
It’s 7am Saturday morning and 
bleary eyed - Out of the Silt 
- radiothon supporters and crew 
are pictured tired but triumphant 
at the end of a 24-hour fundraising 
extravaganza which secured for 
fl ood-stricken Hinemaurea ki 
Mangatuna Marae a whopping 
$65,750. 

Songs sung and hilarious  
announcing from the Radiothon 

have been recorded onto Cd for all 
to hear and reminisce over.  These 

are for sale at Radio Ngati Porou.
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Kia ora tatou Ngati Porou kei te kainga, Ngati 
Porou kei nga topito o te ao.

Tenei te tangi atu ki nga mate huhua kua ngaro 
atu ki te po, e aku nui e aku rahi okioki marie koutou ki tua o te arai.

Ka hoki mai kia tatou nga whakarerenga iho a o tatou matua tipuna e 
waha nei i nga kaupapa maha noa atu, Tena tatou.

Koianei nga kohinga whakamutunga mo tenei tau hei manaaki hei 
whakaarotanga ma tatou. 

Neke atu i te tekau ma waru tau to tatou reo irirangi e paoho ana i roto 
i nga kokoru o te wa kainga, a, i tera tau i paoho hoki ki nga topito o te 
ao me tona korero “Te reo hei whakakotahi i te iwi” E hika ma kua tae 
ki te wa ki te whakau i te kotahitanga o to tatou iwi o Ngati Porou ona 
hapu, ona whanau,ona marae.

Na tata nei i kite i rongo i te wairua o o tatou matua tipuna I roto I 
a tatou i te Radiothon mo era o tatou o te marae o Hinemaurea ki 
Mangatuna,neke atu i te $65,700 i ta koha mai ma roto i te Reo Irirangi.

Pohu ana te aroha.

Kotahi tonu te whakaaro. 

Mehemea ka taea e tatou tenei ahuatanga i roto i o tatou 
kaupapa katoa ma wa tatou e whawha atu. No reira kia ora 
koutou i poipoi, i tautoko, i atawhai hoki i to tatou reo irirangi.

Meri kirihimete me te hape nuia kia koutou katoa. 

Ma te whakaaro nui o tatou kia tatou ano e u ai nga 
tumanako.

Naku na
S T Parata
Tiamana o Te Reo Irirangi o Ngati Porou
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He Mihi

Radio Chairman Selwyn Parata.

RADIO NGATI POROU

Days out from xmas, we wrap up the 2005 bi-monthly 
publication of Nga Kohinga and thank all contributors 
including, Cushla Tangaere for her Fisheries articles 
and Alice Te Puni for her welcome advice and support. 
Readers have given ample feedback and lots of great 
ideas to be considered in future publications.  The 
CEO forum has agreed to maintain current sponsorship 
and extend the ‘fi rst year at no cost’ decision. We are 
pleased to announce that Nga Kohinga will remain a free 
publication during 2006.   

Pleasing too that as we head into the season of 
“festive cheer and giving”, our cover story celebrates 
that ‘caring spirit of aroha and tautoko’.  This event 
should be compared and discussed during the holiday 
season.  There was a powerful message of how valuable 
whanaungatanga can be when the chips are down.  
Powerful also is the $40,000.00 that had been banked 
into the Marae Radiothon Account as at December 7.  
Quite a number of these deposits did not come through 
our pledge list but where identities are known, we 
add these names to the Pledge list.  All those records 
will transfer to the Mangatuna Marae whanau for their 
archive.  

Editorial

There is a range of exciting events in this pre-xmas issue 
and we look forward to bringing more again next year.  
Meanwhile; 

Keep well and safe over the holidays.  Take heaps of 
photos and bring us your stories for the next issue of Nga 
Kohinga due out in February 2006.  No reira e te Iwi, noho 
ora mai.

Ki a koutou nga hoa mahi, otira nga mangai a Iwi, kia 
kaha. 

Mangatuna Hinemaurea Marae.



Taped, wired and ready to go the popular anchorman 
responded well to pledges challenging him to run up the 
main street in his striped speedo’s.  For his daring efforts 
and much to the disbelief of his studio team, he repeated 
this performance later in the day and lifted the radiothon 
balance by over $3000.00.  The undies dash was followed 
closely on air by listeners throughout the country and more 
fans were lining the streets spurring him on.  

Late into the evening those ‘famous speedo’s were 
auctioned off for $20 to some lucky lass who probably 
gifted them to him in the first place.

Timely too that Wellington based Lawyer, Te Rau Kupenga 
decided to stay over after attending to Maori Trustee 
business and supported the radiothon. 

What became a ‘two hour morning stint’ evolved into 
a highly energized experience that he anchored right 
through to 6.30am the next morning.  Setting a fast and 
somewhat racy pace, Te Rau took to the radio airwaves 
like a duck to water with his infectious sense of eagerness 
and fun. 
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Rangitukia kuia Sue Maaka (left) and Aomihi Cook from 
Te Araroa stop off at Ruatoria’s Radio Ngati Porou to hand 
on their donations for the 24-hour Out of the Silt radiothon 
campaign to appeal anchorman Te Rau Kupenga. 

Rangi and Blondie Bartlett man the fundraising table outside 
Hikurangi Foodmarket, Ruatoria.  More than $400 was 
collected for the 24-hour radiothon, which was launched 
by Radio Ngati Porou to help with the relocation of flood-
stricken Hinemaurea ki Mangatuna Marae.

Te Kura Kaupapa Maori o Te Wai U students with teacher 
Jack Wanoa visit the radio station to give the listeners 
throughout the country a taste of home grown singing talent 
and personally present their radiothon pledge.

Bringing people together’ - truly became the 24-hour theme 
when at 6am Friday 19th November, Radio Ngati Porou 

launched the start of its Mangatuna Marae Relief Radiothon.
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The Uawa crew Bobbie Reedy, Victor Walker and Wayne Ngata drum up a bit of midnight magic for radiothon listeners.

Isobel Horomia-Roberts manning the phones.
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SOME OF RNP’S VALUED
BUSINESS ADVERTISERS

 

 

 

GAS N GEAR
426 Palmerston Rd

Gisborne
Ph: 06 868 8819

GISBORNE AUTO COURT
152 Ormond Rd

Gisborne
Ph: 06 867 6611

GISBORNE PARTY HIRE
60 Roebuck Rd

Gisborne
Ph: 06 867 9466

GISBORNE REWINDS
338 Childers Rd

Gisborne
Ph: 06 868 8181

CGM MOTORCYCLES
243 Palmerston Rd

Gisborne
Ph: 06 867 6638

HIKURANGI FOODMARKET
Main Rd
Ruatoria

Ph: 06 864 8450



Scandanavia
Norway Finland

Harry Hermanson
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Emily comes from a rural upbringing; 
raised on a farm in Te Puia Springs 
along with her older brother, James 

NGATI  POROU  HAUORA

Ko te Whanau a Apanui
Ko Tikirau te Maunga
Ko Whangaparaoa te Awa
Ko Kauaetangohia te Marae 
Manihera Waititi 
Ko Wikuki 
Ko Ani Komata

Ko Rarangi

Ko Ngati Porou te Iwi
Ko te Whanau a Ruataupare te hapu
Ko Marotiri te Maunga
Ko Hauini te Awa 
Ruataupare
Wi Pewhairangi
Te Aorere
Tutaawa

Ko Tate

Te Whanau a Rakairoa
Te Whanau a Iritekura
Ko Tawhiti te Maunga
Ko Waikawa te Awa

May McGee

and twin sister, Nerina, before moving 
to Toatoa (up the Motu) and finally 
moving to the family farm in Waiaua, 
Opotiki. Emily’s education began at 
the Te Puia Springs play centre then 
primary school at Omaramutu School, 
Opotiki.  Secondary education began 
in 1993 to 1997 at Gisborne Girls High 
School where she boarded at the 
Gisborne High Schools Hostel and 
completed in 1998 at Opotiki College.

Emily was a recipient of the Hikurangi 
Community Clinic Trust Scholarship.

From 1999 to 2005 gained her 
Bachelor of Human Biology (BHB) 
and Bachelor of Medicine and Surgery 
(MBChB) at the University of Auckland. 
Clinical years were spent at Auckland 
and Waikato Clinical Schools.

Next year 2006 Emily will be working 
for Tairawhiti District Health at the 
Gisborne Hospital as a House 
Surgeon.

Te Urikore Julie Pewhairangi = Phillip 
Hermanson.

“Being a doctor gives you the ability 
to work closely with both individuals 
and communities. I’ve always enjoyed 
working with people and I wanted to 
influence people especially Maori in 
a positive way. My main motivation 
for entering the course was my family 
who always encouraged me to achieve 
my goals and ambitions. My family 
are all very hard-working, determined 
and motivated people which is what is 
needed to pursue Medicine.
I’m looking forward to working in 
Gisborne Hospital where I will be 
closer to my family in Tokomaru Bay. 
In the future I aim to work with Maori, 
especially women and children in the 
field of Rural General Practice either 
on the East Coast or in Opotiki. I also 
hope to travel and gain experience 
working overseas for a short term.”

Noho ora mai,
na Emily.

Dr Emily Hermanson (MBChB) (twin)

Kaiäwhina Sarah Sykes (Ruatoria) and Ginny Reedy (Tikitiki) 
completed an eight month Tipu Ora course administered 
by Tipu Ora Trust Te Arawa.  They graduate with a NZQA 
approved Certificate in Hauora services.

The venue which was utilised for the course lies on the 
shore of Rotoiti  and is an ideal learning environment. 
Pakeke and whänau travelled to support  both kaiawhina 
with two koroua from Te Whänau a Te Aowera and küia 
from Pökai Uepohatu, Edgecumbe and Kawerau formed a 
support group of 17 people.   

Other whänau and hapü from rohe also attened to support 
their own respective graduates.  

The pöwhiri by Ngäti Pikiao was indeed an eye opener. 
Kaumätua in reply to the hosts were able to boast about 
his/her respective graduate and the benefits of the Tipu Ora 
course to all.  Kaumätua Paitini Küpenga stood on behalf of 
Ngäti Porou followed by “Kati rä e hika”.  After the pöwhiri, 
all were ushered into the dinning hall for an excellent Ngäti & 
Healthy lunch.  

The graduation ceremony was opened by Kingi Pohima 
of Tainui  with MP Ururoa Flavell as guest speaker.  Upon 
receiving their certificates, Kaiäwhina Ginny Reedy was 
acknowledged with a karanga whakamihi from Nanny Gaga 
Thompson and a haka from Tiger Hongara and Sarah Sykes 
with a karanga whakamihi from her niece Donna Küpenga 
and a haka from Tiger Hongara.  This was followed with the 
national anthem “Paikea” by all Ngäti Porou in attendance; it 
was amazing to see those wiwi nati’s come out from behind 
the surrounding trees.  That just topped off Sarah’s day. 
The whole day was excellent and a great tribute to our two 
Kaiäwhina for their efforts and sacrifice in many ways.  At 
the end of the day, the whole rohe will benefit from the kete 
mätauranga achieved by Kaiäwhina Sarah Sykes and Ginny 
Reedy.

Graduation Day for Sarah Sykes and Ginny Dawn Reedy
- Houmaitawhiti Marae, Rotorua



water bottles, purchased, labelled 
and ready for transport to the school. 

All the schools were asked that one 
designated person come to the 
Ngati & Healthy trailer to collect the 
water bottles for their schools. Some 
schools needed 60 bottles while 
others only needed 8, but all were 
very happy to have the water for their 
students.

After the schools were given their 
water bottles the team distributed the 

Ngati and Healthy “Get Hooked On 
Water” at the Ngati Porou schools 
inter-sports day. 

Dr Rawiri Tipene-Leach instigated 
the concept of Ngati Porou Schools 
becoming “water only”. After meeting 
with the principals it was suggested 
that the Ngati & Healthy Team 
promote the concept at the Ngati 
Porou Schools inter-sports day held 
at Tolaga Bay Area School. 

The team rallied together to get the 
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Schools to get hooked on water

other water bottles to the marshals, 
teachers, parents and supporters 
who were there to enjoy the activities 
of the day.

It was a great day and 1,000 bottles 
were distributed at the sports day. 

Special thanks to Nori Parata her 
staff and staff of the other schools for 
allowing the team to attend the sports 
day and to the tamariki and their 
supporters for showing their support 
in the schools becoming water only.
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Industrial Research has this week signed a Memorandum of 
Understanding (MOU) with Ngati Porou Hauora to formalise 
the existing relationship between the two organisations. 

Ngati Porou Hauroa (NPH) provides health services to 
people in the region between Gisborne and the East Cape 
and is based at Te Puia Springs. 

To date the two parties have worked together on IRL’s 
‘Power to the Coast’ distributed energy project. NPH is also 
providing input into IRL’s projects involving the development 
of a breast cancer detection device, an obesity probe and 
harakeke (NZ flax) derived wound dressing clinical trials.  

As well as strengthening the current relationship between 
NPH and IRL, the MOU is designed to generate more 
health-related research and technology development 
opportunities that deliver value to Maori communities 
around New Zealand.

MOU signed with Ngati Porou Hauora

E ai ki te korero – hoki atu ki nga ahuatanga a koro ma a kui 
ma – kua mahia e te Kura o Whangara tetahi maara kai hei 
whakaatu atu ki nga tamariki nga ahuatanga o nehe ra.

The move to healthy eating, stories of obesity epidemics 
in the city, exposure to the Ngati and Healthy programme 
and a desire by the Whangara School community to give 
their children a skill that will be useful for their lifetime have 
led the school whanau to help the kids build and plant a 
vegetable and flower  garden in the school grounds.

The project was started by the staff a who planned the 
gardens with the kids who enthusiastically started planting. 
They took a risk and planted the vegetables in September 
and the tamariki were involved in choosing the vegetables 
and plants. They learnt about planting and caring for the 
garden even while it was still cold.  The garden now has 
cabbages, beans, strawberries, broccoli, carrots growing 
and the children are looking forward to their first harvesting. 
Already the tamariki have taken home some broccoli for 
their whanau dinner.

School pupil, Krystal Franklin thinks, “ I think it is awesome 
that we are planting because it’s fun watching our plants 

grow and how 
they change into 
kai.”

Principal Lisa 
Maniapoto, who 
fully supports this 
move, says that “ 
This is a bit of an 
experiment this 
time and the main 
focus was having 
the tamariki experience planting kai and flowers..and that 
things actually can grow! It also involves the community 
who think it is neat seeing the gardens and now we are 
getting also sorts of seeds, like kamokamo here at kura. 
Next year, we plan to make our gardens bigger, involve 
more of our kuia and kaumatua and get stuck in. The kids 
have learnt the basics now.”

The hope is that children learn these skills and begin 
gardens of their own. As they mature to adulthood and 
have families of their own, they will have a source of low 
cost top quality foods that will feed their health.

Whangara starts a school garden
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The NPH Ngati & Healthy project has been 
accepted and short listed to the final 25 for 
the New Zealand Health Innovation Awards 
which occur on a yearly basis and are run 
by the New Zealand Business Excellence 
Foundation.

The process N&H will now go through will be 
a vigorous assessment which will culminate 
in the award ceremony which will occur in the 
early part of 2006.

Last years winners were a joint initiative 
between Housing NZ and the Counties-
Manukau DHB with their retrofitting of houses 
in their rohe

The ward has been well decorated this year by the able 
case-mix ward nursing staff and with the lights on could well 
challenge the Paerata household for the Tairawhiti award for 
the best Xmas light display. Nursing staff have always made 

Te Whare Hauora o Ngati Porou

Long term residents enjoying a Xmas photograph taken beside the case-mix ward Christmas Tree. Sisters Ruby Nepe and 
(Centurian) Irene Goldsmith with Te Oho Mauri Whangapirita, Eva McKechnie and Tuhi Floyd. 

the ward as exciting and welcoming and friendly, not only 
for the residents but also for the whanau and visitors who 
frequent this facility over the next month. 

Ngati & Healthy
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The Runanga 
2004/2005 Annual 
General Meeting, held 
at Pakirikiri Marae on 
Sunday 27 November, 
was attended by about 
80 people, who braved 
high winds and flood 
warning conditions 
to hear about the 
Runanga’s operational 
and financial 
performance, over the 
past year. 
 
Specific reports were 
presented by auditor 
Graham Naylor, 
TRONP deputy 
chairman Selwyn 
Parata, NPFL general 
manager Ngarangi 
Bidois, NPFL chairman 
Whaimutu Dewes, 
Pakihiroa management 
committee member 
Hilton Collier and legal 
advisor Matanuku 
Mahuika.  The 
following summaries 
are key points made 
during their respective presentations:
 
 

Financial Report
Auditor Graham Naylor advised the Runanga had again 
successfully achieved an unqualified or ‘clean’ audit 
opinion, although the Group (TRONP & NPFL) achieved 
a $151K deficit for the year ending 30 June 2005 he 
acknowledged that this could be attributed to a reduction 
in contract revenue, an increase in operating expenses, 
significant one off expenses that being the cost of 
unbudgeted defamation expenses, seabed and foreshore 
costs and an increase in koha and marae grants.  

Although the Runanga showed a deficit, Mr Naylor 
advised that the financial position was still strong.  
A closing comment was - the Runanga should be 
complemented on its financial accounting systems and 
its commitment to ensuring strong internal procedures 
are practiced in terms of increasing revenue and reducing 
costs.  

He noted that the Auditor General of New Zealand (who 
had met with the internal audit and risk committee the 
previous week) had stated that the Runanga was one of 
the better Maori Trust Boards in New Zealand.
 

Annual Report
Selwyn Parata presented the 2004/2005 Runanga Annual 
Report and highlighted some of the key activities and high 
points for the Runanga over the past year. Some of those 
highlights were:

• progress made with the foreshore and seabed 
negotiations 

• progressing the model for fisheries allocation 
• maintaining and improving upon iwi, regional and 

national relationships 
• completion of the Ngati Porou Local Level Solutions 

Strategies (environmental, social and enterprise 
development) 

• completion of phase one of a Ngati Porou taonga 
inventory 

• performance of respective Whanau Hapu Development 
Teams 

 

Ngati Porou Fisheries Ltd
Ngarangi Bidois advised Ngati Porou Fisheries Ltd 
achieved a net profit of $992,000 this year a decrease in 
profit received last year due to difficult trading conditions, 
which were expected to worsen, however she further 
advised that the next 12 months would see NPFL looking 
to: 
• seek secure investment opportunities, 
• continue work on the Ngati Porou fisheries allocation 

model to enable receipt of Ngati Porou’s fisheries 
allocation from Te Ohu Kaimoana 

• pursue relevant research and development 
opportunities 

  
Mrs Bidois further advised that the dividend payable to the 
Runanga for this financial year was $300,000. A cheque 
for that amount was presented by NPFL chairman Whai 
Dewes.

Runanga CEO Amo Houkamau advised the dividend 

Te Runanga o Ngati Porou Hui a Tau 
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would go directly back to Ngati Porou beneficiaries by 
way of Marae Grants, investment into the Ngati Porou 
education fund and contribution to the Ngati Porou annual 
calendar of events.

Mrs Bidois presentation was followed by the report on 
Fisheries allocation from Whai Dewes, which described 
the timeline for fisheries allocation from initial marae 
consultation in 2000 to the establishment of a Marae 
Hapu working party in 2004 leading to the establishment 
of a specific allocation project team in 2005.  He further 
described the criteria required to be compliant with and 
presented the model designed to ensure compliance with 
a diverse outlaying of factors. These included:

• Hapu/Marae oversight (as much as possible) 
• Maximum value, minimal cost 
• Separate governance and management 
• Competence criteria 
• Clear accountability 
• Operations effective and measurable 
• Cost effective transfer 
• Clean and timely transfer  

Farming Report:
Hilton Collier reported on the performance of Pakihiroa 
and Puanga farms. He reported the farms recorded a net 
profit of $95,000 a slight decrease from last year due to 
an increase in required operating expenses and a drop in 
sheep and cattle prices.  

He also highlighted the Pakihiroa Management 
Committee’s desire to establish Pakihiroa and Puanga as 
an independent company - Pakihiroa Farms Ltd in 2006.  
The establishment of PFL is derived from the need for:

• Independent and timely decision making 
• Understanding of commercial realities 
• Improve information flows to decision makers 
• Streamlined management reporting 
• Improved commercial and trading environments 

In closing Mr Collier advised that PFL had set high goals 
for itself in 2006 and were looking forward to launching the 
company.
 

Foreshore and Seabed 
negotiations
The final presentation was an update on the progress 
of negotiations on the Takutai Moana made by lawyer 
Matanuku Mahuika.  
Mr Mahuika went through the process followed to date and 
advised that the negotiating team would be holding hapu 
consultation hui throughout December and January 2006. 
 
Overall the Hui-a-Tau went very well although concerns 
were aired by a number of attendees specifically around 
the foreshore and seabed negotiations and fisheries 
allocation, presenters effectively responded to all 
questions, though some were not happy with the answers 
all reports were passed by the majority, including a motion 
by Dan Kawhia for the marae grants to go back to $5000.

WHEN: 20 December 2005

WHERE: Waiapu River – RUATOREA
(Under the bridge)

TIME: 10am – 2pm

FACILITATOR: Mark Haimona 
(NZ Water Safety Co-ordinator)

�Whakapapa of the Waiapu River

�Respect the power of water

�Always Supervise tamariki & whanau near water – within sight, within reach

�Learn to swim and survive

�Wear correct clothing and use safe equipment

�Always check the conditions (water, wind and tides)

�Stroke demonstrations

�Survival swimming

�St John Demonstration – care after drowning, treating for shock
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The 2005 Ta Apirana Ngata Memorial lectures, 
commemorated 100-years since Ta Apirana entered 
Parliament, at age 31 in 1905. 

The organising committee of this year’s lectures felt this 
significant milestone in the history of one of the most 
influential and visionary Ngati Porou and indeed Maori 
leaders required appropriate acknowledgement and chose 
leadership as the theme in honoring Ta Apirana over two 
days of memorial lectures.

 The first night of lectures was held at Uepohatu Hall with 
more than 100 people in attendance. The keynote speakers 
for the evening were Minister of Maori Affairs Parekura 
Horomia, former Silver Ferns captain Waimarama Taumaunu 
and TVNZ Maori programme general manager Whai Ngata 
the eldest great-grandchild of Ta Apirana.

Mr Horomia gave an impressive speech on Ta Apirana’s life 
achievements regarding his tenure in Parliament which lasted 
38-years, the longest term of office for any Maori MP.

He described Ta Apirana’s early influences and upbringing 
and the advice of his mentors Paratene Ngata and Ropata 
Wahawaha to pursue the realm of Pakeha education for the 
benefit of Ngati Porou and Maori as a whole.  

The Minister further described Ta Apirana’s achievements in 
Parliament as a Liberal MP representing the Eastern Maori 
electorate and the huge respect his fellow ministers had for 
him.

A constant issue fought for throughout Ta Apirana’s political 
career involved land development and rates.
When Ta Apirana was appointed Minister of Native Affairs in 
1928 he set about promoting land development initiatives to 
reinvigorate Maori communities.

He also promoted the notion of “approximation and not 
selective equality for Maori, preserving what is best in the 
Maori culture and benefiting from what is best in Pakeha 
culture.”  
 
The Minister closed by saying . . . “Ta Apirana’s vision 
with land developments was about the realisation of Maori 

potential the attainment of Maori success as Maori, today we 
want the same things” 

He left us to contemplate the following:
• What should Maori success look like in the 21st century? 
• How do we ensure we walk into the future equipped with 

the necessary modern tools but still anchored culturally in 
nga tikanga Maori? 

 
Second speaker Whangara woman Wai Taumaunu a 
proverbial icon in New Zealand sporting history spoke about 
leadership from her perspective as a team member of the 
Silver Ferns from 1981-1991. During this time NZ won the 
1987 Netball World Cup and Ms Taumaunu a capable leader 
herself, captained the Silver Ferns from 1989-1991.  

Ms Taumaunu paid tribute to one of the most influential 
leaders in her sporting career, ex Silver Ferns coach Lois 
Muir, she described her former coach as a hard task master 
who would reprimand for the benefit of the individuals and 
the teams performance, who would bear the brunt of criticism 

for failures but work twice as hard to improve 
upon those same failings.  

Ms Taumaunu reflected that Lois Muir possessed 
all the qualities she admired in a leader and 
steered her on the pathway to becoming a leader 
herself.
 
The last speaker for the evening Whai Ngata 
spoke again on the life and times of Ta Apirana. 

He reported…… “in 1891 a group of 20 
former students of Te Aute College met and 
organised a body called the ‘Association 
for the Amelioration of the condition of the 
Maori Race’.  It consisted of Te Aute boys, 
Maori Rangatira, Maori clergymen, Maori 
MP’s and European sympathizers.  They 
were to fight for the suppression of the 
drink traffic among Maori, the abolition of 
injurious customs and useless meetings, the 
spreading and use of sanitary knowledge and 

the general elevation of Maori life.  Pakeke around the 
country thought they were upstarts, who were placing 
themselves in the position of judges and dictators.  
After a short while their courage failed, their enthusiasm 
cooled and the association ceased to exist.  At the 
end of 1896, 5 years after their failed attempt they had 
another crack at it.  They invited past students of Te 
Aute  to a hui in January 1897.  The objectives of the 
hui became known to chiefs and the leading figures in 
various centres.  The group of young men wanted a link 
between students of the school but they also wanted 
to discuss questions bearing on the Maori race as a 
whole.  They saw that Maori had to identify and fight all 
those things that come in the vanguard of an aggressive 
civilization………….alienation of land, misuse of 
alcohol, bad hygiene and health, bad housing, poor 
education and a myriad of things that follow in the wake 
of colonisation…………” 
 
After the speeches a “popcorn opportunity” arose with a 
photo slideshow and a 45-minute National Film Archives 
presentation compiled by Huia Kopua which showed 
“viewing treasures” including Ta Apirana Ngata’s father 

Ta Apirana Ngata Memorial Lectures 



 The evening culminated in the inaugural Ngati Porou 
taupatupatu (debating) event.

The four teams of three orators were overall winning team 
Apirana Mahuika, Boycie Te Maro and Manuhou Victor 
Walker, Lou Tangaere and Paratene Ngata.  Keri Kaa, Tawhiri 
Dalton-Reedy and Hera MacMinimin. Vapi Kupenga, Hinetu 
Dell and Hera Gibson.

Judges comments expressed the distinctive characteristic of 
Ngati Porou taupatupatu being the use of humour outwitting 
your opponent and not so much the argumentative fashion.
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Paratene Ngata making crayfish pots, kumara gardens at 
Waiomatatini, hand games at Whareponga, fishing from the 
Waiapu and much more.  

Day two of the lectures at Hiruharama Marae involved a 
show case of achievements by Ngati Porou taiohi including 
an art exhibit of Te Waiu design students, a presentation 
by Ngata College young enterprise scheme YES business 
Technomarae and speeches from two of the national - Nga 
Manu Korero winners.  The afternoon concluded in a half 
hour presentation of highlights from the successful Te 
Rangitawaea Festival and ‘Nati Award’ winners for 2005.  

On Saturday the 26th of November the 11th 
Ngati Porou Hui Taurima festival was held at 
Hiruharama Pa. 

Although heavy rain warnings threatened the 
East Coast for the second time in two months, 
this did not prevent the more than 300 Nati 
spectators and performers converging on 
Hiruharama to enjoy a day of expressing their 
Ngati Poroutanga through waiata, moteatea and 
haka.

 This year a new element was brought into the 
festival with a little friendly competition on offer 
with a $500 prize and trophy for best action 
song. 
We were also treated to a performance by the 
2005 Te Matatini Festival winners Te Whanau a 

Ngati Porou Hui Taurima Festival

Apanui who won the best action song with their original 
composition titled Hamuera written especially for the 
event.

We would like to take this time to acknowledge 
all performers who took the stage including hosts 
Hikurangi, Te Whanau a Tuwhakairiora, Nga mokopuna 
o Te Hokowhitu Atu, Hauiti, Ngati Porou ki Tamaki, Te 
Hokowhitu Atu, Te Riu o Waiapu and Te Whanau a Apanui 
it is because of you that the day was a great success.
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On December 3 2005 the Runanga negotiating team 
started a series of hapu consultation hui for whanau and 
hapu on the coast facilitated by lead negotiator Matanuku 
Mahuika.  

The purpose of the consultation hui was to report 
progress to date in the negotiations and to assess 
whether hapu support continued for the negotiations 
and the continued facilitation role of the Runanga in the 
negotiations.
 
Mr Mahuika brought hapu members up to speed, on 
outcomes sought, with regards to: 

• Recognition of ‘ownership’ interests 
• Maintaining exclusive areas of interest 
• Having the ability to restrict access 
• Exploring with the Crown ways for our rights to 

‘interface’ with other laws and legislation 
 
He also recapped the type of work negotiations had 
consisted of since the signing of a Terms of Negotiation 
on the November 1 2004 he reiterated that the Terms of 
Negotiations was a document entered into by two parties 
in this case the Crown and the Runanga on behalf of Ngati 
Porou hapu, to discuss a particular issue in this case the 
Foreshore and Seabed Bill legislated in mid November 
2004. 

It stated the agreed position of each party, where 

discussions would hopefully take them and did not 
guarantee that a final agreement will be reached.  
 
There had been a lot of misinformation circulating 
regarding the intent of the Runanga trustees and Ngati 
Porou pakeke who signed the Terms of Negotiation 
however Mr Mahuika enforced that the Terms of 
Negotiation had been signed by those hapu member to 
discuss Ngati Porou’s extensive ownership interest in the 
Foreshore and Seabed and there was no way we could 
have prevented it being passed despite the efforts of the 
negotiating team prior to legislation.  

However in light of the Terms of Negotiation entered 
into, the Crown still has an obligation to Ngati Porou to 
continue discussions, a significant amount of work has 
been undertaken including evidence briefs from various 
hapu members, conducting Crown site visits, successfully 
defending Waitangi Claims to prevent negotiations, 
weekly meetings with the Crown negotiating team, and the 
development of a GIS database to name a few.

Mr Mahuika advised the position reached so far is - that 
Ngati Porou have extensive interests, extent of those 
interests needs to agree and once agreed those interests 
will be recognized, maintained and protected.  

We have not consented to Crown ownership from our 
viewpoint Ngati Porou whanau and hapu claim an 
unbroken chain of ownership from original settlement to 

Takutai Moana Hapu Consultation Hui
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today in accordance with tikanga, statute and common law, 
rights to the takutaimoana are held and exercised by hapu 
as a collective right.

 The document being discussed at the hapu hui was the 
Statement of Position signed September 30 2005.
Mr Mahuika said it was necessary to put a stake in the 
ground prior to the general election in the event of a 
National led government.

The Statement of Position also provided a basis for 
assessing whether the hapu support the continuation of 
the negotiations and the continued facilitation role of the 
Runanga, in obtaining some form of agreement.
 
Mr Mahuika stated that object of the agreement (Deed of 
Agreement) is that it will be entered into:

• To recognize that but for the Foreshore and Seabed Act, 
hapu will have had territorial customary rights TCR over 
the foreshore and seabed.  

• Will also record recognition and redress for the rights 
that hapu would have has a TCR holders. 

• Will include background, terms & conditions, 
recognition of ownership interests, redress and 
relationship section & saving section. 

• To Record history of the negotiations and FSSB Act 
• History of the hapu over their respective lands 
• The respective assertions of ownership of the Crown 

and Ngati Porou 
• Recorded in Statement of Position that ownership 

claimed based on common law, statute, tikanga, 
unbroken occupation, continued exercise of ancestral 
mana and fact that title never ceded to the Crown .

 
However before such an agreement can be bought into 
effect the terms of the agreement would have to be ratified 

by the hapu, the High Court would have to confirm the 
existence of TCRs under the FSSB Act and the passing of 
effecting legislation would need to take place.  The time 
frames for these activities are listed below:
 
Complete Evidence March 2006
Draft Deed of Agreement  June 2006
Ratification (Hapu Consent) August 2006
Application to High Court September 2006
Legislation Introduced August 2007
Legislation Passed March 2008
 
Once the Deed of Agreement is concluded it will fully and 
finally settle hapu claims to TCRs although hapu will retain 
the right to enforce the Deed against the Crown
 
At the time of writing, four hapu consultation hui had been 
held at Hinerupe Marae, Hinepare Marae, Pokai Marae and 
Iritekura Marae all hui were well attended and at all four 
hui aside from the same persistent group of detractors, the 
majority of those present were supportive of the direction of 
the negotiations and the continued role of the Runanga in 
the facilitation of negotiations.  

One of the key issues highlighted from the initial hui was 
that hapu members would like to see a more proactive 
role and consultation for the hapu by the negotiating team 
as discussions continued with the Crown.  Mr Mahuika 
advised he had hoped this would happen also as details of 
more specific oral and written histories were required.

Hapu hui were still to be held on Saturday 7 January 12pm 
at Hinemaurea ki Wharekahika, Hicks Bay and 3.30pm at 
Whareponga Marae, Ruatoria further hui would held at the 
end of January for Ngati Porou taura here in Christchurch, 
Wellington, Hastings, Rotorua and Auckland, dates still to 
be confirmed.

As reported in Nga Kohinga 5, the term of office for the 
Runanga board of trustees elected in 2002, expired in early 
December 2005.  

The final day of voting was November 5 2005 with sorting, 
validating and counting of the postal ballots conducted 
by returning officer Mere Pohatu and her team of Te Puni 
Kokiri Gisborne, official counters.  

These elections were the most publicised of any Runanga 
board elections with more and more people showing an 
interest and desire to be involved in the business of the 
Runanga.  

A high percentage of media attention was focused on 
the efforts of candidates standing under the banner of 
‘Whakahokia mai’ who challenged the current board and 
operations of the Runanga.  

However it was reassuring to the current board, 
management and staff that support was favourable for 
the work done and which continues to be done this 
being evident in the results of those Ngati Porou whanau 

members who chose to vote. All 13 former trustees who 
stood for re-election were successfully re-elected by their 
constituents within their respective rohe.
We would like to thank all 41 candidates who stood for 
nomination, congratulate those trustees’ re-elected and 
welcome the seven newly appointed. 

A Handover Ceremony for the new board was held at 
Porou Ariki on Monday December 10.

Finally, we would like to acknowledge those trustees who 
did not stand for re-election - Atareta Poananga, Honore 
Chesley, Hiria Haua, Heni Poutu, Kui Whatuira and Tawa 
Paenga - for their contribution and commitment to the 
development of Ngati Porou whanau, hapu and iwi.  
The new trustees - Rohe One: Dr Apirana Mahuika, Dr 
Koro Dewes, Patrick Tangaere, Bailey Mackey and April 
Papuni. Rohe Two: Selwyn Parata, Amster Reedy, Taina 
Ngarimu, Tui Takarangi and William Burdett. Rohe Three: 
Tate Pewhairangi, Henare Kirikiri, Noel Raihania, Maria 
Whitehead and Rawiri Tuhiwai Ruru. Rohe Four: Peace 
Te Kani, Dr Fiona Te Momo, Jean Weke (Paenga), William 
Irwin and Gordon Aston.

Te Runanga o Ngati Porou Board
of Trustee Elections
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A regular review can also confirm 
that your existing structure is 
working well. Sometimes a few 
enhancements may be required 
to the existing structure rather 
than a brand new structure.  

We recommend that reviews be 
undertaken at least once every 
three years.  

Consult your legal advisor in 
the first instance to go over 
the underlying documentation; 
scope the job; discuss the 
options and provide an estimate 
of the cost.  

Taking the time to get this part 
of your business right can add 
significantly to your bottom line 
and ensure the ongoing success 
of your business.

James Johnston is
Chairman of Partners at
Rainey Collins Lawyers.

James invites comments 
and feedback on 

jjohnston@raineycollins.co.nz 
or PO Box 689, Wellington, by 

telephone on 0800 RCW LAW or 
visit the Rainey
Collins website

www.raineycollins.co.nz
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As your business grows and 
needs change, it is wise to 
review whether or not your 
business structure is appropriate.  
Regular contributor and lawyer 
James Johnston discusses this 
important issue.

A review of your business 
structure can ensure that your 
business is positioned to take 
advantage of changing market 
conditions and trends.  It can 
also ensure that your business 
can maximize opportunities for 
growth and returns.

Take the example of a multi 
million-dollar offshore investor 
who was looking at opportunities 
with Maori landowners to grow a 
particular crop.  The landowners 
were not in a position to take 
advantage of the opportunity 
in a timely way, so they missed 
out.  As a result a significant 
investment, which would 
have led to many jobs and 
opportunities in a new industry 
was lost.  If the landowners’ 
structures had been reviewed 
so that they were ready for the 
opportunity that arose, then they 
could more easily have taken 
advantage of it.  

Key considerations in any review 
include:

Ability to Expand or Retract

• Is your existing structure able 
to cope with expansion?  

• What about joint ventures?  

• What about injections of 
capital?

Flexibility

• Is the existing structure 
able to adapt to changing 
circumstances?

• Are there any major 
impediments that can be 
ironed out now or removed?

Clear Rules

• Is your partnership deed, trust 
deed or constitution clear? 

• Do changes need to be 
made to help the business 
operations?

Control 

• Who controls the business 
and is this appropriate in the 
current climate? 

• What happens when the 
climate changes?

Succession

• Have you got succession 
plans in place for your 
business, especially where the 
business is a family one?

Taxation

• Are you paying too much?
 
• Do you need to pay tax?

Common scenarios include the 
following:

A sole trader may for instance 
wish to expand and turn the 
business into a partnership.  An 
existing partnership may consider 
a limited liability company 
structure. An incorporated society 
may wish to choose a charitable 
trust structure.  

There are a number of options 
and structures available.  There 
are many pros and cons to 
consider and a regular review 
will ensure that you have the 
right structure to meet your ever-
changing business needs.

Is Your Business Structure Working?



NGATI POROU EVENTS UPDATE 
Hikurangi Maunga Dawn Ceremony 

January 1 2006 
Ascent 4am 

Assemble at Pakihiroa Station

Insert Pic – Dawn Ceremony 1 Insert Pic – Dawn Ceremony 2 

Tuesday 3rd January 2006 
Ngata Memorial College, Ruatoria 

Key Dates:

��All participating Marae must return their completed forms and registration fees to the Runanga 
by:

12 noon, Monday 19 December 2005. 

��All Marae must submit their final team lists for events your Marae wishes to participate in by: 
3pm, Wednesday 28 December 2005. 

All registration and information packs have been sent out to Marae.  If your Marae has not yet received 
their pack, please contact the Runanga office

Ruatoria (06) 864 9004 Gisborne (06) 867 7960. 

Insert Pic – Pa Wars 1 Insert Pic – Pa Wars 2 

Te Runanga o Ngati Porou
Ruatoria:  P O Box 226 RUATORIA Phone:  06 864 9004 Fax:  06 864 9008
Gisborne: P O Box 394 GISBORNE Phone:  06 867 9960 Fax: 06 867 5335

www.ngatiporou.iwi.nz

Ko Hikurangi te Maunga
Ko Waiapu te Awa

Ko Ngati Porou te Iwi 
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Nga Kohinga 
has been an 
important 
initiative that has 
come from this 
forum as has 
the ‘Te Urunga 
ki Ngati Porou’ 
university strategy targeting young 
Ngati Porou living away from home 
and studying at university.

We now have a website database 
(www.teurunga.maori.nz) with names 
and details of many of these students 
available to us which will provide an 
excellent base of young and skilled 
people available for all Ngati Porou 
businesses.

Further, the company has played 
an important role developing and 
nurturing its networks with other 
Maori forest owners around the 
country through an association with 

the Federation of Maori Authorities. This network has 
been useful in co-ordinating common views among other 
Maori forest owners on the critical Government Kyoto 
policy.

On the strategic front the company has also been active 
throughout 2005 making full submissions to Government 
on future options for continuation if not expansion of 
the East Coast Forestry Project and critically on making 
submissions to local council regarding efforts to limit or 
restrict landowners on the coast ability cut scrub. 

Unfortunately, it appears that this matter will end up in the 
Environment Court in the New Year.

 Of course our objective remains to continue to expand 
our forest state further. 

This year more effort has gone into building up a land 
bank to enable this continued expansion where we have 
been out talking with landowners. From this we have 
had discussions with a number of international investor 
groups. These discussions are on going. 

So again, it has been a very busy year strategically and 
operationally. We have met all of our business targets 
and 2006 is looking set to be just as busy with no doubt a 
number of new and exciting initiatives particularly flowing 
from the new research partnerships.

Finally, don’t forget if you see smoke or fire in or near our 
forests, call 111. 

From all of us at Whanui Forests, board of directors, staff 
and our contractors, all the very best for Christmas and 
the New Year.

Noho ora mai
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Looking back over the 2005-year and I can’t help but 
wonder where has it gone. For all of us here it has been 
an extremely busy 12-months.  

The industry continues to struggle under pressure from 
volatile international log prices and exchange rates and 
high transport and energy costs. 

We have seen further changes in forest ownership with 
corporates like Carter Holt Harvey selling large parts of 
the forest holdings to new international owners. 

Over the last few months the weather hit the coast 
hard. Fortunately, our forests have faired well with only 
some minor damage to roads and tracks. Independent 
checks once again confirm our forests are healthy and 
particularly better than forests elsewhere in New Zealand.

 A huge effort has gone in by our staff and contractors 
to complete all of our forest activity on time and to high 
quality standards. 

Especially pleasing is that for all of this effort during the 
year, we have had no serious accidents in our forests. 

Developing networks has been a key strategy this year. 

 A great deal of effort has gone into advancing the 
company’s new innovation strategy with formal research 
alliances confirmed with some of the country’s leading 
research providers. These include, Scion (formerly Forest 
Research), Canterbury University, NIWA, Landcare and 
Industrial Research Limited. 

Through these alliances, the company will drive leading 
ideas and technologies to add further value to our forest 
resource. 

The new Ngati Porou CE forum has also been a new and 
key network made up of representatives from most Ngati 
Porou’s businesses. 

Busy year ends with all business targets met
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By Jane Stevenson BMS
Te Whare Wananga o Waikato

I spent a week in Ruatoria recently 
completing my research investigation 
on Ngati Porou Whanui Forests Ltd. 

Focusing on the area of leadership 
development, several days were 
spent observing and interviewing staff 
members about leadership and their 
viewpoint on leadership development 
for Maori and the people of Ngati 
Porou. Furthermore, I spent time with 
several key Ngati Porou business 
leaders, including Heni Tawhiwhirangi, 
Api Mahuika and Chris Insley all 
who contributed signifi cantly in my 
understanding of Maori development, 
leadership for the people of Ngati 
Porou and issues with leadership, to 
name just a few research fi ndings. 

More importantly I have found it crucial 
that leadership development be part 
of the company’s strategic plan and 
context. 

It is not something that can be thought 
of as a project to adopt now and again 
but rather must be incorporated into 
the company’s strategic outlook in 
order to successfully reach future 
goals. 

What a week it was in Ruatoria!
leadership development researched

Talking with such infl uential people 
also enabled me to appreciate the 
importance of being around key 
leaders in terms of developing my 
own leadership skills and abilities. It is 
enlightening to see the efforts of Ngati 
Porou leaders and their organisations  
contributing considerably to the 
development of their people to ensure 
they meet their future potential. 

This research will assist me in 
developing a ‘Report of Investigation’ 
with NPWFL as the case study which 
will be completed during December 
2005. 

Following this I will seek to 
present the report, its fi ndings and 
recommendations to the staff of 
NPWFL. 

Thank you to all the people who 
assisted me and took time out from 
their busy schedules to share their 
thoughts, it is greatly appreciated. 

Ngati Porou Whanui Forests, with 
the support of Catalyst R&D Ltd 
(www.catalystnz.co.nz) are pleased 
to announce these awards for Ngati 
Porou students.

Ngati Porou Whanui Forests has 
recognised the importance of 
research and development in their 
business and the need to foster future 
generations of suitably qualifi ed 
and skilled people to support this.  
Catalyst R&D is a consultancy that 
has worked with NPWFL for several 
years.

In recognition of this and as a means 
of providing tangible support to this 
initiative Catalyst R&D is making a 
commitment for a period of fi ve years 
for an award to two secondary school 
students in science based studies 
or activities.  Such activities could 
include attendance at a national 
science fair, or science summer 
school, or resources for a science 
based project.  The possible activities 
that may be supported are many 

and varied and NPWFL and Catalyst 
will consider any proposals on a wide 
range of science-based topics that 
have a bearing on forestry on the East 
Coast. The two awards have a value of 
$750 each annually starting in 2006 

The thinking behind offering this award 
is that at the secondary school level 
students will be making key decisions 
as to course direction. If they are to 
make a decision to be involved in the 
sciences it will be important to provide 
opportunity and inspiration at this 
stage of their schooling.  

The application form will be available 
through high schools in the area, from 
NPWFL or Catalyst R&D.  Applications 
will need to be received by 30 May 
2006.

Proposal will be considered by a joint 
review group of NPWFL and Catalyst.  
Successful applicants will need to 
provide a brief report on their project 
and Catalyst R&D will be available to 
provide them with support if required.

Ngati Porou Whanui Forests
Aspiring Young Scientist Award

For more information please contact 
either Malcolm Garnham at Catalyst 
R&R Ltd (07 578 0138 or Malcolm.
garnham@catalystnz.co.nz) 
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Ngäti Porou Fisheries Ltd’s (NPFL) newest member of staff 
is Lesley McLeod.  

The letters after her name means she has a Bachelor of 
Science, and a Masters degree in Applied Science.  Her 
areas of study included researching compounds important 
in artificial diets for Rock Lobster (which is still processed 
here at Moana Pacific), and the early larval behaviour of 
kaimoana, initially rock lobster and paua.  These make her 
a perfect candidate to ‘rev up’ the companies Research and 
Development arm during her six month contract, and aid in 
ensuring preservation of our waterways and käpata kai.

Her research sounds pretty ‘out there’ but the information 
can aid commercial and customary fishers in identifying 
good areas to fish, and areas which need to be deemed 
Mätaitai / protected. 

Lesley was born the only child of John and Verona McLeod, 
and was raised in Kennedy Bay Coromandel.  She is the 
eldest mokopuna of George and Helen McLeod.  George 
affiliates to the Goldsmith whänau, and Helen is Ngäti Porou 
ki Hauraki.
 
While Kennedy Bay is the place Lesley calls home, stories 
from family, especially her Grandfather George whom she 
loving refers to as ‘Umpa’, made sure she never forgot 
about the Ngäti Porou homeland. 

Lesley was born with what might be considered by many 
to be three great disadvantages in this world.  She’s Maori, 
she’s female, and has Cerebral Palsy, caused by a lack of 
oxygen to the brain at birth.  She says “I always knew I was 
different”, but she’s not let this hinder her.  Not only has 
Lesley excelled in her education, she also played sport as 
a youngster, but, as she put it “My legs wouldn’t do what I 
wanted them to”.   

This woman emanates confidence and determination 
which she attributes to her whänau, “It was never assumed 

that I wouldn’t do what I 
wanted.  ‘Can’t’ is something 
you can say, but it doesn’t mean 
anything”. 

Lesley hails from a family of 
keen fishermen, and remembers 
being brought up “Surrounded 
by bush and sea, so the marine 
environment was always 
important”.  She had clear plans 
for her University education, 
“I was going to be a forensic 
scientist, but marine science 
had more pull”.

Lesley earned an 
Undergraduate Degree in 
Biological and Marine Science 
from Auckland University, then 
attended the University of 
Tasmania where she graduated 
with a Masters Degree.  She is 
currently nine months into her 
PhD at Victoria University of 
Wellington.

In between her studies, Lesley took a year off, returning 
home to work with Kennedy Bay Mussels.  Her job was 
basically to be the ‘science-language-interpreter’ between 
barge operators and scientists.  But family had a use for 
her scientific knowledge too, she recalls with a smile, 
“Family would open up their freezers, and there’d be 
specimens they’d caught or found, and they’d expect me 
to be able to tell them what they were!”. 

Though Lesley has pursued an extensive education, she is 
clear that she is not defined by ‘bits of paper’, “I chose a 
field that requires them, but I know that my family would’ve 
supported me whichever path I chose.  I just hope now 
these bits of paper can help the iwi, help the people”.  With 
her knowledge, Lesley hopes to develop models which 
will help those involved in marine, change behaviours to 
ensure sustainability.

Her science knowledge makes Lesley a kind of modern 
day kai-tiaki.  But it is good old-fashioned values that add 
integrity to her work, “I was brought up on a farm so I 
learnt the importance of using resources in a sustainable 
way”.

While Lesley will no doubt be kept busy at NPFL, she has 
other plans too.  “I’d actually like to learn te reo.  And my 
Grandfather was an officer in C-Company during World 
War II, so I will pay a visit to the museum to learn more 
about that”. 

Lesley’s skills will no doubt contribute the kai-tiakitanga of 
Ngäti Porou kapata kai, and her stay is also an opportunity 
for her to see places dear to her family, “All my life my 
Grandfather spoke about this place, and now I can see 
what he means”.  Lesley plans to see as much of the place 
as she can, and maybe she’ll go back to her ‘Umpa’ with a 
few stories of her own.

Na Cushla Tangaere

Lesley McLeod BSc.MAppSc
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“Oh shame!” was a common reaction 
from those of us who saw the TV One 
series Coastguard, bearing witness to 
Mäori and non-Mäori alike breaking 
the Recreational and Customary 
Fishing rules, raping the sea. 

And now it’s the Christmas season, 
Rähui have been lifted and we’re all 
looking forward to dishes such as 
creamed Päua, Kina and Koura for 
Christmas kai!  But to make sure we collect in a sustainable 
way and our käpata kai aren’t raped, and to ensure none of 
us find ourselves in such embarrassing circumstances as 
the ‘stars’ of Coastguard, here are some guidelines to help 
keep us legal, and keep our kaimoana thriving! 

First let’s take a look at the difference between recreational 
and customary fishing.   

A recreational fisher doesn’t need a special permit; you just 
need to remember three basic rules: 
• Don’t take more than the daily limit
• Don’t take undersized fish
• Don’t sell or trade your catch. 

The Ministry of Fisheries has set clear guidelines.  You can 
take 6 Crayfish per person per day.  The tail of your male 
koura should be at least 54mm widelong, and your female 
Cray’s 60mm long wide to stay within the legal limit.

Recreational kaimoana gatherers are also allowed 10 Paua 
per person per day, however the Ministry of Fisheries is 
cautioning against gathering paua currently, as 95% of stock 
is undersize.  That means they’re less than 125mm. 

You’re allowed 50 kina per person, per day, which should be 
enough for a good kai.  And, there’s no size limit. 

Something that may be a surprise to you is that even the 
humble püpü has restrictions - only 50 per person per day.  

Our Seabed ‘For Shore’

Ngati Porou
Fisheries Ltd
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So it may mean several trips to satisfy the tums of some 
people I know! 

Also, a key point to remember with these recreational rules 
is “per person” means each person actively involved in 
gathering the kaimoana.  So Fisheries Officers may not 
be convinced that 1 year old ‘Jimmy’ sitting in his car seat 
was actively involved. 

If you are going to exceed these limits you need a 
Customary Fishing Authority (Permit), which covers 
Non-Commercial Customary Fishing.  Customary Fishing 
Regulations provide a tool for tangata whenua to manage 
all non-commercial fishing in some of their traditional 
fishing grounds.  

Tangata whenua of each area nominate one or more 
Kaitiaki or Tangata tiaki, and they are responsible for 
ensuring Customary Fishing rules and regulations are 
enforced, and distribute customary fishing authorities 
(permits).  These authorities are normally granted for hui 
such as tangi, 21st birthdays and weddings etc.  

To acquire a permit you need to fill in a standard form, 
available from your Kaitiaki.  This form will ask for 
information such as the date(s) when fishing is to occur, 
who will be taking the fish, the fishing method for each 
species, the area where fishing is to occur, and the 
purpose and venue for which the fish are needed.  Your 
Kaitiaki will also be able to give you information on further 
rules and regulations.

Anyone who is given permission to take fish under the 
customary fishing regulations cannot trade the fish, 
exchange the fish for money or accept any other form of 
payment.  People breaching the regulations can be fined 
$5,000.00 for your first offence, and up to $10,000.00 for 
subsequent offences.

Mäori has practiced natural preservation through Rähui for 
years.  Matakaoa Hicks Bay is currently enforcing a four six 
year Rähui from Moohua (the wharf) to Matakaoa point to 
replenish kaimoana stocks.  The Ministry of Fisheries aims 
to ensure sustainability, and as John Manuel said in a recent 
Ngä Kohinga article, “We’re all Kaitiaki”.  I’m sure nobody 
wants our kaimoana to become like the moa - I certainly 
don’t, imagine a life without crayfish! 

So this summer, by all means enjoy the delicacies Tangaroa 
provides us, and try to use this information as a guide to 
play your part. 

And don’t forget, if you’re a bit confused, ask the locals.  
They’ll know the rules for their particular käpata kai.

For more detailed information on the regulations, and to find 
out who your local Kaitiaki is for Customary Fishing Permits, 
contact the helpful people at The Ministry of Fisheries:

Phone: 0800 4 RULES 0800 478 537 
Email: info@fish.govt.nz 

Website: www.fish.govt.nz

Na Cushla Tangaere
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18-year-old 
Shannon Mc Ilroy 
has been selected 
as a finalist for 
the National 
Maori Sports 
Awards Junior 
Sportsman 2005.  
Of Ngati Porou, 
Rongowhakaata 
and Tainui descent, 
Shannon is the 
great grandson of 
the late 28 Battalion 
veterans John 
McIroy.

Shannon began 
playing bowls at the 
age of 7 at the Kaiti 

Bowling Club in Gisborne where he and his brothers would 
follow their father (Boon) to the greens.  At such a young 
age he was able to apply his previous sporting skills (karate 
and rugby) to the game of bowls.  

In the early days he took lots of flak from his mates but now 
they see him as an icon for this sport.  He is well respected 
within the bowling fraternity in the Gisborne-East Coast 
region, as well as national and international circuits.

He represented NZ in kyokushinkai (karate) and 
won all his games in the Sydney tournament

His long-term goal is to be a member of the NZ 
Team having been selected for the 4th time. He is 
to date the youngest member to be selected for the 
Commonwealth training squad. 
Shannon has received sponsorship to attend this 
forum of which the whanau are truly grateful.  One 
of his biggest fan’s is his Nan Albie McFarlane, a 
renown local Gisborne Bowler. 

His list of achievements says it all;

- Selection in the NZ Under 18 Team (for the 
fourth consecutive year) played Australia in 
the Trans Tasman tests in Bendigo Victoria, 
Australia, November – December 2004 and 
will compete against Australia in Auckland on 
December 14-15 2005.

- Winner of a Bronze Medal at the 
Commonwealth Youth Games held in Bendigo 
2004

- Winner of the National Secondary School 
Boys Singles (three consecutive years) at the 
Hamilton City BC, December 2004 

- Became the youngest player to make the 
National Men’s Singles Quarter Finals in 
Auckland, January 2005

- Was in the unbeaten National Men’s Under 25 
Triples team which won six out of six against 

their Aussie Counterparts in the Annual Trans Transman 
Series, January 2005  

- Won Four Games out of Five in the Singles at the Lion 
Foundation National Inter-Centre Finals

- Made post section Round 1 of the Kittyhawk National 
Under 19 Mixed Singles played at Onehunga BC, Easter 
2005

- Had been selected in the National Men’s 14 person 
training squad for the 2006 Commonwealth Games

- Winner of the Turanganui-a-Kiwa Maori Sports Awards 
- Junior Sportsman Award 2004 and 2005

- Winner of the 2005 Gisborne Sports Award for 2005

- Finalist in the National Maori Sports 2005

Shannon will represent NZ as a member of the Aotearoa 
Rangatahi Roopu He will participate at the Healing Our Spirit 
Worldwide (HOSW) Conference in Edmonton, Canada from 
6 – 11 August 2006.  Twelve rangatahi from various hapu 
and iwi around Aotearoa inlcuding Shontelle Houkamau 
of Te Araroa will present, support and participate in this 
auspicious forum. 

National Finalist Selection




