 
create a digital online space where, with 
one click of your computer mouse or 
one tap on your mobile phone you could 
instantly return “home”.

The structure of this year’s Annual Report 
is influenced by the five main sections 
of ngatiporou.com – Kainga (the home 
page), Nati News, Nati Story, Nati Life, and 
Nati Biz. Throughout these pages you will 
find brief summaries about each section’s 
function, and content which appears on 
the site.   

A website (unlike this publication), does 
not have a finite beginning, middle or end. 
It is an evolving, collaborative piece of 
work. Over time the site will continue to 
develop with the contribution of korero, 
stories and images from Ngati Porou Iwi 
members. By working together – me mahi 
tahi tatau – we can create a home we can 
all call our own.

Ko Hikurangi te maunga, Ko Waiapu te awa. 
February, 2014.
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TE RIPOATA A TE TIAMANA 
CHAIRMAN’S REPORT

In the first instance I sincerely 
want to acknowledge and 
thank our staff for without 
them Te Runanganui o Ngati 
Porou (TRONPnui) would 
come to an abrupt halt. I 
express also my appreciation 
of the leadership provided 
by our Chief Executive 
Officer, Teepa Wawatai, and 
our Deputy Chief Executive 
Officer / Chief Financial 
Officer, Allan Jensen. 
Both have been invaluable 
personally to me as Chairman. 

I must acknowledge the 
support given to us by the NZ 
National Police Headquarters 
in the appointment of Whiti 
(Juanita) Timutimu to our 
ranks. We lead the way in 
having a Police Officer as 
part of our team. Whiti 
has done tremendous work 
and this continues to grow 
as she addresses the key 
tasks referred to in her job 
description.

We have a small team 
dealing with Te Reo and 
they too need our support 
to enable them to continue 
this valuable work. We are 
hampered in the main by not 
having a full-time graphic 
artist to do the illustrations 
for the work currently being 
done. The future calls on us to 
seriously consider someone 
skilled and/or proficient in 
publications to undertake this 

Kua	pahemo	te	12	marama	
mai i te Hui a Tau a Te 
Runanganui (TRONPnui) 
i waenganui i a koutou i 
te iwi. He tau ke ano tenei 
me ona ake korero. Otira 
te kupu tuatahi tonu ki to 
tatau Ariki, a, ki o tatau 
mate kua riro atu nei ki 
ona ringa kaha.

Tena tatau i o tatau 
mate, tae atu hoki ki nga 
kaupapa i mahia i nga 
marama kua hori.

work on the one hand, and, 
on the other, to encourage 
our people to write their own 
stories for publication by 
ourselves. 

This year has been a full year 
for TRONPnui, as you would 
appreciate from the different 
reports within our Annual 
Report.

The biggest challenge for 
us, at least in my view, has 
been the establishment of the 
Ngati Porou Holding Company 
Limited (NPHCL), and Toitu 
Ngati Porou Charitable Trust 
(TNPCT).  

NPHCL’s chief role is to 
grow our settlement – finances 
and resources – and to ensure 
that with each investment it 
makes, profits are created to 
redistribute back to our Iwi. 

The directors of NPHCL are 
appointed by TRONPnui and 
are accountable to TRONPnui 
as is their tenure in the role of 
directors of NPHCL. 

TNPCT likewise are 
appointed and accountable 
to TRONPnui. TNPCT is 
our 'charitable' arm and it is 
allocated specific portfolios to 
undertake. Another important 
role that TNPCT performs 
is the re-distribution of the 
annual profits received from 
NPHCL to the different 
social, cultural, Te Reo 
functions allocated to them by 
TRONPnui.

Te Tini o Porou
This was the former Gisborne 
Hotel. Tere Insley, an 
architect of Ngati Porou and 
Te Whanau-a-Apanui, has 
done a great job in terms of 
re-designing the interior of the 
building to accommodate its 
new role and function.

Since purchasing this 
property, our conference 
facilities have been well 
patronised. The facility will 
also house social services and 
youth justice training courses 
to generate other sources of 
income to advance our work 
for our people.

I recommend this Annual 
Report not only for your 
enlightenment in regard to 
the work of TRONPnui over 
the past 12 months but also 
to allow you the opportunity 
to make comments that will 
help propel us positively into 
the future. 

I have been thinking as 
to how best to inform our 
people; who are interested 
about the early years of 
TRONP, now TRONPnui. 
Those early exploratory years 
were tough times but very 
invigorating and challenging. 
We had fierce opposition 
from certain sectors of our 
own, especially when it was 
assured that Maori Affairs 
was to be terminated and 
that its resources would be 

devolved to Iwi. As a result of 
this announcement all sorts of 
Runanga and Iwi Authorities 
emerged fighting against each 
other.

We, on the other hand 
persisted and tried to block 
out those diversionary aspects. 
Well – we succeeded and our 
success will continue.

This success happened 
because we were all committed 
to our tikanga, our history 
and our future. For years our 
TRONP trustees were not 
paid but where we are today 
was due to their passion and 
commitment to Ngati Porou.

In closing, I would like to call 
a hui and invite our people to 
come together to hear various 
commercial and economic 
activities that are in place now, 
and, where we anticipate these 
to take us into the future.

Heoi ano he whakaaro.  
Ma Ihowa tatau e tiaki.

Kia ora 
Dr. A T Mahuika
Tiamana

Above TRONPnui hosted the 2014 Turning of the Tide Conference: (left–
right) Constable Whiti Timutimu, Teepa Wawatai (TRONPnui CEO), 
Inspector Sam Aberahama, Allan Jensen (TRONPnui CFO), Selwyn Parata 
(TRONPnui Deputy Chair) and Inspector Hurimoana Dennis.

Above Te Toka Trades Training Scheme was launched at an official ceremony 
attended by Prime Minister, John Key.

Above The signing of the Accord between Ngati Porou and the Crown 
was held in April, 2014 (left–right): Dr Apirana Mahuika (TRONPnui 
Chairman), Hon Christopher Finlayson (Attorney-General), Hon Nathan Guy 
(Minister for Primary Industries).
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NGA WHAKATUTUKITANGA
KEY ACHIEVEMENTS OF THE YEAR

2013	Census	results	released

71,052
IDENTIFIED AS  
NGATI POROU

34.8	%
under the age  
of	15	years

26.6%
could hold a 

conversation about 
everyday things in 

te reo Maori

Auckland Region 

Gisborne / East Coast  
Region

Wellington Region

Elsewhere

18.5%

48.9% 15.7%

16.9%

274 STAFF
employed across the 

TRONPnui Group

with recruitment of 
Environmental Manager

ESTABLISHMENT OF
KAITIAKITANGA 

DIVISION 
WITHIN TRONPNUI

97%
of all staff 

whakapapa to  
Ngati Porou

100%
of senior managers 

whakapapa to  
Ngati Porou

worth of sponsorship  
and grants

NGATI POROU  
COMMUNITY INITIATIVES

SUPPORTED BY 
$190,521

Total TRONPnui 
Group Assets worth

5%	increase	from	 
June	2013	to	2014	

$206 million 

$636,219
DISTRIBUTED TO 
NGATI POROU MARAE

$160,000  
for capital  

works grants 

$476,219  
for annual  

marae grants

Celebrated 10th 
anniversary of

(aka Nati Awards)

TE RANGITAWAEA 
FESTIVAL 

SUPPORTED 30TH 
ANNIVERSARY OF
NGATA MEMORIAL 

LECTURES

HOSTED INAUGURAL 
TAIRAWHITI MAORI 
AGRI-BUSINESS HUI

A joint venture 
between 

TRONPNUI, 
EIT and Lincoln 

University

TE TOKA MAORI  
& PASIFIKA  

TRADES TRAINING 
PROGRAMME 
ESTABLISHED

leadership  
and mentoring 

programme

80 NGATI POROU 
RANGATAHI 

GRADUATED 
FROM ATAWHAI

TRONPnui and 
Fulton Hogan 

scholarship awarded 
to Ngati Porou 

engineering student

$5,000

a multiple purpose 
community hub  

to deliver services 
for Ngati Porou

PURCHASED  
3.2 HECTARE SITE  

OF FORMER 
GISBORNE HOTEL 

TO ESTABLISH  
TE TINI O POROU

Partnership and  
Community Fund

LAUNCHED
NATI 2DEGREES 

SIGNED 
Waiapu Restoration 

Programme MOU 
and Crown-Ngati 

Porou Relationship 
Accord

with Contact Energy

LAUNCHED

SCHEME
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Tolaga Bay

Wharekahika

Te Araroa

POTIKIRUA

TE TOKA A TAIAU

Whangara

Gisborne

Ruatoria

Tokomaru Bay

Te Puia

Tikitiki

Ngutu Awa

Whangaokeno 
Island

NGATI POROU ROHENGA TIPUNA

MARAE WHARENUI

Rohenga	1:	Potikirua	ki	
Whangokeno
Represented by Rei Kohere and  
Ani Pahuru-Huriwai

1. Potaka
2. Hinemaurea
3. Punaruku
4.	Paerauta	(Tutua)
5.	Hinerupe
6.	Matahi	o	te	Tau
7. Awatere
8.	Te	Kahika	(Hurae)

Te Pae o nga Pakanga
Tuwhakairiora
Te Pikitanga o Kauwhakatuakina
Tamakoro
Hinerupe
Matahi o te Tau
Te Aotaihi
Hurae

Rohenga	2:	Whangokeno	 
ki Waiapu
Represented by Apirana Mahuika  
and April Papuni

9.	Putaanga
10.	Kaiwaka
11. Rahui
12. Taumata o Tapuhi
13. Hinepare
14.	Ohine	Waiapu
15.	Karuai

Putaanga
Te Kapenga
Rongomaianiwaniwa
Te Aokairau
Tairawhiti
Te Ohaki
Te Rehu o Karuai

Rohenga	3:	Pohautea	 
ki Te Onepoto
Represented by Lilian Tangaere Baldwin  
and Natana Ihaka

16.	Tikapa
17. Te Horo
18.	Waiomatatini
19.	Kakariki
20.	Tinatoka

Pokai
Rakaitemania
Porourangi
Rakaihoea
Whenuakura

Rohenga	4:	Te	Onepoto	 
ki Rahuimanuka
Represented by Marijke Warmenhoven  
and Tui Warmenhoven

21. Reporua
22. Umuariki
23. Ruataupare
24.	Mangahanea
25.	Uepohatu
26.	Rauru	(Taumata	o	Mihi)
27. Te Heapera (Mangarua)

Tu Auau
Umuariki
Ruataupare
Hinetapora
Uepohatu
Rauru Nui a Toi
Te Heapera

Rohenga	5:	Rahuimanuka	ki	
Mataahu
Represented by Selwyn Parata  
and Barry Soutar

28.	Kariaka
29.	Hiruharama
30.	Te	Aowera
31. Whareponga
32. Rongohaere (Pahou)
33. Rongoitekai (Penu)

Ngati Porou
Kapohanga a Rangi
Te Poho o Te Aowera
Te Poho o Materoa
Rongohaere
Rongo i te kai

Rohenga	6:	Mataahu	 
ki Kokoronui
Represented by Koroumatai Kody 
Pewhairangi and Jack Chambers

34.	Te	Ariuru
35.	Waiparapara
36.	Pakirikiri
37. Tuatini
38.	Iritekura
39.	Taharora
40.	Te	Kiekie

Te Poho o Te Aotawarirangi
Te Poho o Te Tikanga
Te Hono ki Rarotonga
Huiwhenua
Iritekura
Mihi-Koinga
Hau

Rohenga	7:	Kokoronui	 
ki Te Toka a Taiau
Represented by Fiona Te Momo  
and Jock Walker

41.	Anaura
42.	Hinemaurea	ki	Mangatuna
43.	Okuri
44.	Puketawai
45.	Hauiti
46.	Te	Poho	o	Rawheoro
47.	Whangara
48.	Te	Poho	o	Rawiri

Hinetamatea
Hinemaurea
Okuri
Te Amowhiu
Ruakapanga
Hapu Ngati Patuwhare
Waho te Rangi (Whitireia)
Te Poho o Rawiri

Rei Kohere
Te Whanau a Tarahauiti, Te Whanau a 

Hunaara, Te Whanau a Hinerupe,  
Te Whanau a Rerewa.

Ani Pahuru-Huriwai
Te Whanau-a-Tuwhakairiora, Te Aotaki, 

Te Aopare, Hinerupe.

Apirana Mahuika
Rakaimataura, Hinerupe (ki Waiapu).

April Papuni
Ngai Tane, Nga whanau a Hinepare,  

a Hunaara, a Hinerupe ki Tikitiki.

Tui Warmenhoven
Ngati Rangi, Whanau a Umuariki, Ngati 

Uepohatu, Ngati Horowai, Whanau a 
Karuai, Te Whanau a Ruataupare,  

Te Whanau a Te Aotawarirangi,  
Te Whanau a Apanui.

Marijke Warmenhoven
Ngati Rangi, Whanau a Umuariki, Ngati 

Uepohatu, Ngati Horowai, Whanau a 
Karuai, Te Whanau a Ruataupare,  

Te Whanau a Te Aotawarirangi,  
Te Whanau a Apanui.

Koroumatai Kody Pewhairangi
Te Whanau a Ruataupare, Te Whanau 

a Iritekura, Ngati Ira, Te Whanau a Apanui.

Jack Chambers
Ngati Porou/Whanau Apanui.

Lilian Tangaere Baldwin
Ngati Horowai, Te Aitanga a Mate, 

Ngai Tane.

Natana Ihaka
Te Whanau A Uruahi 

Selwyn Parata
Te Aitanga a Mate, Te Aowera, Te 

Whanau a Rakairoa, Ngati Horowai, 
Whanau a Ruataupare, Ngati Uepohatu.

Barry Soutar
Te Aitanga-a-Mate, Te Aowera, 

Rakairoa, Ngati Horowai, Ruataupare-
ki-Tuparoa.

Fiona Te Momo
Ngati Konohi, Ngati Porou.

Jock Walker
Ngati Porou, Ngati Kahungunu, 
Whakatohea, Rongowhakaata.
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Te Runanganui  
o Ngati Porou

NGATI POROU

Toitu Ngati Porou 
Charitable Trust

Ngati Porou Holding 
Company Limited

Ngati Porou Hauora 
Charitable Trust

Te Runanganui o Ngati Porou 
Group Services 

Ngati Porou  
Seafoods Group

Pakihiroa Farms 
Limited

Matauranga Whanau Oranga

MANA WHAKAHAERE GOVERNANCE KEY

Te Runanganui o Ngati Porou board 
represents the collective interests of Ngati 
Porou	Iwi	members,	and	is	made	up	of	14	
board members  who are elected every four 
years. The board governs over the sub-boards 
of Toitu Ngati Porou, Ngati Porou Holding 
Company and Ngati Porou Hauora. The 
board’s only employee is the Chief Executive 
Officer, who carries out operational activities 
on behalf of Te Runanganui o Ngati Porou.

Te Runanganui o Ngati Porou Group 
Corporate Services provides operational 
support to Te Runanganui o Ngati Porou.  
It also provides management and 
operational support to Toitu Ngati Porou, 
Ngati Porou Holding Company and Ngati 
Porou Hauora. The Chief Executive Officer of 
Te Runanganui o Ngati Porou operates out of 
Group Corporate Services, and also manages 
the Whanau Oranga and Matauranga 
divisions. 

Ngati Porou Hauora provides health 
services to Ngati Porou/East Coast 
communities. It has five board members 
who are appointed by Te Runanganui o Ngati 
Porou board.

Whanau Oranga and Matauranga deliver 
social service and education services to Ngati 
Porou/East Coast communities, on behalf of 
Te Runanganui o Ngati Porou. 

Toitu Ngati Porou is the cultural and 
wealth distribution arm of Te Runanganui 
o Ngati Porou. It has seven board members 
who are appointed by Te Runanganui o  
Ngati Porou board.

Ngati Porou Holding Company is the 
economic and wealth generation arm 
of Te Runanganui o Ngati Porou. It has 
five board members who are appointed 
by Te Runanganui o Ngati Porou. Ngati 
Porou Holding Company looks after two 
Iwi owned commercial companies, Ngati 
Porou Seafoods Group and Pakihiroa Farms 
Limited. It also manages the investment and 
property assets on behalf of Te Runanganui 
o Ngati Porou.

Ngati Porou Seafoods Group and 
Pakihiroa Farms Limited are commercial 
subsidiaries of Ngati Porou Holding 
Company. They are each governed by their 
own boards who are elected by Ngati Porou 
Holding Company.

Te Runanganui o Ngati Porou board  Back row, left to right:  Tui 
Warmenhoven, Barry Soutar, Ani Pahuru-Huriwai, Rei Kohere, Koroumatai 
Kody Pewhairangi, Jack Chambers, Jock Walker, Fiona Te Momo. Front row, 
left to right: Lilian Tangaere Baldwin, Selwyn Parata, Apirana Mahuika, 
Marijke Warmenhoven, April Papuni. Inset: Natana Ned Ihaka.

Ngati Porou Holding Company board  left to right: Teepa Wawatai, 
Tiwana Tibble, Whaimutu Dewes, Matanuku Mahuika (Chairperson), 
Kristen Kohere-Soutar.

Toitu Ngati Porou board Back row, left to right: Lilian Tangaere Baldwin, 
Amos Forrester, Tina Porou, Rei Kohere. Front row, left to right: Wiki Gilvray, 
Amohaere Houkamau, Barry Soutar.
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TE KAUPAPA RAUTAKI
TE RUNANGANUI O NGATI POROU 
STRATEGIC PLAN (2013–2018)

A Tatau Kaupapa  
Our Vision 
Te Whakapumau i te Mana Motuhake o 
Ngati Porou mo nga Uri Whakatipu.

The development of  
Te Runanganui o Ngati 
Porou Strategic Plan 

Te Kaupapa Rautaki provides the strategic 
direction of Te Runanganui o Ngati Porou 
over	a	five	year	period,	from	2013	to	2018.	
The	plan	was	developed	in	2012	after	the	

board’s fourteen elected representatives 
were asked to gather feedback and whakaaro 
from Ngati Porou tribal members, using 
communication tools such as hui within their 
respective Rohenga Tipuna, newsletters, 
social media and email submissions.

The Strategic Plan is structured around the 
concept of a Wharenui, with the foundation 
provided by Te Reo o Ngati Porou me ona 
tikanga. The Wharenui is held up by five 
Pou representing the key strategic goals of 
the organisation – Rangatira, Whanau, 
Matauranga, Kaitiaki and Whairawa. 

When the post-settlement governance 
entity Te Runanganui o Ngati Porou was 
being designed it was based on the concept of 
a Whare Maire (Ancestral House) supported 
by five Pou. The structure of the Whare Maire 
was based on the whakaaro of tribal members 
who had contributed their views during the 
Te Haeata Treaty Settlement consultations. 
The Strategic Plan shares the same principles 
and values as those of the Whare Maire. 

Ko te whare maire ka tu ki roto i te  
Pa-tuwatawata he tohu no te Rangatira. 
A carved ancestral house standing within a 
fortified pa is a sign of chieftainship.

Visit www.ngatiporou.com  
for more information

A Tatau Pou  
Our Aspirations  

RA
NG

AT
IR

A
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Stay up to date with the latest 
korero from home – news, views 
and information. Also find out 
what other Natis are up to around 
the motu, and further afield.  
Nati News is also the place to 
have your say or share panui 
about upcoming events and hui.

NATI 
NEWS

The Hinerupe marae “Pa Wars” team competing in the 
recently introduced category, Nati Haka. Tokomaru Bay, 
January, 3rd, 2014.
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No Retreat
Four years ago Ngati Porou 
stood on the verge of one 
of the most significant 
milestones in its history. 
The signing of the Deed of 
Settlement between the 
Crown and Ngati Porou on 22 
December	2010	represented	
the culmination of two 
and a half years of intense 
direct negotiations with 
the Crown and many more 
years in research and pre-
negotiation discussions. It 
was a momentous occasion 
and Ngati Porou turned out in 
force to witness history being 
made.

However, people might 
be interested to know that 
roughly nine months before 

that day the members of the 
negotiation team, Te Haeata, 
faced a major dilemma. The 
team hit a formidable road 
block in the negotiations; an 
impasse with the Crown over 
a crucial issue. It was a major 
setback which caused the 
team to pause and consider 
its options and how it might 
respond. All negotiations 
inevitably reached a pivotal 
point in the process where 
the team needed to decide 
whether they would go 
forward or retreat. There 
were some strong feelings 
expressed in that meeting 
with the prevalent view being 
that “we should pack up and 
go home and tell the Crown 
what to do with their offer.” 
Obviously those sentiments 
were expressed in far more 
colourful and unambiguous 
terms on that day. After much 
discussion a decision was made 
to go forward; to advance. 
There would be no retreat. And 
so it came to pass.

 
What If?
The implications of failing 
to reach a settlement with 

Tena tatau i nga tini mate 
o te kaenga nei ahakoa i 
whea mate ai. Kua wehe 
atu ratau ki tua o te arai. 
E kui ma, e koro ma, 
haere, haere, haere atu 
ra. Otira ki a tatau nga 
kanohi ora, kei te wa 
kaenga, a, kei te motu, 
tena tatau katoa.

Above The Deed of Settlement between the Crown and Ngati Porou 
was signed at Parliament on the 22nd of December, 2010. 

the Crown were troubling. 
There were examples of Iwi 
negotiations that had been 
delayed, stalled or failed to 
reach agreement with the 
Crown. The impact for those 
Iwi was disenfranchising, 
disempowering, disheartening 
and destructive. In each case 
their development was set 
back at least one generation. 
There is a clear difference 
in enthusiasm, outlook and 
attitude between those Iwi 
who have settled and those 
who have not. Four years on 
from the signing of the Deed 
of Settlement and two years 
on from actually receiving the 
settlement redress there can be 
a greater sense of appreciation 
at what transpired for Ngati 
Porou compared to what might 
have been if the decision had 
tilted in the opposite direction 
on that day. 

The building blocks of the 
post-settlement structure are 
in place with the Ngati Porou 
Holding Company Limited, 
Toitu Ngati Porou Charitable 
Trust and ongoing reshaping of 
Ngati Porou Hauora Charitable 
Trust. It is useful to reflect a 
moment on the whakapapa 
of the first two entities. They 
were conceived in the womb of 
ideas and aspirations expressed 
by Ngati Porou during an 
extensive consultation process 
that fed into the settlement 
negotiations with the Crown. 
The idea of having separate 
entities for commercial and 
social and cultural activities 
was birthed back then along 
with the aspirations and 
themes that form the basis of 
the vision and strategic plan 
today.

Ngati Porou Holding 

Company Limited was 
established at a time when 
some disastrous investments 
by certain Iwi were exposed 
in the media. These coincided 
with even more spectacular 
failures by a hoard of finance 
companies that went bust, 
losing several billion dollars of 
funds invested by thousands 
of ordinary New Zealanders. 
This backdrop highlighted the 
critical issue of appointing 
capable people to govern 
investment decisions 
in Ngati Porou Holding 
Company Limited and equally 
important for the governance 
appointments for Toitu Ngati 
Porou Charitable Trust to 
ensure hard earned assets 
and resources were not lost or 
wasted.

It is difficult to summarise 
the achievements of Te 
Runanganui o Ngati Porou 
in a few paragraphs but the 
leaders of the various entities 
and sections represented 
within the Ngati Porou Group 
have provided key summaries 
for their respective areas of 
responsibility. This report 
focuses on a few selected 
highlights to depict the 
strength of Ngati Porou’s 
vision, clear intent, breadth 
and scope of operations, and 
the passion and commitment 
of its people.

The Waiapu Restoration 
Project – A One Hundred  
Year Project
The restoration of the Waiapu 
River is an emblematic 
issue for Ngati Porou. A 
combination of geology and 
decades of unsustainable land 
use practices have created 
erosion on a scale that is 

unparalleled anywhere else in 
the country and ranks among 
the worst examples in the 
world. It is an environmental 
disaster impacting upon roads, 
bridges and communications; 
raising flood plains, causing 
severe land loss and degraded 
water quality; undermining 
cultural, ecological systems, 
biodiversity and economic 
vitality and threatening the 
existence of communities. 
Erosion can be measured by 
the amount of sediment that 
is carried out to sea from all 
rivers and streams. For NZ 
that	figure	is	roughly	210	
million tonnes per year. One 
sixth of that amount comes 
from just one river; our River; 
ko Waiapu te Awa. Every year 
thirty six million tonnes of 
sediment flows out of the 

Waiapu River into the Pacific 
Ocean. Furthermore if nothing 
is done to remedy the problem 
that figure will double by the 
year	2050.	The	Crown	has	
acknowledged that controlling 
erosion and restoring the 
Waiapu River is a one hundred 
year project requiring a 
commitment of resources 
and a collaborative effort 
amongst stakeholders. In April 
2014,	Ngati	Porou	signed	an	
agreement with the Ministry 
for Primary Industries (MPI) 
and the Gisborne District 
Council to work together on 
restoring the Waiapu. It is a 
new and sustained approach 
aiming to remediate erosion-
prone land using the skills 
and tools of all the partners to 
restore the river and achieve 
wider environmental, cultural, 
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into building and maintaining 
relationships with other 
organisations at many levels.  
Their value is inestimable, 
particularly in enabling 
the achievement of goals, 
influencing decisions that will 
affect the lives of Ngati Porou 
citizens and helping reach the 
ultimate destination – mana 
motuhake Ngati Porou mo 
nga uri whakatipu. Many 
new relationships have been 
formed with organisations 
that will play a key role 
in vision achievement. 
Of particular note are the 
Department of Conservation, 
the Department of Justice, 
NZ Police, the Allan 
Wilson Centre, Callaghan 

Runanganui o Ngati Porou. 
No other Iwi works across as 
many sectors and to the same 
depth and extent; especially 
the range of services provided 
by the Whanau Oranga team 
and Ngati Porou Hauora 
Charitable Trust. Ngati Porou 
consistently asserts that 
‘we’ must be involved in the 
design and implementation 
of solutions for ‘our’ issues 
and this is closely adjoined to 
the reality that the resident 
population in the rohe is 
overwhelmingly Ngati Porou.

Behind the scenes the 
senior management team 
has provided immeasurable 
support to other Ngati 
Porou entities such as Ngati 
Porou Hauora Charitable 
Trust, Radio Ngati Porou 
and Ngati Porou East Coast 
Rugby. The ongoing viability, 
performance and reputation 
of these entities is crucial to 
Ngati Porou and therefore 
considerable investment 
commitments have been 
made to support or shore 
up needs in governance, 
management and systems to 
enable effective and durable 
entities serving Ngati Porou.

Communication
Communication with Ngati 
Porou has been an area 
of focus too. Rebranded 
bi-monthly publications 
were released this year. 
Nati-Link is a magazine style 
publication and Nati-Pages 
produces feature articles 
in the Gisborne Herald. 
These have been supported 
by the relaunch of a new-
look Ngati Porou website. 
Several hui have been 
undertaken within the rohe 

Innovation, Ministry of 
Business Innovation and 
Employment, Contact Energy, 
2 Degrees, Te Papa Tongarewa, 
the National Library, NZ 
Archives, Healthcare NZ, 
Fulton Hogan, Comvita and 
local organisations like Sport 
Gisborne, Leaderbrand and 
Cedenco. The relationships 
range from formal agreements 
with agreed work plans and 
resource commitments to 
informal verbal agreements 
to explore ways in which both 
parties can work together for 
mutual benefit.  

Of course Ngati Porou has 
existing relationships with 
many other organisations 
that have been developed over 
many years. There is growing 
recognition of the cornerstone 
role of Ngati Porou in the 
future of this region and many 
organisations are looking 
to enhance or improve their 
working relationship with 
Ngati Porou. The Gisborne 
District Council (GDC), 
through regular contact at 
a senior management level, 
and the Ministry of Social 
Development (MSD), through 
integrated contracting are two 
examples. Ngati Porou is one 
of MSD’s largest contracted 
provider organisations with 
multiple contracts across 
several of its agencies worth 
several million dollars. The 
senior management teams 
on both sides are working on 
simplifying and streamlining 
multi-contract arrangements 
into one agreement. It is not 
a straightforward process and 
highlights the broad range and 
complex mix of social, cultural, 
environmental and economic 
activities undertaken by Te 

social and economic benefits 
in the process. Ngati Porou 
want the river restored and 
the land healed, even if it 
takes one hundred years to 
accomplish it!

Collaboration has been 
an often repeated theme 
from Central Government 
but Crown agencies have 
struggled and are bereft 
of exemplars. The Waiapu 
Restoration Project is a good 
example of how collaboration 
can lead to better solutions 
and achieve them faster.

Relationships and Support
Working with our Chairman, 
the Senior Management Team 
invests a lot of time and effort 

covering a range of issues 
and canvassing feedback 
from Ngati Porou. Annual 
events such as Pa Wars, 
Rangitawaea Festival, Nati 
Awards and Ngata Lectures 
were great success stories.  
The Ngata Lectures were held 
in Wellington this year at Te 
Papa where a relationship 
agreement was signed with 
Te Papa Tongarewa and the 
Department of Internal 
Affairs, representing the 
National Library and 
Archives NZ. For the first 
time in four years meetings 
were held with Ngati Porou 
Taurahere in Auckland, 
Hamilton, Palmerston North, 
Wellington, Christchurch and 
Dunedin.  

Te Tini o Porou 
Every building makes a 
statement. Tuhoe’s building, 
‘Te Wharehou o Tuhoe’ 
has been called the living 
building and it makes a 
strong statement about 
sustainability and their 
intentions. In a similar 
way Te Tini o Porou makes 
a statement about Ngati 
Porou’s intentions. Back in 
the	1970s	it	made	a	statement	
for Dominion Breweries as 
part of the DB Empire that 
stretched across the entire 
country with ‘Booze Barns’ 
in every city. They were 
DB’s bastions, their trading 
posts, their cash cows that 
enriched their shareholders. 
With a prominent and 
visible presence in suburban 
communities they became 
centres of entertainment 
and recreation.  But they also 
contributed to some serious 
long-term social issues in 

Above The Hui a Iwi was held at Rahui marae in Tikitiki in May. 

Opposite page from top The fourth Nati Connect hui was held with 
Palmerston North whanau on the 13th of August, 2014. (L-R) Chief 
Executive, Teepa Wawatai, with Reihana Tipoki (Whanau Oranga 
Kaimahi), Tyson Witeri (Gisborne Boys' High Student) and Rua Tipoki 
(Whanau Oranga Kaimahi).

those communities.
By purchasing this building 

in the heart of Kaiti for a 
modest investment, Ngati 
Porou is making a statement 
too. All of the social services 
for rangatahi through to 
pakeke will be co-located 
there in a ‘one stop shop’ 
for the Kaiti community. 
But it’s more than just co-
locating for efficiency and 
improved service delivery. 
This is ultimately about 
transforming a community 
and making a statement 
about long-term intentions 
for Kaiti. In a highly symbolic 
move the large stand-alone 
bottle store will be converted 
to a gymnasium as part of 
a youth sports academy.  
Ngati Porou is reclaiming 
that land and transforming 
it from something that left a 
negative and damaging legacy 
to something that is positive 
and life-affirming for future 
generations. It will be the first 
step in a courageous long-
term vision to transform that 
community house by house, 
street by street.

And this brings me back to 
where I began this report. 
What was it that tipped the 
scales so clearly in favour 
of advancing rather than 
retreating on that day, nine 
months before signing the 
Deed of Settlement? It was 
leadership; the conviction and 
courage of leadership.

Tena tatau

Teepa Wawatai
Chief Executive Officer
Te Runanganui o Ngati Porou 

Ngati Porou is 
reclaiming that land and 
transforming it from 
something that left a 
negative and damaging 
legacy to something that is 
positive and life-affirming 
for future generations. 
It will be the first step in 
a courageous long-term 
vision to transform that 
community house by 
house, street by street.
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Architectual designs for Te Tini o Porou have been created by 
Tere Insley, of Kauri Architects. One of the criteria for those who 
will be involved in the construction work is 'Ngati Poroutanga' 
(this could include projects, involvement contractors have had 
on Ngati Porou projects, affiliation of staff working on the 
project, how contractors and their staff will advance greater 
Ngati Porou kaupapa, among other attributes). 

A building which formerly housed a liquor outlet was also 
included as part of the sale, and will now be turned into a sport 
and recreation facility for youth. 

TE TINI O POROU
A HUB FOR  
NGATI POROU
Te Tini o Porou is the new name of the former Gisborne Hotel. In June the 
Gisborne Hotel was officially purchased by Te Runanganui o Ngati Porou, and  
it will soon be transformed into a multi-purpose facility serving Ngati Porou  
and the local community. The immediate plans for the redevelopment of the  
3.2 hectare site will take effect within the next few months.  
8 Visit ngatiporou.com to read the rest of this article.

Dr Apirana Mahuika, the Chairman of Te Runanganui o 
Ngati Porou outlines the rationale behind the new name for 
the former Gisborne Hotel in the following korero: 

Te Tini o Porou reflects the myriad of different 
groups that will be based at this facility. For example, 
Youth Justice, Sport and Recreation, Social Services, 
Second Chance learning, Conferencing Capability, and 
Accommodation to name a few.

Each of these purposes will have specific outcomes with 
the ultimate aim of benefiting nga tini o Porou (the 
descendants of Porourangi).

It also reflects the range of competencies that the 
providers of these services bring to benefit our people.

Nga Tini o Porou refers to the whakapapa of the various 
whanau, hapu of Ngati Porou to Porourangi. It is 
therefore specific to Ngati Porou, unlike Te Tini o Toi 
which encompasses the different Iwi groups who connect 
to Toi through whakapapa and who compete in rugby 
for the Tini o Toi trophy.  The Tini o Porou is about Ko 
Hikurangi te maunga, ko Waiapu te awa, Ko Ngati Porou 
te iwi.

Last, and not least, it is simple and easy to remember but 
has a depth of meaning behind it. It could even become 
a brand, for example, Te Tini o Porou Social Services, Te 
Tini o Porou Sport and Recreation.

A section of the  main building will be converted  into offices 
and meetings spaces for Whanau Oranga, the social services 
division of Te Runanganui o Ngati Porou (TRONPnui). 
At present Whanau Oranga operates across four separate 
buildings along Wainui Road. When the renovations are 
complete these services will then be housed at the same venue, 
providing a 'one stop shop' for the wider community. 
Conceptual Designs courtesy of Tere Insley, of Kauri Architects.

Stage Two of the redevelopment will involve revamping 
the present conference and accommodation facilities. The 
kitchen and dining room will also be remodelled, including 
the establishment of a café. Once these facilities have been 
upgraded, it is envisaged that hospitality training courses will 
run on the site.

The meaning behind  
Te Tini o Porou 
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TE RUNANGANUI O NGATI POROU GROUP SERVICES 

“Working together as one” 
is the guiding ethos of the 
kaimahi of Te Runanganui o 
Ngati Porou Group Services.

Ma	tou	rourou,	Ma	toku	rourou,	Ka	ora	ai	te	Iwi:	 
FINANCE, INFORMATION TECHNOLOGY & 
PROCUREMENT

The genesis for this approach began five years ago with the 
formation of Shared Financial Services (SFS).
Shared Financial Services
In	2009,	Dr	Monty	Soutar	(former	CE	of	Te	Runanga	o	Ngati	
Porou) and Mark Ngata (CE of Ngati Porou Seafoods) created 
SFS to gain synergies across the two organisations’ back-
office activities. From these humble beginnings, the provision 
of financial services spanned four organisations (TRONP, 
Porou Ariki, NP Fisheries, NP Seafoods) with an asset base of 
approximately	$60m.	SFS	has	now	grown	to	a	team	that	services	
14	organisations,	with	an	aggregate	asset	base	of	approximately	
$250m.	Radio	Ngati	Porou	and	Ngati	Porou	East	Coast	Rugby	
are two entities currently being transitioned to SFS. 
Information Technology
Shared	IT	Services	was	formed	in	2012,	when	TRONP	and	
Ngati Porou Hauora came together to join resources. Shared 
IT	Services	now	services	approximately	150	users	across	
all TRONPnui and associated organisations. Both Shared 
Financial Services and Shared IT Services allow standardisation, 
uniformity and high service standards across all entities, be they 
large or small.
Group Procurement
A TRONP Group Procurement team was formed two years ago, 
to develop joint procurement initiatives. Such initiatives include 
telephony, fuel and travel – saving the Ngati Porou Group 
considerable funds,  and developing initiatives such as the Nati  
2 Degrees kaupapa.

Leveraging off our consolidated resources has also 
strengthened the “buying power” of Ngati Porou entities. Group 
procurement has also provided the opportunity to deliver 
tangible benefits to Ngati Porou marae and communities (eg. 
insurance and electricity).

Above A partnership between Ngati Porou and 2degrees mobile 
communications is the initiative of the Finance, IT & Procurement division  
of Group Services.

Located at the Te Toka a Taiau office, opposite Ngati Porou 
Fisheries in Kaiti Gisborne, the Group Services team provides a 
broad range of functions across Te Runanganui o Ngati Porou's 
(TRONPnui) five entities and associated external entities (as 
detailed in the table below). 

This division, led by Te Runanganui o Ngati Porou Chief 
Financial Officer (Allan Jensen) and In-house Legal Counsel 
(Meredith Ruru), plays a critical role to ensure that the 
immediate corporate needs across the Ngati Porou Group are 
met, that compliance requirements are observed, and high 
standards are maintained at all times in the delivery of key 
services.
Established	in	2012,	Group	Services	grew	out	of	a	desire	

to deliver greater value to the Iwi. By pooling resources into 
one centralised unit, it has improved cost efficiencies, reduced 
unnecessary duplication of resources and streamlined processes 
throughout the organisation. Collaboration and the sharing of 
resources is at the heart of Group Services.

As the organisation grows over time and new functions and 
divisions are added, the focus of Group Services will always 
remain the same: Me mahi tahi tatau mo te oranga o te katoa- 
Working together for the benefit of everyone.

Internal Group Services 
Support

External Group Services 
Support

•	TRONPnui	(including	
the TRONPnui Board, 
Whanau Oranga and 
Matauranga divisions)

•	Ngati	Porou	Holding	
Company 

•	Ngati	Porou	Seafoods	
Group

•	Toitu	Ngati	Porou

•	Ngati	Porou	Hauora

•	Ngati	Porou	Whanui	
Forests

•	 Iwi	Collective	Partnership	
Entities

– ICP ACE Holdings
– ICP Inshore
– ICP Koura Ops
– ICP Koura Facilities

•	Radio	Ngati	Porou	

•	Ngati	Porou	East	Coast	
Rugby

ME MAHI TAHI TATAU

Ka	Tika	a	Muri,	Ka	Tika	a	Mua:	 
LEGAL SERVICES, CORPORATE GOVERNANCE & 
ADMINISTRATION, HUMAN RESOURCES, SECRETARIAT 
& ARCHIVES

The unyielding commitment and dedication of our legal 
services, corporate governance & administration, human 
resources, secretariat and archiving division continues to be 
one of the greatest assets within Ngati Porou Group Services.

While the work is focused on compliance, the members of 
this team take a partnering approach to their mahi. Members 
manage and coordinate many Ngati Porou Group projects, and 
support many events hosted by TRONPnui. 

We are very grateful and proud of the skills and 
professionalism that this division brings to the organisation 
and value their tireless contribution to our success.

Above Supporting rangatahi at the Gisborne Careers Expo 2014, Esther 
Velloza and Albie McFarlane from Group Secretariat. 

Ko	te	whenua	te	waiu	mo	nga	uri	whakatipu:	 
ENVIRONMENT & CONSERVATION

Te Runanganui o Ngati Porou has embarked on bringing to life a 
long held aspiration through the establishment of an Environment 
and Conservation Division. The vision is to support and enable 
whanau and hapu of Ngati Porou to achieve self-determination 
–“Te whakapumau i te Mana motuhake o Ngati Porou mo nga uri 
whakatipu”.

The past year has seen the development of new relationships 
across the science, education, conservation and environmental 
sectors, with Government partnerships also strengthened to 
support Ngati Porou initiatives. 

In the field, capability, capacity building and policy development 
will continue to be a major focus in the forthcoming year.

Left The re-introduction of tuatara to Whangaokeno Island is a project 
supported by Te Runanganui o Ngati Porou. 

Te	Wiwi	Nati,	He	Iwi	moke,	He	Whanoke	:	
COMMUNICATIONS  

A key focus of the Communications division of Group Services 
is to support TRONPnui to reach out to our people, and keep 
tribal members updated about the mahi the organisation is 
doing on behalf of the Iwi.
To do this a wide range of print, broadcasting, digital and 
“kanohi ki te kanohi” platforms are utilised to help connect, 
inform and engage Ngati Porou where-ever they may live in 
the world. This mahi includes publications such as the Nati 
Link, the Nati Pages and Te Panui o Te Poari, and weekly 
interview sessions on Radio Ngati Porou.
Recent communication developments include a total 
revamp of the website ngatiporou.com and the introduction 
of multiple social media channels to reach a younger 
generation of Natis. A new initiative called Nati Connect was 
also introduced this year. Ngati Porou living in the major 
centres were encouraged to attend one of a series of six hui, 
and share what kaupapa were important to them. Future 
communications mahi will involve increasing opportunities for 
Ngati Porou to express their identity, collaborate with others, 
and be more involved in collective decision making processes. 

Above Making the connection: A series of six hui were held in 2014 with 
Ngati Porou whanau living in the major centres of Auckland (seen in photo), 
Hamilton, Palmerston North, Wellington, Christchurch and Dunedin. 
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WHANAU ORANGA

Whanau Oranga delivers 
social services to our 
East Coast and Gisborne 
communities, on behalf 
of Te Runanganui o Ngati 
Porou. The following 
stories provide brief snap 
shots of the mahi Whanau 
Oranga provide on a daily 
basis to our whanau. 

WE’RE CHANGING LIVES

TODAY…
One more mokopuna is getting the best possible  
start in life 
Tuisauta is a single Dad who makes enquiries about our Tuhono 
Whanau service after hearing about it through a friend. He 
chooses to engage as he wants to learn more about his youngest 
child’s development, and to also find out about learning 
opportunities for him and his child.

Through the support of his assigned Kaiawhina this father 
is showing good progress as he gains more confidence about 
raising his child alone. He is now in a better home, has 
accessed support from our budget service, and is now living 
independently with limited guidance from Tuhono Whanau.

One more whanau has a place to call home
Having never given up on their dream, Sharon and Joe now own 
the Housing New Zealand (HNZ) home that they have rented for 
the	past	25	years.

After seven hard years, they managed to save the deposit 
required then applied to HNZ to purchase their home, and were 
accepted. Te Runanganui o Ngati Porou (TRONPnui) approved 
the purchase and within weeks they were proud home owners.

“We’d like to tell whanau out there that it is possible,” say Joe 
and Sharon, who are already seeing the benefits of owning their 
own home after paying market rent for so long.

One more whanau is empowered to do things differently 
Manager, Robyn Smith, began working with this whanau in 
2013.	Dad,	aged	48,	and	Mum,	32,	both	grew	up	with	and	
around negative influences and became well known within 
Government departments. Poor life choices led to their four 
children being uplifted by CYF, and to this day all remain with 
non-kin caregivers.

July – Memorandum of Understanding with 
Child Youth & Family, to help support long term 
outcomes for Ngati Porou mokopuna in care.

August – Integrated Contract Agreement with 
Ministries of Social Development, Health and 
Maori Development established. 

September –Work & Income contract 
established  to deliver entry-level qualifications 
in	Forestry.	19	complete	the	training	and	
already	6	have	gained	full-time	employment.

October – Another contract secured through 
Ministry of Justice for alternative resolution for 
low-level offending by youth.

November – Ngati Porou Marae Housing 
Development gets underway with three new 
homes sited at Hiruharama Marae. 

December – Approved as a registered 
Community Housing Provider for one year 
which means affordable rents for whanau who 
meet Work & Income criteria.

January – Further funding approved through 
Social Housing Unit for an additional four 
houses for NP Marae Housing Development.

February – Deloitte engaged to assess the 
organisation’s ability to deliver effective and 
efficient social and community services, aligned 
to the strategic goals of TRONPnui.

March – Youth Services operating in the top 
tier group nationally for Young Parents & Young 
Person Payment services.

April – Working group established to progress 
plans for a Ngati Porou Sports Academy.

May – The development of a Youth Justice 
Family Group Conference framework that 
enables Iwi and CYF to work together to help 
Ngati Porou mokopuna.

June –	30	more	individuals	graduate	the	
certificate in Marae Catering making a total of 
80	graduates	to	date.	

In	2012,	Dad	was	sent	to	prison	for	2½	years	and	not	
long after Mum was sentenced to 2 years imprisonment.
Robyn became involved out of concern for their children 
and their right to be cared for by their own whanau/hapu. 
However, after months of searching there was no one 
locally who could care for all four long term.

Meanwhile Robyn worked with Dad whilst still in 
prison by arranging whanau hui back home where he 
was reunited with his children for the first time since 
being incarcerated. Robyn attended his parole hearing 
in	October	2013;	the	board	declined	early	release	noting	
the need for a reintegration programme plan including 
appropriate accommodation. The next parole hearing was  
scheduled	for	January	2014.	

In preparation Robyn developed a reintegration 
plan which included one-to-one counselling as well as 
parenting and living without violence programmes. 
Knowing how difficult it is to find suitable 
accommodation she met with the manager for Te Whare 
Tu Wahine who arranged housing for Dad upon his 
release.	In	early	2014,	a	reintegration	plan	was	accepted	
and Dad was released.

To date both Mum and Dad have committed to 
programmes set out in their plan. Monthly meetings 
are held with Te Whare Tu Wahine and Community 
Corrections and it is acknowledged that this couple 
has made some real changes within themselves. Their 
children are still in care but in time their dream to have 
their children back may one day become a reality.

One more rangatahi is making better choices 
Marae wananga, whakapapa/tikanga education, outdoor 
activities such as hunting and fishing, and physical fitness 
and sport are just some interventions that our youth 
mentors are utilising to engage rangatahi referred to our 
service by Police and CYF. 
Such	interventions	were	used	with	Poutu,	a	14	year	old	

male who came to the attention of Police for possession 
of cannabis, three counts of burglary and wilful damage. 
He had been diagnosed with ADHD as well as borderline 
intellectual function and has not attended school since 
2011.	There	were	concerns	around	his	drug	and	alcohol	
abuse and also concerns of violence at home with care 
and protection orders being considered.

Three months into his time with the Youth Services 
team this young person has fulfilled both CYF and Police 
requirements. He has an individualised development 
plan with goals in place and is in part-time education at 
Kip McGrath. He is now in the care of extended whanau 
and he has reported an improved relationship with his 
brother and other members of his whanau. 

One more rangatahi is in full-time employment
Thomas enrols on the Training for Work in Forestry 
course with no prior skills in this area. He fails his initial 
drug test but through sheer determination he is drug free 
within six weeks.  

He graduates the 13 week course with entry level 
qualifications. Shortly after the tutor finds him work with 
a local forestry gang and he has been gainfully employed 
for the past five months and is thoroughly enjoying his 
new found career in forestry.

ONE MORE ACCOMPLISHMENT  
EACH AND EVERY MONTH

Tuhono Whanau are among the Whanau Oranga Sevices team.
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MATAURANGA 
NEWS BITES

The Matauranga team of  
Te Runanganui o Ngati Porou 
is behind a range of cultural 
events such as organising 
the Ngati Porou Inter-Marae 
Festival (aka Pa Wars), and 
supports educational initiatives 
within Ngati Porou East Coast 
school communities. Here are  
a few brief profiles of some of  
the mahi they have done over  
the past year. 

Parents as First Teachers
Barbara Domb and her son Lewis Te Moananui, (pictured above) 
are clients of Matauranga’s Parents as First Teachers (PAFT) 
programme. Marina Dewes is the progamme’s Trained Parent 
Educator	and	supports	up	to	25	whanau	on	the	Coast.	PAFT	is	
based on the philosophy that parents are their children’s first 
and most important teachers, and offers support and guidance 
to parents in this role. This support lasts from before a baby is 
born (prenatal) until the child’s third birthday. Marina makes 
regular home visits to share information, practical ideas, and 
give guidance as the child grows and develops. She also facilitates 
group meetings where further information is presented 
about child development and over the last year whanau have 
participated in workshops on nutrition – healthy lunches, music, 
and reading together. PAFT is an exciting opportunity to give a 
child the best possible start in life. 

Hikurangi Experience
Over the last year many visitors and Ngati Porou descendants 
have experienced the magnificence of viewing the dawning of 
a new day on Maunga Hikurangi. Those fortunate to have had 
the experience will tell you it’s not easy and does involve some 
effort – whether you head up by four wheel drive vehicle at 
4:30am	in	the	morning	to	view	the	sunrise	from	Te	Takapau	
a	Maui	(pictured)	1000	metres	above	sea	level,	or	tramp	up	to	
the	hut	the	night	before	to	wake	up	at	3.00am	and	tramp	to	the	
summit and watch the sunrise from “Te Tipi o Taikehu” or “Te 
Tone o Houku” (the male and female peaks of Hikurangi). Ngati 
Porou Tourism continues to provide quality experiences for 
both visitors and Ngati Porou alike. Hikurangi continues to be 
part	of	the	100%	PURE	NZ	campaign	currently	advertised	on	
all Air New Zealand international flights. 

10	years	of	Te	Rangitawaea
2013	marked	the	10-year	anniversary	of	the	Te	Rangitawaea	
Festival.	Over	its	10-year	history	the	themes	have	always	reflected	
our role as iwi kainga and provided an extremely successful 
example of the integration of ICT and whakapapa. Rangatahi are 
encouraged to explore the history of tipuna specific to them, while 
also creating contemporary expressions of our many and varied 
relationships with each other. ICT is not just seen as an enabler 
for education but also for cultural retention and rejuvenation.  
The	theme	for	2013	was	“Nga	Taonga	Tuku	Iho	–	The	Treasures	
of Our Ancestors”, and Te Kura Kaupapa Maori o Kawakawa 
Mai Tawhiti (pictured in photo) took out a number of Nati and 
Supreme Awards, including the top Senior School Award,  
Te Rangitawaea. 

SOWING SEEDS  
OF HOPE

The first seed sown was providing support to Youth at Risk 
with the ATAWHAI Mentoring Programme, which graduated 
35	in	the	inaugural	programme	in	2013	and	a	further	45	
this year. The programme itself is to keep students engaged 
in their education and motivating them and their whanau 
to own their education journey. This has been a worthwhile 
investment in the potential of our rangatahi in Tairawhiti. 
Our theme this year was ‘Be the change’, getting them to focus 
on what they can do for themselves and our community.  
We’re going to be running a leadership programme for those 
who we see with potential to grow into positive leaders for  
the community. 

We’ve also been working with whanau affiliated with gangs in 
Kaiti on the ‘Kokiri Kai’ community garden on Ranfurly Street. 
We started with around eight mothers and daughters keen to 
learn how to grow vegetables to feed their whanau. They have 
since graduated with their Level 2 Certificate in Horticulture 
from EIT. The flow-on effect is huge; they have motivated 
others to enrol in the course that is running now. The garden 
itself has a positive effect on the community and is being 
used more on weekends for whanau picnics. As well as putting 
‘food on the table’ they are delivering vegetables to kaumatua 
and are inviting residents to pick their own veggies from the 
garden. The key to its success is that the women are driving 
the initiative and TRONPnui has been in the background 
giving support. They will continue to sow seeds of hope in our 
communities. We are looking at starting another community 
garden on Tyndall Road.

We have sown a seed further away from our Iwi boundary at 
Hawkes Bay Regional Prison. We visit with our Nati inmates 
monthly to discuss ways we can better support them when 

they get home. Our focus is on reducing the risk of reoffending 
upon return. This includes an individual support plan, which will 
outline accommodation, employment/training, whanau support, 
and community contribution.

The inmates at Hawkes Bay will have the opportunity to enrol in 
the Certificate in Te Reo Maori Level 2 with EIT. This will focus on 
reconnecting them to their Iwi and promoting ‘Ngati Poroutanga’, 
which will include Te Reo ake o Ngati Porou, Whakapapa, Marae, 
Waiata, Tikanga, and History. The tutors are both Nati’s living in 
Hawkes Bay. We look forward to them starting this programme in 
the near future. We have also established Te Roopu Tatai Hono, 
which is a team that will continue to design and implement 
solutions to problems within our communities. 

The seeds have been sown and we will continue to nurture 
what has been started. The journey has been a worthwhile one; 
investment into the potential of others is always good. Uncle Api 
always tells our Nati’s in prison, “we come here to meet with you 
because we care”.

 Ko koe ko au, ko au ko koe. You are me and I am you. 

Constable Whiti Timutimu 
is based at Te Runanganui 
o Ngati Porou in her role as 
Maori Responsiveness Advisor 
for the NZ Police.   

‘Turning of the Tide’ is a 
police strategy focusing on 
crime prevention within our 
communities. In this essay 
Whiti writes about some of 
the initiatives which have 
come from this approach. 

Photos from top  Graduates of the July intake of ATAWHAI. ‘Kokiri 
Kai’ community garden on Ranfurly Street. Te Roopu Tatai Hono is a new 
initiative to help Ngati Porou in the prison system.
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NGATI POROU HOLDING 
COMPANY REPORT

Ngati Porou Holding Company Limited board  left to right: Teepa 
Wawatai, Tiwana Tibble, Whaimutu Dewes, Matanuku Mahuika 
(Chairman), Kristen Kohere-Soutar.
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Overview
It has been a steady year 
for Ngati Porou Holding 
Company Limited (NPHCL), 
as the company has begun 
to implement its investment 
strategy and focus on other 
aspects of its operations. 
Highlights from the last year 
are:

•	Group	operating	earnings	
(before extra-ordinaries) 
for	the	year	of	$7.4m	(on	
par with budget), and after 
extra-ordinaries	of	$8.4m	
($1.7m ahead of budget)

•	Parent	operating	earnings	
(before extra-ordinaries) for 
the	year	of	$5.6m	($159k	
below budget), with Parent 
earnings for the year after 
extra-ordinaries	of	$7.0m	
($1.3m ahead of budget)

•	$2m	dividend	paid	to	Te	
Runanganui o Ngati Porou 
(TRONPnui) in October 
2013

•	Strengthened	the	ability	
of NPHCL to oversee its 
investment activities 
through the appointment 
of Cambridge Associates 
as an investment advisor 
and the establishment of a 
board Audit Risk & Finance 
Committee

•	Commenced	implementation	
of the Statement of 
Investment Policies and 
Objectives (the “SIPO”), 
which was signed off by 
TRONPnui	in	June	2013

•	Planted	a	further	600	
hectares of land returned by 
Ernslaw from the Ruatoria 
and Tokomaru forests

•	Developed	further	the	
working relationship with 

Tena koutou.
Tena koutou i o tatau 
tini mate kua wehe 
atu ra i te tau kua taha 
ake nei. Ka tangi tonu 
te ngakau mo ratau. 
Engari ka ki atu ki a 
ratau tukuna kia haere.  
Haere ki te huinga o 
te kahurangi hei reira 
okioki ai.
Ko nga kanohi ora, tena 
hoki tatau katoa. 

the boards and management 
of Ngati Porou Seafoods 
Group and Pakihiroa Farms 
Limited with a focus on 
business planning, strategic 
initiatives and identifying 
likely future capital 
requirements

•	 Injected	$1.75m	in	further	
capital in Pakihiroa Farms 
Limited to reduce the debt 
burden on the campany 
following the purchase of 
Makarika Station

•	905	hives	were	placed	on	
blocks in the Ruatoria, 
Tokomaru, Manutahi and 
Hoia forests; and

•	 Investigated	direct	
investment opportunities, 
in particular within the 
manuka honey sector.

Overall the NPHCL board 
considers it has made good 
progress and achieved solid 
earnings for the period. 
The earnings outcome is 
particularly pleasing because 
the implementation of the 
SIPO commenced later, and 
occurred more slowly, than 
planned. Part of the reason 
for the delay was the over-
valuation of certain target 
equity classes in the SIPO. 
This delay meant the company 
retained a larger proportion 
of cash on deposit than 
planned and this generated 
income returns lower than the 
SIPO benchmark rate.

The company plans 
to have the SIPO fully 
implemented by the end of 
the current financial year 
but will continue to monitor 
the markets so that it 
converts cash into equities at 
appropriate times.

Matanuku Mahuika
Chairman

NGATI POROU

INCOME EARNING

Te Runanganui o Ngati Porou
Maori Authoriry Mandated Iwi Organisation

Ngati Porou Holding Company Limited  (Asset Holding Co.)

Pakihiroa FarmsNP Fisheries NP Seafoods

Real Fresh

Structure
Ngati Porou Holding Company Limited was established in June 
2012	to	manage	and	oversee	the	financial	and	operational	assets	
of TRONPnui. The structure of the NPHCL has not changed 
from the structure reported in last year’s annual report and is 
set out above.

Summary of Assets
Ngati Porou Holding Company Limited has, in line with plan, 
seen modest growth in its balance sheet during the last financial 
year.	A	comparison	to	the	2013	Group	position	is	set	out	below:

Because intercompany eliminations are not shown, the rows do not 
add to the group total. 
A breakdown of the assets by asset class is as follows:

2014

NPHCL NPSG PFL GROUP

Current Assets 55.7	 6.8	 0.1	 60.0	

Equity Investment 69.5	 69.5	

Fixed Assets 56.7	 37.0	 10.2	 62.6	

TOTAL ASSETS 181.9	 43.8	 10.4	 192.2	

Current Liabilities 1.8	 1.9	 0.5	 1.7 

Term Liabilities – 2.9	 7.8	 7.3 

Equity 180.1	 38.9	 2.1 183.2	

181.9	 43.8	 10.4	 192.2	

2013

NPHCL NPSG PFL GROUP

Current Assets 122.9	 4.5	 126.4	

Equity Investment

Fixed Assets 53.0	 36.9	 9.4	 59.7	

TOTAL ASSETS 175.9	 41.4	 9.4	 186.1	

Current Liabilities 0.8	 0.5	 5.9	 6.2	

Term Liabilities 4.1	 1.8	 3.1 

Equity 175.0	 36.8	 1.7 176.8	

175.9	 41.4	 9.4	 186.1	

As shown by the above graph, a considerable amount of the 
company’s activities centre on cash, equities and fisheries assets. 
There has been a significant shift in the balance of cash to equities 
as the company has moved to invest funds as in accordance with 
its SIPO. However, as noted, this has occurred more slowly than 
planned.



The above table shows the Ngati Porou Holding Company Group 
had	revenue	of	$14.4m,	EBIT	before	extra-ordinaries	of	$7.3m	
(matching	budget)	and	earnings	of	$8.2m	($1.7	above	budget).	
At	the	EBIT	level	this	represents	a	return	on	assets	of	3.4%	
before	extraordinaries	and	4.0%	after	extraordinaries.	PFL's	
ROE is highly influenced by its considerable level of gearing.
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NGATI POROU HOLDING 
COMPANY REPORT

Growth Assets

Inflation  
Sensitive Assets

Deflation Assets

62.5%

30%

7.5%

NPHCL

PFL

NPSG

EBIT
Before Extraordinaries

17%

76%

7%

Subsidiaries
As shown, both Ngati Porou 
Seafoods Group and Pakihiroa 
Farms Limited performed 
better than budget for the 
year. 

During the year, NPHCL 
worked alongside the boards 
and management of the Ngati 
Porou Seafoods Group and 
Pakihiroa Farms Limited 
with a focus on business 
planning, strategic initiatives 
and identifying likely future 
capital requirements. As a 
result of this work NPHCL 
injected	$1.75m	in	equity	
into Pakihiroa Farms Limited 
in order to reduce the debt 
burden arising from the 
purchase of Makarika Station.

During the year, the NPHCL 
Audit Risk and Finance 
Committee also worked 
alongside the respective 
boards and Audit Risk and 
Finance Committees of Ngati 
Porou Seafoods Group and 
Pakihiroa Farms Limited. A 
particular focus across the 
Group is health and safety and 
the need to ensure the Group 
is achieving the required 
health and safety standards.

Direct Investments
NPHCL has continued to 
investigate direct investment 
opportunities. The board has 
developed direct investment 
criteria to be used as a 
guide when assessing direct 
investment opportunities, as 
follows:

1. The investment meets or 
exceeds the rate of return 
thresholds established 
by the relevant SIPO 
investment category 
(Trans-Tasman Equities 

Asset Classes Fund Manager  
Name 

30	June	2014
Values $m

Growth Assets

Trans-Tasman Equity 20.6

Devon 10.3

Milford 10.3

Developed Market Equity 23.0

BlackRock 14.0

Artisan 4.4

Harding Loevner 4.6

Emerging Market Equity 12.2

BlackRock 6.0

Somerset  6.2

Inflation Sensitive Assets

4.7

Van Eck 2.4

Lazard 2.3

Deflation Assets

New Zealand Bonds AMP Capital 9.2

Invested Amount 69.7

Cash and Term Deposits Major Banks 52.9

TOTAL 122.6

The implementation of the SIPO required the selection of fund 
managers and the selection of fund types.

NPHCL has been taking an incremental approach to 
implementation, with the cash being invested in tranches, with 
the timing of the tranches influenced partly by an assessment 
of whether the target asset classes are considered to be 
undervalued, neutral or overvalued. 
At	30	June,	investments	by	asset	class	and	fund	manager	is	as	

follows: 

or, in some circumstances, 
maybe Emerging Markets).

2. It is an investment in an 
industry or activity that is 
important to the East Coast 
region.

3. There will be benefits in 
addition to the projected 
financial returns to NPHCL 
(e.g. employment, further 
development of industries 
important to Ngati Porou).

4.	We	have	the	required	
expertise available to 
effectively manage the 
investment.

Any direct investments will be 
scrutinised carefully before a 
commitment is made to it by 
the company.

To date, the company has 
made no direct investments. 
However, manuka honey is 
one area that the board has 
been actively considering 
and discussing with other 
Ngati Porou landowners. The 
manuka resource is abundant 
on the East Coast and a 
number of landowners have 
been actively involved in the 
sector for a number of years. 
Central to NPHCL’s current 
approach is seeing how we can 
work as a collective across the 
region with other Ngati Porou 
landowners.

SIPO Implementation
Following	the	approval	of	the	SIPO	in	June	2013	the	company	
appointed Cambridge Associates as its advisor to assist with the 
implementation of the SIPO and to provide on-going investment 
advice. It was Cambridge Associates that assisted NPHCL in 
developing the SIPO.

As a reminder, the SIPO requires the investment of the cash 
held by NPHCL in the asset classes and proportions set out 
below.

The tables show the mix of asset classes adopted by NPHCL 
to achieve its target rate of return as outlined in the SIPO, as 
reported in last year’s annual report.

Asset Classes Policy Targets
Growth Assets

Trans-Tasman Equity 22.5%

Developed Market Equity 30%

Emerging Market Equity 10%

Growth Total 62.5%
Inflation Sensitive Assets

Inflation Sensitive Total 7.5%
Deflation Assets

NZ Government Bonds 15.0%

Global Bonds 10.0%

Cash 5.0%

Deflation Total 30.0%
TOTAL 100%

Financials, Earnings
A summary of earnings for the Ngati Porou Holding Company 
Limited along with its subsidiaries is as follows:

NPHCL NPSG PFL GROUP

Revenue (excl extraords.) 6.3	 5.3	 3.6	 14.4	

Expenses 0.8	 3.8	 2.9	 7.0	

EBIT (before extraords) 5.6	 1.5	 0.6	 7.4	

Extraords 1.5	 – – 1.5	

EBIT 7.0	 1.5	 0.6	 8.9	

Interest – 0.2	 0.3	 0.5	

Earnings 7.0	 1.3 0.3	 8.4	

ROE 3.9% 3.3% 15.3% 4.6%



An evolving digital repository of 
stories about whanau and hapu 
– by multiple storytellers from 
multiple perspectives.  
Nati Story is also a forum to 
share your own stories, or find 
out where to begin your search.   

NATI 
STORY

Ngaio Keelan holding a photo of her father, the late Anaru 
Takurua, inside the wharenui,Te Poho o Te Tikanga, 
Waiparapara marae, Tokomaru Bay, August 9th, 2014.
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Tena tatau nga uri o te maunga tapu o Hikurangi te 
Toka whakairo, ki tona waiutanga mai i Potikirua ki te 
Toka a Taiau.
Tena koutou Ngati Porou kei te wa kainga e tiaki na i te 
ahika a o tatau matua tipuna.
Tangihia, mihia o tatau mate, te pukahu i hinga i te 
tau kua taha ake nei, no reira e nga mate, koutou 
kua wheturangitia moe mai ra, ahakoa kua ngaro i te 
tirohanga kanohi kei te mau tonu i nga whakaaro.
Tatau te hunga ora, nga kaitakatu o te wa, kia ora 
tatau. Anei te whakarapopotanga o nga kaupapa korero 
o Toitu Ngati Porou.
“Toitu Ngati Porou, to tatau reo, o tatau tikanga, 
whakapumautia nga Kawai tangata, kia aroha tatau kia 
tatau.”

01 Confirmed delegated roles and responsibilities with 
TRONPnui by 31.12.13 and agree annual review 
process.

A

02 Toitu	2013	Budget	approved	by	31.12.	13. A
03 Complete Ngati Porou Cultural Development 

framework	by	31.3.14.	
E

04 Complete and secure TRONPnui approval of Key 
Planning	Documents	by	31.	3.	14	including;
•	Statement	of	Intent
•	5	year	Strategic	Plan
•	Annual	Business	Plan.

E

05 Complete and secure TRONPnui approval of Toitu 
Distribution	Policies	by	31.3.14

E
06 Administered	Ngati	Porou	Marae	Grants	to	28	Marae	

that	applied	and	invested	$40,000	in	NP	cultural	
development activities.

A

07 Undertake joint planning with TRONPnui on  
Ngati Porou Reo. 

NA
08 Establish & implement investment approach for 

2013/14	and	2014/15	based	on	projected	income	and	
Toitu Business Plan objectives.

A

09 Review strategies, structures, initiatives, relationships 
and policies that align with Toitu’s purpose and assess 
support and investment opportunities.

A

10 Leverage Ngati Porou brand and relationships to 
secure value-add products and competitive services 
for Ngati Porou, eg. Nati Power. 

E

11 Hold monthly board meetings and special board 
meetings as required to provide oversight of 
Toitu’s operations ensuring compliance with the 
requirements of our trust deed inclusive of reporting 
responsibilities to TRONPnui and Ngati Porou.

A

12 Approve	2014	Budget	and	recommend	to	TRONPnui	 
by	30.6.14.

NA
13 Develop Ngati Porou Measurements Framework to 

establish wellbeing and prosperity targets across the 
TRONPnui Group that the Group’s performance can be 
assessed against and demonstrable improvements in 
Ngati Porou wellbeing and proseprity can be measured.

OT

TOITU NGATI POROU 
REPORT

The year’s highlights include 
the completion and approval 
of our Statement of Intent, 
Strategic Plan, Annual 
Business Plan and dividend 
policy three months ahead 
of schedule, confirmation 
of our appointment to 
the Board of Toitu Ngati 
Porou on 1 April and the 
authorisation to distribute 
funding to Ngati Porou marae 
and cultural development 
activities. The last quarter of 
the year was spent improving 
our understanding of our 
operational environment, 
and the constraints and 
opportunities that impact 
on our ability to responsibly 
meet our obligations and 
responsibilities.

Major challenges we faced 

this year were balancing our 
expectations and plans with 
the resources available to us, 
and reconciling and meeting 
the charitable purposes 
requirements of the Toitu 
Trust Deed to fund cultural 
development activities for 
the sole benefit of Ngati 
Porou. While we work within 
existing funding parameters 
we do have the ability to 
reduce slippages in project 
timeframes and benefit 
realization through the timely 
assignment of resources. 

Appreciating the existing 
funding parameters, the Toitu 
board made an undertaking 
to	seek	an	extra	$3.00	for	
every	$1.00	cash	receipt	from	
the TRONPnui distribution 
dividend.

KEY 
A Achieved 
E Exceeded expectation
NA Not Achieved 
OT On Track 

Summary of key tasks

1.	Dividend	Dividends declared by NPHCL to TRONPnui. Per SIPO, 
this is $2m for the first three years, inflation adjusted and $3m 
inflation adjusted thereafter.
2.	Tax	return	(tax	paid	and	tax	credits)	2013	TRONPnui	tax	
return	filed	detailing	credits	received,	surrendered	etc.	2013	Toitu	
tax return filed detailing credits received.
3.	Tax	refund	Tax returns assessed (TRONPnui and Toitu).Tax 
refund issued, funds received offsetting receivable on balance sheet.
4.	Dividend	(ex	TRONPnui	to	Toitu) Dividends declared by 
TRONPnui to Toitu. Dividends settled by cash and/or credit/interco 
account. Outlined in budget.
5.	Interco	Advance Intercompany advances settled on credit 
distributions between the two entities. Interco also mechanism to 
transfer assets, services etc, between entities.
6.	Interest Interest paid/capitalised on interco balances. Where 
capitalised, forms part of interco.

1. Dividend

NPHCL TNPCT

IRD

4. Dividend

3. Tax Refund

2. Tax Return

6. Interest

5. Interco  
Advance

TRONPnui

TRONPnui Group Funds Structure 

TRONPnui

Government

Private Sector
Dependent on value proposition

Operating environment
While the Toitu balance sheet 
looks healthy with net assets 
of	$18.6	million,	we	had	an	
operating	loss	of	$262,037	for	
the year. Operating income 
for	the	year	was	$917,000.	
(MATC rebate and interest 
earned on cash in hand) 
and total expenses were 
approximately	$1,179,112.	
Expenses breakdown: 
$786,219	grants	to	Marae	
($746,219)	and	investment	
in	Ngati	Porou	($40,000),	
Governance costs of $232,712, 
management and operational 
costs	of	$150,876	payable	to	
TRONPnui	and	$9,592	for	
external	consultants.	$16.5	
million of our net assets have 
been loaned to TRONPnui and 
appear as non-current assets in 
our balance sheet. 

We were fortunate to have 
the services of TRONPnui 
staff who have deftly managed 
work-loads to provide cost-free 
services to Toitu, particularly 
in the development of an 
integrated Marae development 
plan, the provision of funding 
assistance and practical 
support to Marae and hapu. 
We also appreciate the quality 
of the support that has been 
provided by TRONPnui 
executive management 
notably the CE and CFO 
notwithstanding competing 
demands on their time. Toitu 
is in the process of negotiating 
a Service Level Agreement 
with TRONPnui to negotiate 
quality, quantity and cost of 
service provision.

Summary
In closing I wish to acknowledge 
the complementary skills, 
knowledge and experience 

of fellow board members: 
Barry our left field thinker, 
Tina the energizer and 
change catalyst, Amos the 
tactical numbers man, Lilian 
and Wiki our eyes, ears and 
hands-on people at our marae 
and in our hapu and Rei the 
wordsmith providing clarity 
and precision to board policies 
and recommendations. Thank 
you all for your contributions.

I also acknowledge the 
TRONPnui staff who worked 
alongside us for the past 
12 months notably Jacqui, 
Nancy, Leeanne, Hiria and 
Allan. A last but not least 
acknowledgement goes to our 
CE, Teepa for the quality of 
the work that he produced 
and his adept negotiation and 
relationship management 
skills, which were important 
for the maintenance of 
constructive communications 
between the Toitu and 
TRONPnui boards.

As we look forward I leave 
you with these thoughts – 

“Ngati Porou’s prosperity 
needs to be measured not 
only on the size of our balance 
sheet but on the cultural 
competency, education, 
health and wealth of our 
whanau and hapu. There are 
investments that need to be 
made today, like investing in 
Ngati Porou Reo retention, 
transmission and promotion 
because we cannot afford 
to wait for tomorrow. What 
are the trade-offs that need 
to be considered to achieve 
Ngati Porou prosperity and 
wellbeing?” 

Naku na,
Amohaere Houkamau 
Chairperson

The annual distribution 
dividend from TRONPnui this 
year	is	$901,100.	

No government funding 
was sought. We supported 
marae to access external 
funding and participated in 
discussions to give Iwi  
greater influence over policy 
and priority settings for  
Te Reo.

The Nati Power agreement 
with Contact Energy will 
generate	$250,000	per	
annum	if	we	achieve	5,000	
new signed-up customers 
who remain connected. This 
is the first of the value-
add arrangements that we 
will negotiate to generate 
additional value and/or 
achieve competitive prices. 

Appreciating the existing funding  
parameters, the Toitu board made  
an undertaking to seek an extra  
$3.00 for every $1.00 cash  
receipt from the TRONPnui  
distribution dividend.
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THRIVING MARAE
THRIVING COMMUNITIES

Marae have long been recognised 
as being the focal point of any 
thriving Maori community – 
providing a place for our people 
to celebrate, to hui, to wananga 
and to mourn. 

In acknowledgement of  
the vital role our marae play in 
our communities, the board of 
Te Runanganui o Ngati Porou 
committed	$5	million	over	 
the	next	five	years	(2013–2018)	 
to	be	distributed	to	48	Ngati	
Porou marae.

This	allocation	works	out	to	$100,000	per	marae	over	a	five	
year	period	or	when	spread	out	annually	$20,000	per	annum.	
In addition, the board also approved a one off capital grant of 
$10,000	for	each	marae	engaged	in	capital	or	restoration	works.

Marae grant application forms and information were sent out 
to marae representatives in June last year. To receive the funding, 
marae needed to complete the application form and be listed as 
a functioning marae on the Te Runanganui o Ngati Porou Trust 
Deed marae schedule.

Marae have the opportunity to choose not to apply one year 
and take more the next. If a marae needs their total allocation 
for a large building project they can ask other marae to postpone 
their allocation for that year and receive double the following 
year. To date some of the projects that marae have asked for 
assistance with include: wharenui re-roofing, feasibility reports 
and construction drawings, a new ride on mower and gas stove.

Toitu Ngati Porou, the cultural development subsidiary of Te 
Runanganui o Ngati Porou (TRONPnui), is responsible for the 
distribution of marae grants. Toitu Ngati Porou Charitable Trust 
was	established	in	June	2013	and	is	one	of	two	main	subsidiaries	
of TRONPnui. 

For more info about the scheme please contact Leeanne Morice at  
Te Runanganui o Ngati Porou, phone 06 8649 004 or email  
lmorice@tronp.org.nz, or go to www.ngatiporou.com.

Awatere marae applied to the Marae 
Grants Scheme and used their 
putea to help re-roof their wharenui 
complex and purchase items such as 
new sheets, new bowls and chopping 
boards. 

 The uniqueness of the partnership, which started last year with 
the restoration of the nearby Te Horo Marae, was highlighted by 
Te Runanganui o Ngati Porou Chairman, Dr Apirana Mahuika 
and EIT Tairawhiti campus director, Jan Mogford. Dr Mahuika 
said it had been a “momentous occasion” when the groups 
first mooted the carpentry model that would see training, 
employment and work completed for communities on the East 
Coast. For it now to be at the next stage was very exciting. 
“Key to going forward is dialogue,” he said. “With that we can 
do away with that which is difficult and find a path forward.” 
While there was much to be done, he was looking forward to 
future discussions, which could include other trade training. 

Thanks were extended by all to those who had worked to make 
the relationship a success. Jan described it as a true celebration. 
“This is really a unique programme,” she said. “You won’t find 
anywhere else where carpentry is offered on a marae full-time. It 
is contributing so much to the marae and the wider community.”

With the work at Te Horo Marae now complete, work was 
expected to start at Tikapa Marae mid November. The seven 
recently-graduated level three students, who would now be 
working towards their level four qualification, would be joined 
by	a	new	batch	of	students,	each	of	whom	received	a	$5,500	
scholarship to cover their studies. Jan said she hoped the five 
new students would follow in the footsteps of those before 
them and go on to become qualified carpenters. “There are a lot 
of exciting things going on around Maori trade training, and 
this relationship is an absolute example of how it works at its 
best.” Te Horo Marae kaumatua, Eru Paenga, extended heart-felt 
thanks to those who had assisted in the restoration of his marae. 
In welcoming everyone to Tikapa Marae, the Reverend Boysie Te 
Maro said the relationship had lifted all of their spirits. Other 
schemes had failed them but he felt this was different. “Other 
schemes did not have a finish,” he said. “But you (the students) 
now have a bright new life in here.” 

To read the full article originally published in the November issue of 
Nati Link 2013, visit www.ngatiporou.com. 

A COMMUNITY RICHER  
THANKS TO ON-GOING RELATIONSHIP
The relationship between Te 
Runanganui o Ngati Porou and EIT 
Tairawhiti moved to a new level 
last month with the graduation 
of the first carpentry students, 
and scholarships awarded to a new 
crew, all of whom will be working 
on Tikapa Marae near Ruatoria.



Expressing and exploring 
contemporary lifestyles of Ngati 
Porou today – our people, our 
culture, our identity. 
Nati Life also includes sections 
for Ngati Porou marae and Ngati 
Porou rangatahi.

NATI 
LIFE

Left–right  Mere Kuia Kaa and Matiria Manuel attending 
the rededication of St Johns Church. Rangitukia, Easter 
weekend, April 2014.
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In the day to day operations, 
management and staff were 
charged with identifying 
innovative practice to reduce 
cost and increase revenue.   

To capitalise on the expertise 
of TRONPnui, the financial 
management, legal and human 
resource functions were 
transferred to them in August 
2013.	Properties	were	sold	to	
TRONPnui as part of a plan 
to reduce debt. Whilst this 
has made a positive impact on 
the year-end result, it doesn’t 
address the fundamental 
inequity of health funding that 
does not adequately recognise 
the needs of rural areas with 
small populations with high 
health needs. We will continue 
to work at reducing our debt, 
and changing the way we work 
to ensure that whanau can 
access quality services within 
Ngati Porou.

Primary Health 
Organisation (PHO)
We regained our PHO status 
in	July	2013,	which	returned	
the mana motuhake for the 
management and delivery 
of health services to our 
communities. A new national 
PHO agreement negotiated 

this year requires all PHOs 
and District Health Boards 
to enter into ‘alliances’ to 
improve regional health 
outcomes. A key project for 
Tairawhiti is E Tipu e Rea, 
to ensure “every child from 
conception to five years has 
the best start in life”. This 
project aligns with our vision 
of “each generation living 
longer than the last”. 

East Coast Review 
A review of East Coast 
Services commissioned by 
TRONPnui, NPH and TDH 
was undertaken by Sapere, 
in	May	–	June	2013,	to	look	
at how services could be 
run more effectively and 
efficiently. Their report 
recommended downsizing the 
operation at Te Puia from a 
hospital service, to primary 
care with an after-hours 
facility.  

This approach was not 
supported by NPH or 
TRONPnui and communities 
stated that they did not want 
to lose services. Instead 
both boards together with 
TDH agreed to jointly lead a 
second stage of the review. An 
external group of experts in 
rural primary health, elderly 
care and medical training is 
providing advice to the boards 
regarding the mix of services 
delivered in Ngati Porou, 
alongside a feasibility study 
on building a ‘fit for purpose’ 
facility at the Te Puia site. 
The expert group will provide 
recommendations to the 
three boards who will have 
the responsibility to make 
decisions about the delivery 
of future health services 
within Ngati Porou. 

Clinical Leadership
A Clinical Governance Group 
(CGG) was established in July 
2013	to	strengthen	clinical	
leadership and develop NPH’s 
approach to continuous 
quality improvement and 
clinical safety. Strong 
leadership from both 
clinicians and management 
are important elements in 
making the CGG and quality 
programs run effectively. The 
CGG will also focus on clinical 
information systems, research 
and continuing education in 
2014/15.

Clinical Performance 
We are proud to report that 
our performance on national 
targets has improved greatly. 
This has been achieved by 
improved data capture and 
a concerted effort by the 
Primary Care teams. NPH is 
above the national average 
for almost all targets, and 
these results provide tangible 
evidence of improved 
performance by NPH to the 
local and national funders. 
The health environment is 
highly regulated. Over the 
past year NPH participated 
in six audits, a review of the 
mental health service, and 
worked towards accreditation 
of maternity services. NPH 
Home Based Support Service 
was audited against the 
National Standards and was 
successfully certificated. 

Primary Community 
Health Centres (Clinics)  
Financial viability has 
provided an opportunity to 
deliver services in different 
ways. We continue to 
provide nurse-led clinics in 

NGATI POROU HAUORA 
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all communities and this 
will be strengthened in the 
future by telehealth, as this 
allows the nurse to link with a 
doctor during a consultation 
anywhere in New Zealand. 
Mental Health services are 
already feeling the benefits 
of this technology through 
linking with TDH Mental 
Health Services.

National Standard Prime 
training for emergency 
care was provided to all 
registered nurses and nine 
were successfully certified. 
The Mobile Dental Services 
achieved	close	to	100%	
coverage in assessment and 
treatment of adolescents – a 
wonderful achievement by a 
small, dedicated team. 

Gisborne Health Services 
Over the last year NPH 
has been successful in 
positioning Puhi Kaiti to 
rebuild the practice, through 
the employment of a Health 
Service Manager, a Nurse 
Practitioner, and Mama 
and Pepi Kaiawhina. In July 
and August two permanent 
General Practitioners started. 
With permanent staff we will 
focus on Child and Youth 
services, and continue to 

strengthen General Practice 
and Nursing services.  

We are working to increase 
our enrolled patients; the 
doors are open. Naumai, haere 
mai!  

Our research team 
completed the last year of 
the Cardiovascular Disease 
Health Literacy Project, which 
required the team to report 
back to all the partners in New 
Zealand, Australia and Canada. 

Information Technology
We continue to have 
challenges around our IT 
services, connectivity and 
equipment. A report to 
the Ministry of Health has 
identified short-term and 
long-term solutions. This area 
has been identified as a key 
priority	for	the	2014–2015	
year. 

In	summary,	the	2013–2014	
year has been a difficult one, 
full of challenges and change 
and the achievements made 
have been a direct result of 
support given by the NPH 
board, TRONPnui, TDH, 
MOH, whanau and staff.  

Lois McCarthy-Robinson
Chairperson

A key project for 
Tairawhiti is E Tipu e Rea, 
to ensure “every child 
from conception to five 
years has the best start in 
life”. This project aligns 
with our vision of “each 
generation living longer 
than the last”. 

I am pleased to provide 
you with a snapshot of 
an action packed and 
challenging year for Ngati 
Porou Hauora. We are 
in year two of a three year 
recovery plan that aims to 
retain health services under 
Ngati Porou leadership and 
perform more attentively 
within an ever-changing and 
complex health environment 
with fiscal constraints and 
accountabilities. The Ngati 
Porou Hauora (NPH) board 
has focused on financial 
recovery, strengthening 
management and clinical 
leadership, improving clinical 
performance and restoring 
confidence with our key 
stakeholders, including 
communities, our parent body 
Te Runanganui o Ngati Porou 
(TRONPnui), the funders 
Tairawhiti District Health 
(TDH) and the Ministry of 
Health (MOH).  

A newly-appointed 
management team focused 
on coming to grips with the 
impact of years of spending 
more than we had, and the 
need for more accountability 
to whanau, staff and funders 
for the services we deliver. 

Above Ngati Porou Hauora management and governance team 
(left–right): Rose Kahaki (Chief Executive), Huti Puketapu-Watson 
(Board Member), Kylee Potae (Board Member), Dr Julia Carr (Board 
Member) and Lois McCarthy-Robinson (Chairperson).
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Ngati Porou Hauora is 
passionate about helping 
people become smokefree 
and support the vision 
for a Smokefree Aotearoa 
by	2025.	We	have	a	
specialised team of Aukati 
Kaipaipa kaimahi, who 
work hand in hand with 
the clinicians to deliver 
initiatives, to see Ngati 
Porou living longer, living 
stronger and smokefree.

NGATI POROU HAUORA  
WORKING TOWARDS A SMOKEFREE AOTEAROA BY 2025 

Ready to go Smokefree?
If you would like to give up smoking  
we are willing to help. 

Contact:
Puhi	Kaiti	Medical	Centre:	06	867	8550
Linda	Hovell:	021	963	044
Perak	Smith:	021	821	392

Below: The Kemp whanau Kelly-Anne, Kellam, Tutemakoha and Paeko Kemp 
(front) celebrate Damon Kemp (second from right) being Smokefree with 
chronic care nurse Nancy Aupouri (right).

‘Mean Maori Mean  
I am Smokefree’
One such story comes from the Kemp Whanau. Puhi Kaiti’s 
chronic care nurse, Nancy Aupouri, invited Damon Kemp to 
come in and have a cardio vascular assessment. This involved 
a routine health check and a discussion about healthy lifestyle 
habits. Damon was a perfect candidate for a referral to our 
smoking cessation team and so our quit coach visited Damon 
at his whare. After six months of support, advice and medicine, 
Damon is smokefree. 

“I gave up smoking due to finance, health and whanau benefits. 
I had fantastic support from the smoking cessation team and 
now can say: Mean Maori Mean I am smokefree,” Damon said.  

“I will live longer and stronger for my whanau, hapu and Iwi, and 
I will be around to watch my mokopuna grow and thrive in our 
smokefree whare.”

The Aukati Kaipaipa (AKP) team tries to make contact with 
the people that have been referred to them within three days. 
They provide face to face support for the patient wherever they 
would like to be seen, for example at the clinic, at their whare 
or in the community.

Our team is experienced in nicotine dependency assessment 
and can provide the right kind of pharmacotherapy needed 
for the individual, which is totally free of charge. We have had 
some fantastic success stories with more whanau engaging in 
a quit attempt.

10 TIPS TO HELP YOU  
STOP SMOKING
1 Know why you want to stop!

So you want to give up smoking but do you know why? 
“Because it's bad for you” isn’t enough. To get motivated 
you will need to have a powerful, personal reason. Maybe 
you want to save your whanau from second hand smoke 
or becoming a smoker. Maybe the thought of lung cancer 
frightens you. Or maybe you would like to feel and look 
younger.
Choose a reason that is strong enough to keep you from 
lighting up.

2 Don’t go it alone!
Getting help and support from a Quitcoach doubles your 
changes of quitting. Your local Quitcoach can support you 
the way you want to be supported and is able to provide you 
with free patches, lozenges and gum, no script needed. They 
will also help you with a quit plan.

3 Going cold turkey isn’t easy!
Your quit attempt will be more effective if you are using 
medication to help with withdrawals. There are a lot of 
medicines on the market at the moment and your Quitcoach 
can help you to find what is best for you.

4 Patches, Gum, Lozenges (Nicotine 
Replacement Therapy)
When you stop smoking, nicotine withdrawal can make you 
frustrated, impatient, restless and angry. The craving for 
“ just one puff” can be overwhelming. Studies have shown 
that YES nicotine replacement therapy can significantly 
reduce or remove these feelings and the chances of your quit 
attempt being successful doubles.

5 Ask about other stop smoking medicines
There are many other products you can try such as Champix, 
Zyban and Nortripoline. These medications all have a high 
quit success rate and are available through your General 
Practitioner as a prescription medicine.

6 Set a date!
Just like you would for any other important commitment 
that you want to stick to e.g wedding date, kids graduation, 
lunch date. Set a date for when you will not have another puff, 
fullstop. Hold yourself responsible for sticking to that date.

7 Avoid lighting up triggers!
Certain activities, people, circumstances or environments 
may trigger your urge to smoke. Identify what your triggers 
are eg. driving, having coffee with mates, socializing, after a 
meal, while I study etc. Make some changes to your lifestyle to 
avoid these triggers, eg. tea instead of coffee, brushing teeth 
straight after a meal.

8 Find out about the health benefits 
you could experience from Day One of 
quitting
“Google” smoking cessation or have a chat to your Quitcoach 
about the short term and long term benefits of being smoke 
free. It is empowering for a person to physically turn the tides 
on their health issues. Giving up smoking is the NUMBER 
ONE best thing you can do for your health and for your 
whanau. You will see immediate benefits after stopping, which 
include getting your sense of taste and smell back after only 
two days smokefree.

9 Make your environment smoke free!!
Make your home and car smoke free. Let your whanau and 
visitors know that you are on a Auhi Kore journey and ask 
them to respect your space. It is also a good idea to empty 
your home of ashtrays, lighters and any other smoking aids.

 Try, try & try again
It is very common to have a relapse. Many smokers have many 
quit attempts before they become totally smoke free. Take 
a look at the emotions or circumstances that triggered your 
relapse and find an alternative way of coping. It is not failure 
when you relapse, as long as you get back up and try again.

10



The place to go to discover more 
about our “tribal biz” – our 
collective economic interests 
and Iwi governance affairs. 
Nati Biz also features a Ngati 
Porou business directory and 
information about Te Runanganui 
o Ngati Porou. 

NATI 
BIZ

Catch of the Day  Ngati Porou Fisheries have a processing 
plant opposite the Gisborne Wharf, where their quota is 
hauled in by fishermen.
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these targets. 
The environment in which 

we are active is still very 
challenging and the forecast 
is that this will continue over 
the	next	12-18	months.	Our	
goals around efficiencies, 
increasing volume 
throughputs, and improving 
sales therefore become very 
important and we have been 
focusing on these already. We 
have taken some important 
steps forward this year.

Growing Our People  
is a Priority
Through the year we 
maintained our core 
group of staff and added 
a number of new staff in 
key roles that will help us 
grow the business.  One of 
our key goals is to develop 
a sustainable long term 
business that creates 
employment and career 
opportunities. This year has 
been a busy time for our 
staff with increased volume 
throughput and continued 
development of systems, 
processes and up skilling our 
staff. Growing our people is a 
priority.

A Culture of Compliance 
and Safety Critical 
Each year we operate and 
expand our activities there 
are obligations we must 
ensure are met. Food safety 
and people safety are key 
priorities for us that are 
monitored on a daily basis. I 
am proud of progress made 
to date to ensure staff feel 
valued and safe.    

Piki mai kake mai
Piki mai i te komuri aroha i te whainga mai i o tatau mate 
tuatini
Kua okioki te hunga kua okioki
E, ahakoa ra te kete putea i tarawhare, me ki ake au
Ka ao, kao ao, ka awatea.
Na reira kei te mihi ake ki a ratau i ki nei kua okioki, waiho 
ratau tokomaha ki a ratau.
Tatau, nga kanohi ora, tena tatau kua puta ki te awatea.
Tena tatau ite ahuatanga o te tau kua pahure; i taikaha to kotou 
kamupene, nara, nga kai-mahi, kia ea te hiahia kia piki ake i te 
kotahi miriona taara te huanga moni.
Nara, ko te kaupapa kia pakari ake te tipu a to tatau kamupene; 
kia ea te taunaki a to tatau koroua a Ta Apirana “Haere koe ki te 
ngaki i nga wera a o matua…”
Koenei matau e mahi nei. Tuatahi ki te rapa i nga tumanako kei 
te tumanakohia e tatau, a, tuarua kia huihuingia kia topungia 
nga rawa me te matauranga kia tarea te whakatinana i aua mea 
e wawatia ana.
Heoi ano ra, kia tau nga manaakitanga a te Atua ki runga i 
a kotou. Me whakamoemiti ki aia e manaaki nei ki a tatau 
pakeke, ahakoa te mauiui e puta ai, kia wha waho ratau ki te 
tohutohu ki te ako i a tatau nga mea e whai atu ki muri i a ratau.

Tiamana  
Whaimutu Dewes
Chairman

Chairman’s Mihi CEO’s review

We Have Taken Some 
Important Steps Forward
The	2014	result	indicates	
significant progress has been 
made towards achieving 
our long-term goals and 
aspirations. If there was 
one word that describes our 
performance this year it was 
‘perseverance’. 

For the 12 months ended 
30th	June	2014	we	recorded	
a net profit before interest 
and	tax	of	$1.5	million	from	
total	income	of	$5.3	million,	
which	is	up	20%	on	the	
previous year’s result. 

A significant difference 
in this year’s result, with no 
AFL dividend being paid out, 
was	a	53%	improvement	in		
operational profit from the 
previous year.

Net assets increased to 
$39	million,	which	is	a	5%	
improvement on the previous 
year from small quota 
acquisitions and plant (net 
assets	$37	million	in	2013).

Our focus through the 
year was on improving 
core business efficiencies, 
increasing volume 
throughput, and establishing 
ourselves as a respected and 
professional contract handler 
and processor of high quality 
fresh chilled and frozen 
finfish products and live 
lobster.  

We have achieved 
a satisfactory level of 
improvement across all areas 
to date but still have much 
work to do to achieve the 
desired levels and will be 
working hard in the coming 
year to ensure we achieve 

NGATI POROU SEAFOODS 
GROUP REPORT

Above (Back L–R): Matanuku Mahuika  (Ngati Porou Holding Company 
Limited Chairman), Ken Houkamau (NP Seafoods Quota/Resource Officer), 
Whaimutu Dewes (Ngati Porou Seafoods  Chairman) and  Marc Ferris (NP 
Seafoods Project Manager), with Ngati Porou scholarship recipients at the 
2014 Nga Whetu Hei Whai Conference in Hamilton. (Front L–R): Georgia 
Bell, Kimberly Maxwell, Te Aomihia Walker, Malea Zygadlo, Te Puea Dempsy. 

Highlights:	
•	 Improving	significantly	our	operational	

profitability has been an important step 
forward. 

•	 Growing	shareholder	value	is	rewarding.	

•	 Continuing	our	commitment	towards	
training and development of our people  
is a priority. 

•	 A	continued	commitment	towards		
developing a culture of compliance and 
safety is pleasing. 

•	 Our	influence	within	industry	forums	
continues to grow. 

•	 Strategic	partnerships	are	producing		
positive results and creating opportunities 
for growth and participation. 

Our Partnerships Are 
Working For Us  
We have developed a number 
of key partnerships over the 
last five years, which have 
produced good, consistent 
results through very 
challenging times. The ICP 
(Iwi Collective Partnership) 
consists	of	14	Iwi	from	the	
North Island and has been 
operating	since	2010.	Key	
species are separated into 
more viable parcels allowing 
a more specific focus and 
opportunity to improve 
returns: 
•	ICP	Inshore.	An	

innovative joint venture with 
AFL Inshore to catch, process, 
distribute and sell fresh, and 
frozen products to domestic 
and global markets. This also 
provides a base and benefits 
for our handling, swimming, 
and processing areas.
•	ICP	Pelagic.	Includes	

species like mackerel, 
kahawai, mullet, pilchard, 
and anchovy.  We are in our 
third year with Pelco NZ Ltd, 
a Maori owned business based 
in Tauranga. Returns have 
improved annually.
•	ICP	Deepwater.	We	are	in	

our fourth year of working 
with Sanford in this sector.  
Despite returns declining 
across the board annually we 
have maintained the highest 
level of returns possible. 
An exciting development 
has been the establishment 
of a number of scholarship 
programmes which have 
resulted in permanent 
employment opportunities 
taken up by Iwi members.
•	ICP	HMS.	Includes	species	

like Southern Bluefin Tuna, 
and  Swordfish. We have an 

annual arrangement with 
AFL where the product is 
packed fresh at our site and 
exported direct to Japan’s 
famous Tsukiji Fish Market. 
This provides additional 
benefits to our handling/
processing areas.
•	ICP	Koura.	PNF	(Port	

Nicholson Fisheries) is New 
Zealand’s fourth largest 
exporter of live lobster 
direct into China. We own 
a stake in this Maori owned 
business, which has been 
very successful to date. This 
also benefits our handling/
swimming operations. 

In all cases we are 
exploring new avenues 
where additional value and 
opportunities can be created 
to ensure our partnerships 
are working for us.

Sharpening Our Focus  
To Ensure Our Future 
Outlook Is Bright
The outlook for the next 
five years is exciting and 
focused on significantly 
improving profitability and 
business sustainability. This 
cannot be achieved by simply 
doing the same things as 
everyone else. Therefore, we 
must sharpen our focus and 
specialise through active 
investment in key growth 
sectors.

We will continue to strive 
towards being ‘best in 
class’ with contract services 
through key partnerships 
that will add value to our 
business and create more 
opportunities for our people. 
New technology and science 
will play an important role 
in future developments 
and on that front work on 

Top Marc Ferris visited the Samherji 
land-based aquaculture finfish farm in 
northern Iceland as part of our land-
based aquaculture project.

Above Marc also visited the Danish 
land-based salmon aquaculture farm 
in Denmark as part of our land-based 
aquaculture project.

land based aquaculture of 
finfish, smoked products, and 
by-product development are 
progressing steadily on plan 
and we hope to launch several 
new business opportunities 
this coming year.

A long-term future means 
ongoing commitment to our 
strategy direction and we are 
committed to ensuring value 
creation and opportunities for 
our people.

In every aspect of our 
operations, we strive to go 
further. It is an organisational 
culture and mindset that we 
believe sets us apart, and 
positions us optimally for the 
long term.

Mark Ngata 
CEO
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Manu Forest to the right, Tarere Station centre, Pukeamaru Scenic 
Reserve range to the far left.

Whakaangiangi Forest, with Raukumara Forest Park on the far ridge, 
looking across to CFL Manu Forest and Maori Land. 

NGATI POROU FOREST ESTATE

Littleworths Forest left, Raukumara Forest Park right and in the distance.

Following	the	Ngati	Porou	Treaty	Settlement	in	2012,	
Te Runanganui o Ngati Porou became the owner of the 
following	forestry	assets:

•	Manutahi	Forest – located to the east of Ruatoria, 
Manutahi	Forest	consists	of	225ha	of	mixed	species	forest.

•	Hoia	Forest	–	located	on	Hoia	Station,	about	8km	west	of	
Hicks	Bay,	Hoia	Forest	consists	of		159.6ha	of	Pinus	Radiata.

•	The	former	Ruatoria	and	Tokomaru	Crown	Forest	
Licence Lands	–	comprise	a	total	of	20	discrete	forests	
totalling	24638ha.	

Shortly	afterwards	these	forest	assets	(total	area	of	25,023	
hectares) were transferred to Ngati Porou Holding Company 
Limited (NPHCL), the commercial arm of Te Runanganui o 
Ngati Porou (TRONPnui). In August of that same year, Ngati 
Porou Forests Limited (NPFL) was appointed by NPHCL as the 
forest management company for these assets. 
Up	until	May	2012,	a	Crown	Forest	Licence	existed	between	

the	Crown	and	the	Licensee,	Ernslaw	One	Ltd.	In	May	2012,	
the licence was terminated. Under the current arrangement 
Ernslaw One pays an annual rental to TRONPnui for the use 
of these lands. After the licensee harvests their trees they 
surrender the land and currently this land is being replanted 
creating a sustainable forest asset for Ngati Porou. All land 
within	the	former	licence	must	be	returned	within	35	years	
from	the	termination	date	(ie.,	by	May	2047).

NPFL have engaged a Ngati Porou contractor, Ray Hammond 
of Mahi Rakau Ltd, and his employees to replant the forests as 
they are returned.  
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PAKIHIROA FARMS  
REPORT

adequate and consistent level 
of profitability.

 
Change is a Constant
During the past eight years 
the Ngati Porou Group has 
focussed on improving its 
underlying productivity with 
stocking rate, reproduction 
and losses all at good levels 
for the classes of country we 
farm. 

Our focus is now turning 
towards producing for specific 
markets and understanding 
what that means for both 
ourselves and those who may 
wish to join us. We need to 
understand how the world 
(our market) around us is 
changing and how we respond 
to those changes in order 
to remain relevant to the 
consumers we want to buy 
our kai.

Whakawhanaungatanga 
During the year Pakihiroa 
Farms Limited (PFL) 
hosted a hugely successful 
hui “Preparing Maori 
Agribusiness for Global 
Markets”. The hui was well 
supported by land owners 
from Tairawhiti and we are 
working on several market 
focussed initiatives with 
some of those who attended 
that hui as we grow our 
supply base and try to 
improve landowner returns. 
Landowners have already 
seen a significant lift in rental 
payments from beekeepers 
since that hui. The primary 
purpose of the hui was to 
profile the work we are 
doing to produce for specific 
markets and to grow our 
supply base by working with 
other likeminded farming 
businesses here in Tairawhiti.

Innovate for success
The challenge for any niche 
producer such as PFL and our 
partners is how do we produce 
and sell high value products 
and extract a premium for 
doing this?

The key features of our 
strategy are:
•	Mitigate	the	effects	of	

drought using water-efficient 
legumes, including lucerne 
with plantain. 

•	Farm	to	produce	higher	value	
meat and wool including 
Wagyu beef – a Japanese beef 
breed with marbled meat and 
high in healthy Omega 3 fats, 
and Merino crossbred lambs 
to produce Siliere branded 
meat and mid micron 
wool suitable for hosiery 
production.
Both the Wagyu and Merino 

projects represent a small part 
of our livestock operation. We 
have sufficient numbers to 
enable us to understand the 
issues associated with farming 
these animals and their fit 
into our farming system. We 
need to better understand the 
particular traits our target 
consumers value, and grow the 
relationship with our industry 
partners.

He aha te mea nui?
During the year the company 
continued to support Watarawi 
Ngata and Tumoana Harrison 
Boyd who are studying farming 
at Smedley Farm Training 
School in Hawkes Bay. We 
have been delighted with our 
association with these two 
young men. We have also made 
Makarika Station available 
as a training base for EIT to 
use specifically for their Star 
Program.

Two of our directors, Tiwana 

Above  Hilton Collier explained to 
Condoleezza Rice the importance of 
Hikurangi Maunga to Ngati Porou. 

“Hono tangata, hono 
whenua, hono ki te ao.”

What we see
As a nation of food producers 
New Zealand can feed about 
30	million	people.	The	world	
population numbers 7 billion 
and	is	forecast	to	grow	to	9	
billion. Despite having a food 
supply-demand balance in 
NZ, at a grassroots level many 
of our farmers work hard to 
extract an adequate level of 
profitability. 

Profitability allows us to 
make choices. Our ability to 
appropriately care for our 
land, farming those parts 
of our farms best suited to 
grazing, fencing off waterways 
to avoid stock pollution, 
retiring erosion-prone areas by 
planting riparian strips while 
at the same time providing 
for our current generation’s 
needs requires us to achieve an 

Tibble and Hilton Collier, 
travelled with Callaghan 
Innovation to Stanford 
University and New Orleans 
to attend two conferences 
on food production. Here 
they looked at how farmers 
around the world were trying 
to position their products for 
consumers and how they were 
marketing those products. 
To understand international 
markets it is important we 
travel to these places to 
understand what consumer 
expectations are.

Hilton Collier has since 
attended the New Zealand 
Bootcamp at Stanford 
University	along	with	42	other	
primary sector leaders.

2014	in	Review
Although we started the year 
with lower feed covers thanks 
to lingering effects of the 
drought	in	2013,	last	year	was	
climatically much more kind. 
This was important as we 
progress the redevelopment of 
Makarika and work on better 
integrating of all three farms.

We are pleased to report 

Left to right  New fences and 
scrub cutting at Makarika – the 
area in the background has been left 
for Riparian strips. Ewes feasting 
on Lucerne. Crop of Plantain 
established at Makarika.

surplus	of	$690,000.	It	is	
also pleasing to note our 
total lamb crop lifted by 
almost	1100	lambs	to	12224	
docked.

Wool remains highly 
volatile despite the industry 
losing	about	18	tonnes	of	
supply annually. Attempts 
to reform the wool sector 
have failed. This has led us 
to establish a relationship 
with Merino NZ. We need to 
earn	$200/lamb.	We	expect	
this to come from producing 
and selling Siliere branded 
meat and producing mid-
micron wool. MNZ have an 
outstanding track record 
helping to transition Merino 
wool from fine suits to 
creating an active sportswear 
market with well-known 
brands including Icebreaker.

Our Cattle account has 
improved on last year. 
A shortage of domestic 
production in the US, 
the effects of drought in 
Australia have created a 
shortage of supply – NZ is 
well placed to meet. This is 
being reflected in current 

beef schedules, which are 
at record high prices. Our 
Wagyu programme has also 
benefitted with key overseas 
customers entering into 
long term contracts and also 
increasing the price they pay 
for Wagyu meat.

The development of 
Makarika continued with 
priorities being the control 
of re-growth scrub, creating 
riparian strips, upgrading 
fences and securing our river 
boundary, upgrading the 
water supply, applying capital 
fertiliser to lift soil fertility, 
and the establishment of 
various novel forage crops. 
Further work remains to 
be completed although this 
will be addressed as funding 
permits.

Equity in the company 
improved	to	20%	as	a	
result of the revaluation 
of livestock. It is a credit 
to our operating team that 
we continue to achieve an 
adequate level of profit 
despite the high level of debt 
in PFL's Balance Sheet. 

a	surplus	of	$324,371	after	
interest and rental payments 
compared to last year’s deficit 
of	$1,461,094.

The turn-around reflects 
the improved performance 
from our Sheep accounts 
having a positive impact on 
both the average sale prices 
we achieved and the effect 
this had on the value of stock 
on hand at closing.

Values 2013 2014

Sheep Sales $74 $85

Value Sheep $84 $119

The number of lambs 
produced continues to 
diminish as NZ farmers 
change land use and in 
particular towards dairying 
and dairy support. As the 
expansion of dairying 
continues it will only be a 
matter of time before dairying 
returns to the East Coast.

2012 2013 2014

6814 11124 12224

Compared	to	2013,	our	
Sheep accounts achieved a 
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A BUZZ  
IN THE WAIAPU

In the near future customers strolling along  supermarket 
aisles in Shanghai or Beijing could be popping jars of 
Waiapu Gold Manuka honey into their shopping baskets, 
if the aspirations of an innovative project are realised. 
In	2012	the	Ministry	for	Primary	Industries	supported	a	

proposal, which looks at developing the Bee industry in Te 
Riu o Waiapu. The pilot scheme was funded by the Ministry’s 
Sustainable Farming Fund for Maori Agribusinesses. Ngati 
Porou Fisheries was another successful applicant with their 
proposal to create a Maori-focused assessment framework for 
commercial land based aquaculture.

The Te Riu o Waiapu Bee Industry project is led by Mark Iles 
(Te Whanau a Ruataupare and Te Whanau a Te Aotawarirangi) 
who has been in the Manuka honey industry for over two 
decades. During this time Mark has experienced the highs and 
lows of the honey business, which is largely dominated by the 
big commercial players. 

Currently the majority of Ngati Porou bee-keepers sell their 
Manuka honey in bulk supply to companies from outside the 
region. Mark says that although there is a high demand for 
Manuka honey in New Zealand, the major companies control 
what the market will pay. 

Progressing beyond selling their honey by the drum and being 
at the whim of the market, is an aspiration Mark shares with 
many Ngati Porou bee-keepers. Alongside this goal is adding 
value to this natural resource themselves, and creating product 
lines for a global consumer base keen to purchase Unique 
Manuka Factor (UMF) infused food, medicinal and beauty 
products. The Te Riu o Waiapu pilot addresses the issues, which 
impact upon the Ngati Porou Manuka honey industry’s ability 
to grow in both capacity and capability: and it also attempts 
to develop and implement strategies to help grow the local 
industry’s infrastructure.

In order to do this, Mark’s main role as project manager is to 
co-ordinate linkages amongst the hau kainga, the government, 
the science and commercial sectors and the Bee Industry. 
Building contacts, relationships and networks with each area 
helps to build a bigger picture of what the Ngati Porou Bee 
industry could be capable of.
It	has	been	estimated	that	20,000	hectares	of	Maori-owned	

land in New Zealand is covered in Manuka, and that around half 
of this largely under-utilised resource is located within the Ngati 
Porou region. The potential the Manuka bee industry provides 
for Ngati Porou land owners to capitalise on their existing asset 
base is an exciting proposition, Mark believes. “The thing about 
bee hives is that they can co-exist with other multiple uses for 
your whenua such as farming and forestry. It doesn’t have to 
be the only option but it’s a bloody good option to have on your 
land. Instead of allowing others to reap the benefits by placing 
their hives on your whenua, we want to ensure there is a more 
effective return to the land owner.”

To read the full version of this article originally published in Nati 
Link, go to www.ngatiporou.com. 

Top  Mark Iles is the project manager for the Te Riu o Waiapu 
Bee Industry Development project. Mark and his whanau live in 
Rangitukia and he has been involved in the bee industry for over 
20 years.

Above  Mark’s mokopuna Wirihana and Reremoana test out some 
of the Manuka honey
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NGA MONI 
FINANCIALS
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www.ngatiporou.com


