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E nga whanau/hapu o Ngati Porou tena tatau i a Parekura me wera atu o nga 
whanau e pehia nei e te pouri mo nga kaingakau kua mene atu ki te po.

Mo tatau wo ratau morehu ki muri nei tena tatau.  

E whai ake nei wetahi o nga kupu korero mo nga mahi e mahia ana, a, me te 
hua o aua mahi nei.

Korerotia nga korero nei no te mea e tika ana kia matatau koutou ki nga 
whakahaere ka pa ki a tatau katoa.  Mena he korero au tukua mai ki a Jasmine 
Kaa hei kaupapa korero ma tatau, mo tatau.

Ma Te Atua tatau e manaaki

Kia ora 

Dr. A T Mahuika 
Chairman 
Te Runanganui o Ngati Porou

CHAIRMANS KORERO
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03HE MAUMAHARA
HON. PAREKURA HOROMIA

Much was said about Parekura during his 
tangi by various orators and through the 
media.  Parekura’s mana and the calibre 
of the man and his achievements during 
his political life, was fully endorsed by his 
political colleagues, from all the political 
parties, from the Prime Minister, John 
Keys and his team; David Shearer for the 
Labour Party and his team; Winston Peters 
on behalf of NZ First; Tariana Turia and Pita 
Sharples for the Maori Party to John Banks 
for Act Party and finally to Hone Harawira 
for the Mana Party.  The presence of all 
of these political Parties, says to me, that 
Parekura was the kind of person who 
did not see political fences as barriers for 
collaborative discussions with others in 
order to gain some momentum for his 
aspirations for Maori.  Parekura – so we 
were told by his colleagues – had a knack 
of establishing excellent relationships 
with everyone, whilst retaining his sense 
of loyalty to his ‘Party’.  Loyalty was also 
referred to as one of his attributes, yet for 
him loyalty was never a barrier to working 
with others in order to give traction to his 
aspirations for Maori.  In fact his sense of 
loyalty to his party, to his colleagues, to 
the Parliamentary Process, to his purpose 
for being an M.P. and above all for his 
people, was well known to all.

Hearing all of the accolades from others and 
in particular from his political colleagues – 
specific parties notwithstanding – was most 
humbling for Ngati Porou, and for Maori 
to hear.  All iwi who attended his tangi as 
well as those acknowledgements were 
recorded in the media, likewise spoke of the 
same attributes referred to by his political 
colleagues, except the references here were 
those aspects which iwi throughout the 
country saw and experienced.

His busy schedule not-withstanding, 
Parekura made every effort to attend 
functions of whatever kind and 
description from one end of Maoridom 
to the other.  This was a hallmark which 
idiosyncratically separate Parekura out 
from other politicians.  By this, I mean that 
for him, Parliamentary representation 
was not confined to his Office and seat 
in Parliament, but it was also reaching 

out to his people in good times 
and in moments of grief.  To 
do this on an on-going basis 
makes him and his political 
career most unique.

His frequently quoted 
phrase of:

“Feed the children; feed the 
nation”

was articulated often during 
the tangi, and indeed became 
the theme of the funeral 
liturgy created by one of his 
own Padre Bill Gray. Much humour 
likewise occurred at his tangi, and, at 
his expense, especially in terms of his 
own incomparable use of the English 
and Maori language, his messages 
were understood by those in authority, 
with positive results and outcomes 
emanating from his oral presentations 
on behalf of his people. Parekura, as 
a grassroots person understood the 
needs, the passions, the concerns, and, 
the aspirations of iwi irrespective of iwi 
affiliation.  This grassroots education 
he learnt from his people was one of 
those characteristic features that made 
him different and that marked how 
he did his business.  Genealogically, 
Parekura has whakapapa throughout 
“nga whanau / hapu o Ngati Porou” 
from Hicks Bay – Te Araroa through Te 
Whanau-a-Tuwhakairirora, Te Whanau-
a-Hinerupe, Te Whanau-a-Te Aotaiki, 
inclusive of other whanau in Te Riu o 
Waiapu.  His father is interred at Awatere 
among his ancestors from that area.  
On his Mauheni side Parekura is of Te 
Riu o Waiapu; his whakapapa is also my 
whakapapa.  He always acknowledged 
these ties inclusive of his descent to 
Hauiti. Rawiri Ruru’s eulogy covered 
Parkerua’s whanaungatanga to Ngati 
Porou.  It was a great eulogy.  

Parekura’s seat in Te Ikaroa Rawhiti is up 
for grabs, with each Political Party naming 
candidates in the forthcoming bi-elections.

None of the candidates selected are able 
to fill Parekura’s “shoes” so to speak, nor 

do we expect them to do so, because 
each candidate will have their own views 
on how they can make their shoes to fit 
their own Political Philosophies.

What is of interest however, is the 
inherent and innate skills of some 
candidates, including those who failed 
to be named by their respective parties.  
If I were the leader of a political party, I 
would consider courting some of these 
candidates to my political persuasion 
come the General Election, even to 
the point of offering some serious 
thought for a list candidacy on my Party 
List.  However, I am not in this area of 
involvement, nor am I about to tell 
political Leaders how to “suck eggs”.

Congratulations to all who have come 
forward to fill the void left by Parekura 
– political Parties – notwithstanding!  
 
Also congratulations to those who have 
received the nod from their respective parties.

It now remains for us to hear what they 
have to market to us, as well as the 
advantages and benefits that will ensue 
from the “what of their benefits” for us.  
They will also tell us how they will “feed 
the children; feed the nation. 

Finally, I have received enquiries from 
the media as to where my vote is in the 
forthcoming bi-elections.  This became 
a Maori journalist’s misrepresentation 
of why I was at the launching of Hamua 
Nikora’s political campaign.

Kia ora  
Dr. A T Mahuika

Photo courtesy of the Labour Party. 



Within the wider political landscape 
there are many kaupapa with the 
potential to impact upon the mana 
and rangatiratanga of Ngati Porou. 
A Hui a Iwi was called last month 
by the elected representatives of 
Te Runanganui o Ngati Porou, to 
inform and update whanau and 
hapu members about some of the 
most recent developments occurring 
within this constantly evolving 
environment. The hui also provided 
an opportunity for the Iwi to share 
their whakaaro, and help formulate 
the tribe’s responses to these issues. 

Over 150 Iwi members attended the 
Hui a Iwi at Hiruharama marae on 
Sunday the 12th of May. For those 
unable to attend, Radio Ngati Porou 
broadcast the hui over the airwaves 
and online. The first kaupapa to 
be discussed was the Resource 
Management Act (RMA) reforms. 
This korero was led by Horiana Irwin-
Easthope, a Solicitor for law firm Kahui 
Legal. Horiana has been helping the 

MANA WHENUA, MANA MOANA, 
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Runanganui to write a submission 
about the Crown’s proposed changes 
to the Resource Management 
legislation. In her korero she provided 
a background into the RMA and 
explained what the Crown’s and the 
Runanganui’s position has been in 
respect of this kaupapa. She also 
described each step of the legislative 
reform process, and the opportunities 
where by whanau and hapu can 
also make their own submissions, 
in addition to the Runanganui’s 
response on behalf of the Iwi. 

The next kaupapa to be presented 
at the hui, the Fresh Water Reforms, 
had linkages to the proposed RMA 
amendments.  Deputy TRONPnui 
Chairman, Selwyn Parata provided 
korero about this issue, as Ngati 
Porou’s representative on the Iwi 
Leaders Group Fresh Water forum. The 
forum has had ongoing engagement 
with the Crown about the issue of 
iwi rights and interests in water and 
to help ensure that these rights are 

recognised in the context of the 
Government’s freshwater reforms. 
Selwyn provided a comprehensive 
overview about the proposed reforms, 
and the approach Ngati Porou and 
the Iwi Leaders forum have applied to 
the issue. 

Matanuku Mahuika, a Partner for 
Kahui Legal, delivered the third 
presentation about the Nga Hapu 
o Ngati Porou Foreshore & Seabed 
Deed of Agreement. He began with 
a detailed history about the last ten 
years of Ngati Porou’s engagement 
with the Crown over the foreshore 
and seabed, before providing an 
update about where the kaupapa is 
at present. Matanuku explained that 
the replacement of the Foreshore 
and Seabed Act, with the Marine 
and Coastal Area ( Takutai Moana)  
Act has provided the opportunity 
for Ngati Porou to update the Deed, 
especially in regard to the provision of 
customary title. 

The registrations table at the Hui a Iwi. Deputy Chairman Selwyn Parata presented the Freshwater Reforms 
kaupapa. 
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Professor Linda Tuhiwai Smith, 
wrapped up the hui with her korero 
about the Constitution Conversation. 
Linda is a member of the Constitutional 
Advisory panel currently seeking views 
from all New Zealanders about the 
legal foundation on which the country 
is based. Linda’s presentation provided 
a fitting conclusion to the hui, as 
the previous three presentations 
encouraged attendees to consider the 
implications government legislation 
and local body policies have on Iwi.  

And to also consider the rule of the law, 
in comparison to our own tribal lore. 

Attendees were able to reflect upon 
the morning’s korero they had heard 
and discuss these issues at length 
during the special Mother’s Day 
hakari which followed the hui. Chrissy 
Morrison says she found the hui very 
informative.” I think I can take away a 
few things from the Water Rights and 
the RMA kaupapa.  I always hear about 
the RMA but now I will go and find 

out what it’s all about, and why some  
people are upset about it.” Wiremu 
Wanoa says he enjoyed the korero 
and that the speakers presented 
themselves well. “I personally didn’t 
realise how big the water issue was, 
and it’s come home now for many of 
us, how much more we have to do to 
care for it. Today wasn’t long enough 
really, we need two  days of wananga 
about it. The water rights issue is 
really important but today what was 
covered was just the tip of the iceberg.”   

(L-R) Linda Smith, Matanuku Mahuika and Horiana Irwin-Easthope presented informative kaupapa at the Hui a Iwi. They are pictured with  Dr Apirana 
Mahuika (TRONPnui Chairman), Allan Jensen (TRONPnui Acting CEO) and Tui Warmenhoven(TRONPnui Elected Representative for Rohenga Tipuna 4).
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Donette Kupenga says  the hui was well 
run. “It gave people the opportunity to 
ask questions, seek clarification and  
get understanding about kaupapa. I  
thought it was brilliant in that respect. 

I didn’t realise the RMA could directly 
relate to the issue we are having with 
our Ahu Whenua. I thought the only 
avenues open for us as Ahu Whenua 
trustees was through the Maori Land 
Court, Maori Trustees and GDC, until 
I heard the RMA korero today. I also 
thought that all of  this mahi is like a 
spider web. Even though your kaupapa 
may be  over here, there are all these 
other things that impact upon it. We 
need to be participating in all that 
other stuff that is happening as well.”

Feedback from the hui:

 91% of attendees completed a feedback 
form with 61% recording that the hui 
exceeded expectations and 30% noting 
the hui had met some expectations. 
Some comments recorded, are as follows:

“Excellent and Worthwhile, Good to see 
what the Runanga is doing”.  

Kura Tibble.

“Very inspirational and covered very 
important aspects.” Hiki Banks.

“Good Topics, Informative, Good 
Atmosphere, Had a lot of information for 

Whanau.” Anonymous

“Water one was interesting, Everyone 
brought good korero that was new to the 

ears.” T Houia.

“It was an enjoyable experience, though 
some topics were beyond me what I could 

understand caught my interest and was 
great to be informed of.” E Ingle

If you would like copies of the Hui a 
Iwi presentations please go to  
www.ngatiporou.com  

Agnes Walker, Kate Walker and  Te Ao Henry were among the many attendees at the Hui a Iwi. 

(L-R) Na Rahania, Jim Morice, Henrietta Raroa and TRONPnui Deputy Chairman Selwyn Parata 
enjoy a catch up during morning tea. 
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SET  TO HELP EMPOWER MAORI LAND OWNERS

Maori land owners had the opp-
ortunity to express their ideas  to a 
panel  charged with the responsibility 
of reviewing the legal mechanisms 
which underpin Maori land tenure 
at a  hui held at Pakirikiri marae  in 
Tokomaru Bay recently. 

Within the East Coast region 
approximately 30,000 hectares of 

whenua is made up of Ngati Porou/
Maori owned land. 

Two decades ago the Te Ture 
Whenua Maori Act (TTWMA) 1993 
was passed in Parliament, and last 
year the government appointed 
an independent panel to review 
this legislation. The objective of 
the review was to help empower 

Maori land owners to achieve their 
aspirations, while enabling the 
better utilisation of their land.  

Recent statistics have shown that 
although 20% of Maori land is 
well-developed with potential for 
further growth, 80%  is currently 
under-utilised or may be under-
performing. 

Ko te whenua te waiu mo nga uri whakatipu
The land will provide sustenance for future generations

The Te Ture Whenua Maori Act 1993 Review Panel held a consultation hui at Pakirikiri marae in Tokomaru Bay on April 29th for East Coast/Gisborne Maori 
landowners. The panel is seeking feedback and submissions from Maori land owners around the country, about their recently released discussion document.  (Left 

to right) Two of the members of the panel, Dion Tuuta and  Matanuku Mahuika were present at the hui at Pakirikiri marae, and they were supported by  Wayne 
Bettjeman from Ministry for Primary Industries and Jason Clarke from Te Puni Kokiri.
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After reviewing extensive research 
on the subject,  and meeting  
with selected stakeholders the 
panel came up with a discussion 
document which was presented to 
those who attended the Tokomaru 
Bay hui. 

Five propositions are outlined 
in the report which addresses 
some of the issues faced by 
Maori land owners. These issues 
were identified by the panel as: 
empowerment, engagement, 
governance, institutions and 
fragmentation. 

Among the korero discussed by 
participants at the hui included 
kaupapa familiar to many. The 
difficulties of obtaining concensus 
among shareholders and 
compounding fragmentation were 
mentioned.  Dr Apirana Mahuika, 
chairman of Te Runanganui  o 
Ngati Porou  attended the hui, 
and a submission was tabled 
by his lawyer James Johnston. 
Mr Johnston also spoke to the 
submission which commented on 
the 5 propositions by the Review 
Panel. 

Dr Mahuika believes the Review 
has been long overdue, and has the 
potential to empower landowners 
to make decisions affecting their 
lands. “ Many have spoken often 
about the current law, and this 
review is the opportunity for them 

to raise those concerns. We are 
now in a different time where our 
farming practices and technology 
are no longer those of the pre-
1900s and 1980s. Accordingly 
these differences should find some 
expressions in the Review. Large 
holdings are not the only way 
forward in terms of land utilisation. 
Currently we are exploring how the 
small and large blocks can co-exist 
together, and therefore provide 
benefits to the land owner of these 
lands. The relationships between 
the small and large blocks will 
ensure the retention of lands to 
owners. As a consequence of this 
relationship it becomes obligatory 
on us to establish effective land 
use projects on our lands which in 
turn, ensures benefits to owners 
that will enable them to meet their 
responsibilities- whatever these 
may be.”

Ingrid Collins, the Chairperson of 
Whangara B 5 Incorporation also 
attended the hui and was involved 
as part of a wider working group 
led by Ta Henare Ngata during 
the late 1980s and the early 1990s 
in the formation of the Te Ture 
Whenua legislation.   

 “I congratulate the work Matanuku 
Mahuika (Chairperson of TTWMA 
Review Panel) and his committee 
have done on this document. 
Having been involved in the 

creation of the legislation, I know 
it is not a task that can be done 
overnight.  But it is now time to 
bring us into the new century, and 
many advances have been made by 
various Trusts and Incorporations. 
It is also time to release some of 
the constraints that the legislation 
has encroached on them.  Parts of 
the proposals have given us a view 
of how that may be achieved.”

• Submissions  are currently being 
sought by the Review Panel about 
their discussion document. The 
close off for written submissions 
has now been extended to Friday 
14th of June.  To obtain a copy of 
the report contact the Te Puni Kokiri 
office in Gisborne or visit their 
website www.tpk.govt.nz.  

• Ingrid Collins is interested in 
working with other interested Maori 
Landowners within the Tairawhiti 
region to create submissions to the 
Review Panel. She can be contacted 
on:  0274 408 580.

• The Ture Whenua Maori Act Review 
panel will be holding another hui 
in the Tairawhiti region to talk 
to Maori landowners about their 
discussion document. It will be 
held at 9am on Tuesday 11thJune, 
Mangatu Blocks Incorporation, 266-
268 Childers Road, Gisborne.

“the Review has been long overdue, and has the potential to empower landowners to 
make decisions affecting their lands. “
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Proposition 1: Utilisation of 
Māori land should be able to 
be determined by a majority of 
engaged owners

An engaged owner is defined 
as an owner who has actively 
demonstrated their commitment to 
their ownership interest by exercising 
a vote either in person or by proxy or 
nominee. Engaged owners should 
be able to make decisions (excluding 
sale or other permanent disposition) 
without the need for endorsement 
by the Māori Land Court.

Proposition 2: All Māori land 
should be capable of utilisation 
and effective administration

Where owners are either not engaged 
or are unable to be located, an external 

manager or administrator  may be 
appointed to manage under-utilised  
Māori land. The Māori Land Court 
should have a role in approving the 
appointment and retaining oversight 
of external administrators.

Proposition 3: Māori land 
should have effective, fit for 
purpose, governance

The duties and obligations of trustees 
and other governance bodies who 
administer or manage Māori land 
should be aligned with the laws 
that apply to general land and 
corporate  bodies. There should be 
greater consistency in the rules and 
processes associated with various 
types of governance structures.

TE TURE WHENUA MĀORI ACT 1993 
REVIEW PANEL  PROPOSITIONS

Proposition 4: There should 
be an enabling institutional 
framework to support owners 
of Māori land to make decisions 
and resolve any disputes.

Disputes relating to Māori land should 
be referred to mediation in the first 
instance. Where the dispute remains 
unresolved following  mediation, it 
may be determined by the Māori Land 
Court.

Proposition 5: Excessive 
fragmentation of Māori land 
should be discouraged.

Succession to Māori land should 
be simplified. A register should be 
maintained to record the names and 
whakapapa of all interests in Māori 
land, regardless of size.
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Marae Grants

Towards the end of last year, the 
Runanganui Board approved grants 
to Ngati Porou Marae of $100,000 
payable over a 5 year period (when 
spread annually is $20,000 per 
annum). The Board also approved a 
one off capital grant for each Marae 
engaged in capital or restoration 
works of $10,000. The grant is able to 
be paid in a lump sum, considering 
the prudent outflow of funds from 
the putea pool i.e. depending on 
cash availability. 

As noted in the Acting CE report, 
the Acting CE advised that over the 
coming weeks, a formal letter will be 
issued to each Marae explaining this 
in detail – and we will provide a step 
by step guide to access these grants. 
 
Ngati Porou Holding Company 
Update

Teepa Wawatai presented this kaupapa 
to the Board (on behalf of Matanuku 
Mahuika, the Chairman of Ngati Porou 
Holding Company) and noted NPHCL will 
be finalising its Statement of Investment 
Policies and Objectives (SIPO), over the 
next few months, and was on track to 
present this to the TRONPNui Board 
meeting in June. Teepa noted NPHCL is 
working with Cambridge and Associates, 
is meeting twice monthly and had 
completed consideration of governance 
and management requirements. Teepa 
noted they were looking for a specialist 
investment advisor to join the Board in 
the future. 

Chief Executive Recruitment

The position of Chief Executive or 
Kaihautu for Te Runanganui o Ngati 
Porou is to be re-advertised starting 
in early April. The advertisement will 
be issued  bilingually in Te Reo o Ngati 
Porou and English. It should appear 
in national and local newspapers. 
Our timelines are targeted to 
announce a preferred candidate 
subject to the Board’s approval in 
late June. A commencement date 
would obviously follow sometime 
thereafter.

Subcommittee and 
Memberships

The Te Runanganui o Ngati Porou 
Board comprises of a number of 
subcommittees and working groups. 
Most governing Boards have set 
subcommittees to address specialised 
business as usual items requiring 
in-depth review, such as the ARF 
committee. Subcommittees and 
workgroups are also formed to address 
specific kaupapa as the need arises.

The various subcommittees includes:

• Group Audit Risk Finance (ARF) 
Subcommittee (comprising of Kylee 
Potae as Chair, Ned Ihaka and Tiwana 
Tibble)

• the Communications Subcommittee 
(comprising of Ani Pahuru-Huriwai, 
April Papuni, Lilian Tangaere Baldwin, 
Kody Pewhairangi  and Marijke 
Warmenhoven)

• the Housing Subcommittee 
(comprising of Ani Pahuru-
Huriwai, Lilian Tangaere Baldwin, 

“Te Panui o te Poari” is a newsletter 
published after every ordinary Te 
Runanganui o Ngati Porou Board 
meeting.  The panui  highlights  
key messages from that month’s 
hui and aims to provide  the 
Iwi with a glimpse of what is 
happening around the Board 
table. In addition, Nati Link also 
republishes content printed in  the 
last two issues of  “Te Panui”.

 
Te Panui  o Te Poari March 

Key Messages from March 
18th Hui 

Ngati Porou Development Trust

Teepa Wawatai presented this 
kaupapa to the Board. Teepa noted, 
over the last year, there had been a lot 
of focus on the establishment of Ngati 
Porou Holding Company (the Wealth 
Generation arm). Equally as important 
is the formalisation and establishment 
of the Ngati Porou Development 
Trust (the Wealth Distribution arm). 
It was noted that the Ngati Porou 
Development Trust incorporates such 
kaupapa/ initiatives as;  Ngati Porou 
reo / culture, housing, educational, 
scholarships / internships,environ-
mental, science, innovation and 
economic development. The draft 
deed for the Ngati Porou Development 
Trust is planned to be presented at the 
April Board meeting for consideration 
and the Ngati Porou Development 
Trust is expected to be established 
before the end of the financial year (i.e. 
pre 30 June 2013). The Board agreed to 
this timeline presented.

TE PANUI O TE POARI 
(KEY MESSAGES FROM MARCH & APRIL)

Te Runanganui o Ngati Porou Governance news
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Tui Warmenhoven, Marijke 
Warmenhoven, and Fiona Te Momo)

• the Marae Insurance Subcommittee 
(comprising of Lilian Tangaere 
Baldwin, Ani Pahuru-Huriwai, Tui 
Warmenhoven, Marijke Warmenhoven 
and Fiona Te Momo) 

• the Strategy Subcommittee 
(comprising of Ani Pahuru-Huriwai, 
Marijke Warmenhoven and Kody 
Pewhairangi)

• the Conservation Subcommittee 
(comprising of Rei Kohere and Tui 
Warmenhoven)

• the CE Recruitment Subcommittee 
(comprising of Barry Soutar, Selwyn 
Parata, Marijke Warmenhoven, Lilian 
Tangaere Baldwin, and Fiona Te Momo 
– along with Matanuku Mahuika and 
Whaimutu Dewes from Ngati Porou 
Holding Company)

Each subcommittee reports to the 
Board regularly. From time to time, sub-
committees make recommendations 
to the entire Board for approval. 

Te Panui  o Te Poari April 
Key Messages from April  

15th Hui

Hui-a-Iwi

The Board agreed to hold a Hui-a-Iwi 
during the coming month to address the 
following kaupapa; 

• the proposed Resource Management Act 
(RMA) and Water Rights reforms, 

• a Foreshore Seabed update, and 

• the Constitutional Review. 

These kaupapa are both relevant and 
significant, with a number of national 

reviews currently underway in relation 
to each of these key kaupapa. The Board 
fully supports the need for Ngati Porou 
one and all to be informed on what these 
proposed changes mean for Ngati Porou, 
so that the Runanganui can effectively 
engage with these various ministries, 
governmental agencies.

The Hui-a-Iwi is planned for Sunday the 
12th of May at Hiruharama Marae.  A full 
panui will be issued to the iwi over the 
coming days. No reira ki a tatou katoa, 
naumai haramai.

Chief Executive Recruitment 
(Update)

It was reported to the Board that the 
advertisement for the Chief Executive 
position had been advertised, locally 
and nationally. It was also noted that the 
closing date for applicants was Monday 
the 22nd of April.

Toitu Ngati Porou

Following the presentation from the 
last meeting in relation to the Ngati 
Porou Development Trust, Teepa 
Wawatai presented this kaupapa 
again to the Board. Teepa presented a 
draft Trust Deed (consistent with the 
Te Runanganui o Ngati Porou Trust 
Deed) along with a memorandum that 
explained key matters within the Deed 
for the Board to consider. The Board 
also unanimously agreed that Toitu 
Ngati Porou was the appropriate name 
for the Ngati Porou Development 
Trust, and identified minor changes to 
the proposed Trust Deed.

The Board agreed to the following key 
resolutions:

(a) THAT Toitu Ngati Porou be governed by 
a corporate trustee.

(b) THAT the draft Trust Deed of Toitu 
Ngati Porou, as tabled at the meeting, is 
approved and ratified as the Trust Deed 
of Toitu Ngati Porou, subject to any minor 
corrections or amendments necessary to 
give effect to Te Runanganui o Ngati Porou 
Trustee Limited’s instructions. 

Strategic Plan

It was reported in the Acting Chief 
Executive’s  report that the strategic 
planning programme will continue 
during the coming month with resources 
allocated accordingly to progress this 
activity. The Board asked  management 
to organise  a workshop session for 
Board members in the coming month 
to advance the strategic planning 
programme. 

Next Board Hui 

Te Runanganui o Ngati Porou will be 
holding their next two board meetings in 
Gisborne on Monday the 20th of May & 
Monday 17th of June. The key messages 
from these hui will be published in the 
August edition of Nati Link, and in the 
monthly newsletter,  Te Panui o Te Poari.  

Board Contacts

If you would like to get in touch with 
the board or one of your elected 
representatives please feel free to contact 
one of your elected representatives, or 
alternatively email board@tronp.org.nz
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TURNING OF THE TIDE:
A NGATI POROU APPROACH 

Together Te Runanganui o Ngati 
Porou and the NZ Police are 
navigating their way through 
previously unchartered waters in 
an initiative which encourages  
both organisations to join forces 
in the spirit of “Mahi tahi tatau.” 

The Turning of the Tide  is a new 
Police strategy launched at the 
end of last year which applies 
a prevention rather than an 
enforcement ethos to dealing 
with Maori representation in crash 
statistics and the criminal justice 
system. The strategy also commits 
Police and Maori to working 
together to achieve common goals. 

The genesis for the initiative 
comes from the Commissioner of 
Police’s Iwi Leaders forum, of which 
Te Runanganui o Ngati Porou 
Chairman, Dr Apirana Mahuika is a 
founding member. The forum was 
also instrumental in establishing 
the Iwi Liason network within 
communities. The strategy takes 
the role of the Iwi Liason officer 
one step further, whereby a NZ 
Police officer is based within an 
Iwi organisation instead of a Police 
Station.  Ngati Porou is piloting 
the scheme, and Whiti Timutimu 
(Ngati Porou/Tuhoe), a Maori 
Responsiveness advisor formally 
based at the National Police Head 
Quarters, has been selected as the 
representative for our region. 

Whiti says that Turning of The 
Tide marks a major step forward 
for the NZ Police. “The strategy 
is an attempt to apply a holistic 
approach to preventing crime in 
our communities and supporting 

whanau at risk. Instead of working 
in isolation, the NZ Police wants 
to collaborate with Iwi to find 
solutions to the issues that affect 
us as a wider community. My role 
is to work with Ngati Porou and 
the Tairawhiti Police community 
on a Te Runanganui o Ngati Porou 
Crime Prevention strategy that 
looks at the bigger picture, but I 
will also try to get some initiatives 
which address the five drivers of 
crime happening on the ground 
as well.”

Whiti has a vast amount of  
experience from which to draw 
from to implement her role. She 
has been a Police Officer for eight 
years, and before then was the 
Head of Department for the Sports 
Academy at Ngata Memorial 
College in Ruatoria. She says she 
had always harboured ambitions 
of working for the Police, but after 
she left school she chose to enter 
the teaching profession. It wasn’t 
until she was teaching in Ruatoria 

that she decided to apply for Police 
College, and was supported by the 
late Sgt. Boy Keelan to undergo the 
recruitment process to become a 
Police Officer. 

The theme of collaboration to 
achieve the goal of safer Ngati 
Porou communities is not only 
restricted to the partnership 
between the Runanganui and 
the Police, but also within 
the organisation itself. Since 
beginning her role in January 
Whiti has begun meeting with the 

(L-R)  Meredith Ruru (TRONPnui In-house legal counsel), Dr Apirana Mahuika (TRONPnui Chairman), 
Albie Mc Farlane (Personal Assistant to Chairman), Sam Aberahama(Police Area Commander), Allan 

Jensen (TRONPnui Acting CEO), and Constable Whiti Timutimu.

The Five Drivers of Crime  
(as identified by the  Turning 

of The Tide Strategy)
1. Violence ( Family)

2. Youth ( Offenders)  

3. Road Trauma

4. Organised Crime

5. Alcohol
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different sectors which operate 
within the Te Runanganui o Ngati 
Porou Group to inform them about 
the objectives of Turning of The 
Tide, and to seek their input into 
the Ngati Porou Crime Prevention 
Strategy.  These include the social, 
health and education services and 
business arms of the organisation. 
Whiti believes each sector plays 
an integral role in reaching the 
common goal of reducing crime 
and road trauma. “Unemployment 
has a huge impact in terms of 
crime in the Tairawhiti. If we can 
lift the levels of education and 
skills in our region, it may enable 
people to obtain better paid jobs 
to look after their whanau, and 
help lessen our statistics in the 
criminal justice system. If we have 

healthy people who have access to 
opportunities this will also have a 
positive impact.” 

Whiti acknowledges that with the work 
she is undertaking there is no quick 
fix, and the issues which have caused 
much of the offending which occurs 
in our rohe are inter-generational. 
However she is confident that the 
collaborative approach Turning of 
The Tide promotes is the right step 
forward. “We need to move away from 
deficit models of thinking, and bring 
all our skills, resources and expertise 
around the table to help resolve 
our problems.  By having a better 
understanding of what our shared 
goals and values are we can work 
together to create a better future for 
ourselves and our children.” 

Turning of the Tide Goals To 
Achieve by 2015

A 10% decrease in the proportion 
of first-time youth and adult 
offenders who are Maori; a 20% 
decrease in the proportion of 
repeat youth and adult victims 
and offenders who are Maori; 
a 25% decrease in Police (non-
traffic) apprehensions of Maori 
that are resolved by prosecution; 
and a 20% reduction in Maori 
crash fatalities (without increasing 
the proportion of Maori injured in 
serious crashes). 

This message is brought to you in a joint venture between 
Te Runanganui o Ngati Porou and the NZ Police.

Mena e hiahia e koe, tetahi o to whanau ranei ki te uru ki roto i te tari pirihimana.  
Tirohia i to tatou wharangi ipurangi ‘newcops’, waea mai kia Whiti Timutimu i  

Te Runanganui o Ngati Porou 06 867 9960.

Te Runanganui
       o Ngati Porou



for one and all to listen. We need 
to hold more of these events and 
use technology to disseminate our 
korero (ki a tatau, mo tatau, na tatau).

Over the last three months, governance 
has expended a considerable amount 
of effort on the strategic plan and the 
establishment of Toitu Ngati Porou. I am 
sure the next edition of Nati Link, will 
address these two kaupapa in depth.

Koia nei te korero poto a te Kaihautu, 
kia ata haere koutou, na te Atua 
koutou e tiaki e manaaki.

Allan Jensen 
Acting Chief Executive 
Te Runanganui o Ngati Porou
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CEO REPORT
ACTING CEO ALLAN JENSEN

Kei te tangi ki o tatau tini mate kua 
wehe atu, ki a koe e te rangatira 
Parekura, tae atu hoki ki a ratou 
tuatini o a tatau nei whanau 
whanui, moe mai. Tena tatau e rau 
rangatira ma o nga hapu o Ngati 
Porou, kei te kaenga kei te whenua.

It brings me great pleasure to provide 
a brief recap of Te Runanganui 
activities over the last three months 
in our second edition of Nati Link. The 
Runanganui has organised and been 
a part of some key events over the 
last few months, including the Marae 
and Funding Expo at Rauru Marae, 
the Careers Expo at the Gisborne 
Showgrounds and the Hui-a-Iwi at 
Hiruharama Marae (these kaupapa 
are explained in more detail in this 
edition of Nati Link). These events 
were well attended, addressed key 
kaupapa and good feedback was 

received from attendees. We need to 
acknowledge first and foremost, the 
attendees at these events, our marae 
trustees (for the Marae Expo), our 
rangatahi and kaiwhakaako (for the 
Careers Expo) and our whanau, hapu 
(for the Hui-a-Iwi) – me etahi atu, for 
attending and contributing and for 
taking the time to be involved with 
these kaupapa. Equally as important, 
are our kaimahi involved in preparing 
these events, our kaikorero, and 
kaiawhina, tena tatau katoa. In this 
modern age of technology, Ngati 
Porou can “be a part of” these hui in 
their homes ahakoa kei hea. Our Hui-
a-Iwi was effortlessly streamed by 
Radio Ngati Porou (congratulations 
RNP for your recent success at 
the Radio Awards for winning Iwi 
Station of the Year in May!) across 
the airwaves and into cyber land, 

Register with 
Ngati Porou

If you would like to register 
on the Te Runanganui o Ngati 

Porou database or need to 
update your contact details 

you can visit www.ngatiporou.
com or get in touch with 
Hiria Shaw call free on : 

0800 833 502  
or email

hshaw@tronp.org.nz
Over 150 whanau and hapu members registered their attendance at the Hui a Iwi. For those who 

could not fit inside the wharenui, outdoor speakers were set up outside to listen to the korero. Radio 
Ngati Porou also broadcast the hui over the airwaves and the internet for those unable to attend.  
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CAREERS EXPO

Te Runanganui o Ngati Porou were among the 50 exhibitors at the inaugural Gisborne Herald 
Career Expo which was held at the city’s Showgrounds and Event Centre in March. Over 5000 
visitors attended the event over a two day period, and the expo attracted rangatahi and their 
teachers from secondary schools and tertiary and training institutes from throughout the East 
Coast region. Many whanau members of the students came along to tautoko as well.   The expo 
site was a collaborative effort between Te Runanganui o Ngati Porou, Ngati Porou Seafoods 
Group,Pakihiroa Farms, Ngati Porou Hauora and Ngati Porou Forests. 

 A booklet describing the mahi provided by the 
five Ngati Porou organisations represented at the 
expo site were distributed. A range of occupations  
were identified in the publication, which included 
roles within the areas of  tourism, social services, 
management, science and technology,  health, 
sport and recreation, fisheries, farming and 
forestry. Kaimahi from the various roopu were on 
hand to have a korero with the rangatahi and their 
adult supporters. The rangatahi  were encouraged 
by the Kaimahi  to talk about what their future 
career plans could be , and whether they had  
identified pathways which could help  them to 
achieve their goals.

Students from Ngata Memorial College were among the 
many rangatahi  who visited  the Te Runanganui o Ngati 
Porou Group expo site. Students were also encouraged to 
complete career enquiry forms and enter a competition 
where they could win a new  Apple  i-pad. To enter the 
competition students had to have a free health check up with 
the Ngati Porou Hauora team and have a brief korero with 
staff from Ngati Porou Fisheries and TRONPnui.  253 entries 
were received and the winner of the Apple i-pad was Willie 
Henderson . $20 Off the Hook Vouchers were also offered as 
prizes to Reid Williams,Mihi Te Paire,Paora Ropiha, Reece 
Mather and Devonte. 

Ken Houkamau (pictured with students from Gisborne Boys 
High) and aquaculture researcher Marc Ferris represented 
Ngati Porou Fisheries. 

The free health check  from Ngati Porou Hauora was a popular 
attraction at the expo, along with the free give aways. 
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If you were driving up the Coast over  
Easter you may have noticed many 
of our marae almost filled to capacity 
with whanau arriving home for  the 
long holiday break. The sight of cars 
sprawling out of their designated 
car-parking areas onto the road-side, 
weary travellers unpacking their 
possessions, and children playing 
infront of the marae ātea  provide 
a healthy indication marae within 
Ngati Porou continue to be well-
utilised and provide a focal point for 
many whanau gatherings. 

However after these hui are finished, 
and the last of the visitors have gone 
home it is usually left to a small cohort 
of hau kainga (home people) to 
ensure that these communal cultural 
and civic facilities are maintained and 
functioning for the next unveiling, 
whanau reunion or hapu hui. 
Electricity bills need to be paid, cutlery 

and crockery need to be replaced, 
fund-raising for a new ablution block 
or gas steamer  need to continue ...the  
list could go on to infinity.  

A Marae and Community Funding 
Expo was held at Rauru marae in 
Ruatoria  on March 20th, as part of a 
collaborative effort by Te Runanganui 
o Ngati Porou and other organisations 
(including Department of Internal 
Affairs,  Maori Land Court and TPK) to 
support our marae communities. This 
event acknowledged the mahi done 
behind the scenes by marae trustees, 
marae  committee members and 
the local community by providing 
information and advice relevant to 
the ongoing business of keeping a 
marae up and running.  

Approximately 100 people attended 
the hui over the course of the day, 
which began with a presentation 

from Te Runanganui o Ngati Porou 
about their marae grant programme, 
and other initiatives focused on the 
marae community. This was followed 
by a thought provoking korero  by the 
NZ Fire Service about options for fire 
sprinkler systems and safety plans for 
marae. Presentations were also made 
by a variety of local and national 
funding agencies which included, 
the Williams Family Trust,  Gisborne 
District Council, amongst  others. 

Among those who attended the expo 
was Ned Tibble, the Chairman of the 
Rahui marae committee. He says 
he found the hui to be informative, 
and was interested in learning more 
about marae sprinkler systems and 
marae insurance.  “I’m glad I came 
because I got to listen to experts on 
both those kaupapa. I think these 
kinds of hui should be held annually.” 

Hineawe Groube, a trustee for 
Putanga marae  says she was 
interested in finding resources for 
her marae. “I’ve come to listen to hear 
what funding  initiatives are available. 
Putanga is not fully completed yet, 
and needs some help. I think the main 
issue for our marae is restoration. 
Restoration in terms of restoring our 
people together. We need to create  
a pathway to co-operate and work 
together as a whanau. And we must 
continue to embrace te taha wairua 
me nga akonga o to tatou tipuna. 
Remembering the mahi of those 
who have supported our marae in 
the past.” 

Approximately 100 people attended the Marae & Community Funding Hui held at Rauru marae in Ruatoria. Half way through the hui participants 
gathered infront of the wharenui, Rauru-nui-a-Toi, to watch a working demonstration of the marae’s new firesprinkler system. 

MARAE AND COMMUNITY 
FUNDING EXPO  
AT RAURU MARAE
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Roger Haerewa, a trustee of Awatere 
marae says he wanted to find out 
about avenues for funding for his 
marae. Another kaupapa he was 
interested in finding out more about 
was marae insurance. “Insurance is 
very big issue for us. We got a bill 
for $15.5 K  and then after we had 
some discussions with our insurance 
company and it got taken down to 
$8K. If we had sprinklers installed, 
I think it would bring it down a bit 
more. I think we would support the 
Runanganui’s initiative for all marae 
to work as a collective under a marae 
insurance scheme.” 

Halfway through the expo hui 
participants were invited to assemble 
in front of the wharenui, Rauru-nui-a-
Toi to watch a demonstration of the 
marae’s fire sprinkler system which had 
been installed last year by Gisborne 
plumber Ian Donaldson.  Rauru 
marae chairman, Rawiri Haerewa says 
people were impressed with how 
much water was dispersed during the 
short demonstration. “I think what 
the expo also highlighted for many 
was that insurance policies for marae 
are currently inadequate and are not 
meeting our needs. Rauru cancelled 
our insurance policy because we could 
not afford it, but we will see what 
happens with the collective marae 
insurance idea. Our taonga cannot 
be replaced, so we had to take some 
measures with our sprinkler system to 
try and cover our bases, and  minimize 
the risk of fire to help preserve them.”

At the end of the hui participants 
were invited to complete an 
evaluation form about the expo, and 
be in the draw to win a prize for their 
marae. Sixty forms were submitted 
and the feedback provided 
informative data. Representatives 
from 35 marae attended the expo, 
and  95%  believed the expo met 
or exceeded their expectations. 
The majority of responses also 
indicated they were in favour of a 
collective insurance scheme, and 
over half replied they believed their 
marae did not have adequate fire 
protection. 

Dick Turei from Rangitukia was the 
lucky recipient of the draw, and a 
koha of $250 was donated by Te 
Runanganui o Ngati Porou to Karuwai 
marae, of  which Dick is Chairman. 
He says he went away from the hui 
concerned about the limited fire-

safety initiatives his marae has in 
place. “Our whare tipuna, Karuwai,  
along with our wharekai, Mahiti, 
are probably over 100 years old and 
showing signs of their age.  I have 
invited the Fire service to address 
the whanau at our coming Hui-a-tau 
and I hope we get that opportunity.” 
He also says he went away from 
the hui thinking about the issues 
for building projects. “Some of the 
issues that arise are sentimental/
historical attachment, the viability 
of repairing, the cost of a new 
building and safety of all who use 
our marae. Also getting agreement 
by everybody.” 

An information  resource pack 
including presentations from the 
expo will be sent to each marae. 
If you would like a copy of this 
resource pack sent to you please 
email info@ngatiporou.com 

Lana Ngawhika (pictured standing by podium) is the Pou Takawaenga Māori/ Māori Liaison Officer for our region. She and her other colleagues from 
the NZ Fire Service delivered a thought provoking presentation about potential fire risks for  marae, and also strategies to help prevent these events 

from happening.  These strategies included a free marae fire safety check (contact 0800 MAHUIKA), as well as encouraging whanau members to enlist 
as fireservice volunteers like Te Runanganui o Ngati Porou kaimahi, Paora Brooking ( seen seated by laptop). 
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WHANAU ORANGA
SUPPORTING RANGATAHI TO ACHIEVE 
THEIR POTENTIAL

Making the right decisions and figuring 
out what you want to do with your life, can 
be difficult regardless what age you are. 
However if you are a young person going 
through the sometimes difficult transition 
between adolescence and adulthood, 
growing up can be tough. Whanau 
Oranga, the social services division of Te 
Runanganui o Ngati Porou has a team 
of Kaimahi based in Kaiti and up the 
Coast who understand the challenges 
faced by rangatahi, and deliver a range of 
programmes aimed at supporting them 
to achieve their potential. 

Rawiri Wanoa and Amoe Tarsau run 
the Nga Reo Tautoko mentoring 
programme for young males and 
females between the ages of 12 and 17.  
The objective of Nga Reo Tautoko is to 
provide young people with a network 
of positive role models, expose them to 
new experiences and help improve their 
life and communication skills. Teenagers 
can be referred to the programme by 
whanau members, government and 
social agencies, schools or youth groups. 

Mike Timu and Travis McIlroy deliver the 
Fresh Start programme for young males 
who have been referred by the Ministry 
of Justice. The aim of Fresh Start is to 
provide opportunities for young people 
who may be at risk of re-offending, to 
turn their lives around and make positive 
life choices. The programme, like Nga 
Reo Tautoko, involves mentoring and 
structured activities based on cultural 
values. Participants are engaged in a 
community programme where they 
learn Mau Rakau, and also attend court 
supervised camps where rangatahi can 
find out more about their cultural identity. 
The camps are held on marae within the 
Ngati Porou rohe, and rangatahi learn 
about the local landmarks, history and 
tikanga of the area they are visiting. They 
also go out hunting, diving and fishing, 
preparing this kai for a hakari back at the 
marae is also part of their mahi. 

Ngati Porou Youth service is a new initiative 
set up to help rangatahi under the age of 
18. There are three  components to the 
programme, which provides financial 

and other forms of assistance to support 
youth. Amy Kururangi, Travis McIlroy and 
Mike Timu help administer the scheme at 
the Kaiti Office, while Paora Brooking and 
Rimini Moana provide assistance at the 
Ruatoria office.  Through the programme 
young people living by themselves may 
be eligible to receive a Youth Payment 
(formally known as the Independent 
Youth Benefit). For young matua who 
meet the criteria, they may be eligible to 
receive the  Youth Parent Payment and 
also other services which can be wrapped 
around their whanau. For rangatahi 
who are not  attending school, a course 
or going to work, but do not meet the 
criteria to receive the Youth Payment,  the 
Ngati Porou Youth Service are still able to 
provide assistance through mentoring 
and other forms of support.  

The underlying kaupapa behind the 
services and programmes provided by 
the Kaiti and Ruatoria based team is that 
all young people have the potential to  
fulfil their  dreams and aspirations. But 
they may need  some guidance along 
the way. This could be in the form of 
helping rangatahi to deal with private or 
government agencies, connecting them 
with appropriate community services 
they may not be aware of, or providing 
pathways to meaningful education and  
employment opportunities. 

If you know of a young person who 
may need support please contact one 
of the team at: 

Te Runanganui o Ngati Porou,  197 
Wainui Rd, Kaiti, Gisborne  06 867 9960  
or  0800 676768 .

Te Runanganui o Ngati Porou, 1 Barry 
Avenue, Ruatoria 06 8649 004 or  
0800 833 502.Over the past four years Te Runanganui o Ngati Porou has increased the number of social services 

it provides to rangatahi living in Gisborne and on the Coast. A team of six kaimahi are based at the 
Runanganui’s offices in Kaiti, and deliver a variety of programmes for young people. (From left to right): 
Travis McIlroy, Mike Timu, Amoe Tarsau, Amy Kururangi, Rawiri Wanoa and Rua Tipoki (Manager). Absent 

from photo: Paora Brooking and Rimini Moana who are based at the Ruatoria office. 
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NGA MOTEATEA O NGATI POROU 

Nga Moteatea o Ngati Porou

Ko te hiahia o te iwi whanui, me 
whakaora ano nga reo o ia hapu, o 
ia nohoanga kainga, o ia iwi. Ma te 
ako, me te waiata, me te wananga 
i o tatau moteatea ka puawai 
ano nga reo o te kainga. I kii a Ta 
Apirana Ngata: “Kei nga waiata nei 
ka kitea te tohungatanga o o tatau 
tipuna ki te whakatakoto i nga 
kupu o te reo Maori.”

I nga marama kua taha, e wha 
nga hapu, horapa o Ngati Porou, 
i whakahaeretia etahi wananga 
moteatea.  Ko te hiahia ano o 
te iwi, kia whakapakari ai i nga 
paepae tapu o o tatau pa. Ka noho 
ko nga moteatea hei kinaki i aua 
whaikorero. Ko Te Aitanga a Mate, ko 
Te Whanau a Tuwhakairiora, ko nga 

rangatahi o nga huihuinga hapu o 
Wiwi Nati, ko nga rangatahi hoki 
o Te Aitanga a Hauiti, koia nei nga 
hapu i  whakahaeretia enei wananga 
moteatea.Na Ma te Reo te putea 
tautoko, a, na te roopu Matauranga 
o Te Runanganui o Ngati Porou i 
tautoko hoki. 

Ki ta Maria Wynyard korero o 
Te Aitanga a Mate:

“Parekareka to matau nei wananga i 
ro pa.  I noho matau i ro pouri ako ai 
enei taonga a o tatau matua tipuna.  
Ko Herewini Parata te kaiarahi, a, ko 
nga pakeke o Whareponga te hunga 
tautoko i a ia, otira i a matau katoa.

Ko nga waiata i akongia e matau, ko 
Kaore taku raru e au mamae kino, 
Katahi nei taru kino ko te mea i 
tangohia e, Whakaarahia ra e whare 

to ra kaihau e (he tangi mo Hanara 
Matekitepo)”

Ki ta Ani Pahuru-Huriwai o Te 
Whanau a Tuwhakairiora:

“I tu to matau wananga moteatea hei 
te 26-27 o Aperira 2013 ki Hinemaurea 
ki Wharekahika. Ko nga moteatea i 
whaia nei tatau ko Hei runga nei au 
(na Robert Ruha), ko Marino (waiata 
169, Nga Moteatea). I whai atu matau 
i nga tapuwae o nga matua tipuna. I 
tae atu ki nga pa, nga wahi tapu maha 
kua whakahuatia i roto nga patere. I 
whai atu matau i te ako whakatere, 
ara ma te ata whakarongo, ma te 
takahi i te whenua, ma te waiata ano 
hoki, kia mau. Hei oranga i nga pae 
o te kainga. He rawe te nohotahi, te 
wananga tahi, te moe tahi hoki.”

Ko Sarah Pohatu te kaituhi

Ko Te Whanau a Tuwhakairiora  i tae atu ki nga pa, nga wahi tapu maha kua whakahuatia i roto nga patere. 
(Nga Whakaahu Na Ani Pahuru-Huriwai)
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Tribal Education

Over the past ten  months Te Horo has 
undergone a  “Marae DIY” makeover, 
thanks to a collaboration between 
a team  of enthusiastic carpentry 
students, a supportive marae 
whanau, the cultural heritage sector 
and Te Runanganui o Ngati Porou.  
As a result, years have been slashed 
off Te Horo marae’s renovation plans, 
and it is anticipated the positive 
flow-on effects from this pilot project 
will help benefit other marae and 
communities within Ngati Porou. 

Last year the Runanganui and 
Eastern Institute of Technlogy (EIT) 
established a partnership which 
provided the opportunity for a Level 
3 carpentry course to be delivered on 
the Coast. Previously if local carpentry 
students wanted to progress their 
careers in the building trade,  they 
had to relocate to Gisborne or the 

Hawkes Bay to attain this tohu. In 
addition, full scholarships were 
awarded by EIT to the twelve  tauira 
who began this qualification in 
August  2012. These scholarships 
were presented at Te Horo marae, 
which would serve as the students’ 
learning environment for the next 
33 weeks. The opportunity for the 
marae-based programme came 
about due to collaborative efforts 
to protect and maintain wharenui in 
the Tairawhiti region  initiated two 
years before the project started. 

Jesse Haenga is one of the students 
who began the Level 3 course last 
year, after completing the Level 2 
component at EIT’s Ruatoria campus.  
Jesse (Rahui/Rauru/Pokai marae) was 
pleased he could continue with his 
studies to become a qualified builder 
and not have to move out of the 

region at this stage. He says he grew 
up with an interest in constructing 
things. “My Dad is a builder, but I 
did this tohu because I needed a lot 
more skills and be a step above from 
just working with my Dad. Before I 
just got taught how to hold things.”

“On this course you get taught about 
mathematical formulas  and how to 
explain the calculations for materials 
required for the job you are working 
on. There are a few exams, as well as 
practical assessments.”

“It’s been an awesome experience 
working here at Te Horo.  It’s one 
of my marae so that makes the 
experience even better. The people 
are really good to us here too. I’ve 
liked being able to come out here 
everyday and work.”

Left: Dean Whiting and Jim Shuster from the NZ 
Historic Places Trust came to take a look what 
progress the carpentry students had made since 
their last visit, when they called into Te Horo last 
month. Both  are respected within the Maori 
Arts community as experts in the fields of marae 
restoration and conservation. Dean Whiting praised 
the mahi produced by the students, and commented 
about their workmanship around the wharenui. 
“The most important thing that’s been re-instated 
is the panelling on the porch/mahau. All their work 
has helped to enhance the the whaikairo (carvings), 
which  enhances the whole wharenui.” From left to 
right: (back - row) Paki Dewes ( Tutor), Jesse Haenga, 
Te Hei Kaiwai , Kelvin Esau, Brandon Smith and Dion 
Te Moananui. (front-row) Lilian Tangaere Baldwin ( 
Marae Whanau Support), Claude Paul, Jim Shuster, 
Rongopai  Paenga ( Marae Whanau Support) and 
Dean Whiting. Absent from photo is Level 3 carpentry 
student, Simon Biddle.

CARPENTRY STUDENTS LEARN IN 
MARAE ENVIRONMENT 
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In the future customers strolling 
along the supermarket aisles 
in Shanghai or Beijing could be 
popping jars of Waiapu Gold Manuka 
honey into their shopping baskets if 
the aspirations of an innovative new 
project are realised. 

At the end of last year the Ministry 
for Primary Industries supported a 
proposal which looks at developing  
the Bee industry in  Te Riu o Waiapu.  
The pilot scheme was  funded by the 
Ministry’s Sustainable Farming Fund 
for Maori Agribusinesses.  Ngati Porou 
Fisheries was another successful 
applicant with their proposal to 
create a Maori focused  assessment 
framework for commercial land-
based aquaculture. 

The Te Riu o Waiapu Bee Industry 
project is being led by Mark Iles 
(Te Whanau a Ruataupare and Te 
Whanau a Te Aotawarirangi)  who has 
been in the Manuka honey industry  
for over 2 decades. During this time 
Mark has experienced the highs and 
lows of the honey business, which is  
dominated by the big commercial 
players like Comvita.  

Currently the majority of Ngati Porou 
Bee keepers sell their Manuka honey 
in bulk supply to companies from 
outside the region. Mark says that 
although there is a high demand for 
Manuka honey in New Zealand, the 
major companies control what the 
market will pay. “Last season we got 
good prices for our honey, but the 

two seasons before then, when the 
weather was quite poor, we didn’t 
get a good payout. What happened 
was the companies had been sitting 
on a stock pile of Manuka honey, so 
when their resources had finally run 
out they had to pay us fair rates.” 

Progressing  beyond selling their 
honey by the drum and being at the 
whim of the market, is an aspiration 
Mark shares with many Ngati Porou 
bee-keepers. Alongside this goal is 
adding value to this natural resource 
themselves, and creating  product 
lines for a global consumer base keen 
to purchase UMF (Unique Manuka 
Factor)  infused food, medicinal 
and beauty products. The Te Riu o 
Waiapu pilot addresses the issues 
which impact upon the Ngati Porou 
Manuka honey industry ‘s  ability to 
grow in both capacity  and capability.  
And it also attempts to develop and 

implement strategies to help grow 
the local  industry’s infrastructure. 

In order to do this Mark’s main role 
as project manager is to co-ordinate  
linkages between the hau kainga, 
the government, the science and 
commercial sectors and the Bee 
Industry.  By building contacts, 
relationships and networks with 
each area helps to build a bigger 
picture about what the Ngati Porou 
Bee Industry could be capable of. 
One of the relationships Mark has 
established is with a group attending 
a trade fair in China at the end of 
the year. Mark hopes to provide the 
organisers of the roopu with samples 
of Ngati Porou produced  Manuka 
honey.  “My aim is to eventually have 
our products exported overseas with 
our Ngati Porou brand on them.” 

Increasing the numbers of kaimahi 
within the Ngati Porou Bee-Keeping 
community is one of the strategies  
identified to help develop the 
industry, and at the beginning of 
July a Bee-Keeping course based at 
Rangitukia will begin. The course is 
the result of a relationship with South 
Island based educational provider, 
Agribusiness Training, and aimed at 
those wanting to establish their own 
beekeeping business or who want to 
get into the industry.  The ten month 
programme will be delivered over 
weekends (or during week nights 
if the majority of enrolled students 
prefer), and will follow the duration 
of the Bee Keeping season (July to 

NATI BEE-KEEPERS 
A BUZZ IN THE WAIAPU
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April). Over the Winter months (while 
the bees are asleep) students will 
learn to build their own apiary and 
study  the theory behind the art and 
science of bee-keeping. In Spring  ( 
when the bees begin to wake up, and 
the Queen bee starts  building up the 
numbers of the hive) the students will 
learn practical skills, in preparation 
for the ‘honey flow’ -  the most 
important stage  of the bee-keeping 
cycle.  On the East Coast region this 
begins in mid to late November, and 
Mark says  this  phase  is crucial for the 

local industry. “ It’s make or break for 
us because it  only lasts for 6 weeks 
while the Manuka flower is in bloom. 
Our whole years wage is dependent 
on this period, and all the mahi  up 
until then  revolves around building 
up the crop.”

With the bee-keeping training about 
to get under way the next phase of 
the three year project will be the 
establishment of a roopu who  will 
provide guidance and support to the 
project and  the wider Ngati Porou 

bee-keeping industry. The roopu 
will be made up of Ngati Porou bee-
keepers, Ngati Porou landowners 
and Ngati Porou with commercial 
and legal expertise. One of their 
first objectives will be to investigate 
various types of collaborative 
business models, which will enable 
Ngati Porou bee keepers to leverage 
off their combined productivity and 
economies of scale. 

The roopu will also explore  
opportunities for the collective of 

Mark Iles’ mokopuna Wirihana and Reremoana test out some of the Manuka honey
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Ngati Porou bee keepers to attract 
investment. Mark says raising capital 
is one of the major impediments to 
the growth of the local industry. “Our 
biggest issue is our lack of cash. The 
costs involved for those wanting to 

enter  the industry, or for existing 
bee keepers looking to expand their 
hives can be quite prohibitive. We 
also lack infrastructure like our own 
Ngati Porou extraction plant. If we 
had our own plant we could process 
and sell our Manuka honey products 
under our own Ngati Porou brand.” 

Mark says initial support has been 
expressed from various national 
organisations with a specific interest 
in Maori land and agricultural 
development. They, along with some 
banking institutions would consider 

investing in a 
Ngati Porou Bee 
Keepers company 
if the right 
structure and 
business plan was 
set up. Ngati Porou 
land owners and 
entrepreneurs are 
other potential 
investors  Mark 
believes could be 
interested. “Some 
land-block owners 
are already rec-
eiving  a pretty 
good rental from 
allowing outsiders 
to place  hives on 
their whenua. But 
what happens 
is they are only 
getting about 
10% of what the 

bee companies 
are making from 

the honey. The land blocks could 
invest the rental returns, or  their 
own money into purchasing bee 
hives. Their people could be trained 
to look after the hives, and develop 
their own businesses. Alternatively 
Ngati Porou living away from home 
could be encouraged  to invest in bee 

hives managed by the company, and 
a profit share system could be set up.”

It has been estimated that 20,000 
hectares of Maori owned land in 
New Zealand is covered in Manuka, 
and that around half of this mainly 
under-utilised resource is located 
within the Ngati Porou region.  The 
potential the Manuka bee industry 
provides  for  Ngati Porou land owners 
to capitalise on their existing asset 
base is  an exciting proposition Mark 
believes. “ The thing about bee hives 
is that they can co-exist with other 
multiple uses for your whenua such 
as farming and forestry. It dosn’t have 
to be the option, but it’s a bloody 
good option to have on your land. But 
instead of allowing others to reap the 
benefits by placing their hives on your 
whenua, we want to ensure there is 
a more effective return to the land 
owner.” 

The Bee Keeping for Beginners 
Course is delivered by Agribusiness 
Training, and administered through 
Te Runanganui o Ngati Porou.  

For more information contact:

Te Runanganui o Ngati Porou  
Shed 3, 50 The Esplanade 
Gisborne  
Free phone: 0800 6767 68

Or 

Te Runanganui o Ngati Porou 
1 Barry Avenue 
Ruatoria 
06 8649 004

Mark Iles, project manager for the Te Riu o Waiapu Bee Industry 
Development project. Mark and his whanau live in Rangitukia, and has 

been involved in the bee industry for over 20 years.



WELCOME TO KEI TE AHA 
COUNTRY

‘Kei te aha’ is a distinctive greeting of 
Ngati Porou, and since the beginning 
of the year visitors to our rohe have 
been welcomed by two giant bill-
boards, literally signposting they 
have entered into “Nati” territory. 

Ngati Porou Forests Ltd (NPFL) created 
the signs which have been placed at 
two separate  locations  along State 
Highway 35.  Travellers going up the 
Coast from Gisborne will spot the 
first bill-board, just before reaching 
Te Puia Springs. This position marks 
NPFL’s southern most forest ( Te Rohe 
Forest). Travellers coming from Te 
Whanau a Apanui will sight 

the second bill board at a spot near 
Te Araroa, which represents NPFL’s 
northern most forest (Hoia Forest). 

Daniel Williams, the General Manager 
of NPFL  says the company came up 
with the idea of the signs as a unique 
way  to promote what their business is 
all about. “That is creating, developing 
and managing assets for Ngati Porou, 
by Ngati Porou and the benefits going 
to Ngati Porou. Or a more concise way 
of articulating this concept  is – 4 by 2.” 

The bill-boards could also be viewed 
as an acknowledgement to the 

late Dr. Te Kapunga 

Te Runanganui o Ngati Porou  (Ruatoria)
1 Barry Avenue, PO Box 226, Ruatoria
All enquiries:  
Call free 0800 833 502 or 
06 8649 004  
Fax: 06 864 9008

Te Runanganui o Ngati Porou  (Gisborne)
Te Toka a Taiau (Shed 3)
50 The Esplanade, PO Box 394, Gisborne 
All enquiries: 
Call free 0800 676 768 or  
06 867 9960 
Fax: 06 868 9300

Online:
Email enquiries: info@ngatiporou.com  
Website: www.ngatiporou.com
To subscribe or provide feedback to Nati Link please contact:
Jasmine Kaa
Tel: 06 867 9960
Email: jkaa@tronp.org.nz 

(Koro) Dewes, who was a foundation 
director of NPFL and instrumental in the 
establishment of the company in 1989. 
Koro was also a passionate advocate of 
our tribal dialect, and there is an often 
repeated story which characterises 
his commitment to our language and 
culture. 

After a powhiri for a visiting group 
was held at Hinerupe marae, one of 
the manuhiri greeted Koro with the 
typically used salutation, ‘Kei te pēhea 
koe?’ (How are you?). In reply  Koro 
instantly responded (not without a 
hint of disdain in his tone),  ‘Eta, you’re 

in “Kei te aha country” now!’ ‘


