
IF YOU were driving up the Coast over 
Easter you may have noticed many of our 
marae almost filled to capacity with whanau 
arriving home for the long holiday break. 

The sight of cars sprawling out of their 
designated car-parking areas on to the 
road-side, weary travellers unpacking their 
possessions, and children playing in front of 
the marae atea provided a healthy indication 
marae within Ngati Porou continue to be 
well-utilised and provide a focal point for 
many whanau gatherings. 

However after these hui are finished, and 
the last of the visitors have gone home 
it is usually left to a small cohort of hau 
kainga (home people) to ensure that these 
communal, cultural and civic facilities are 
maintained and functioning for the next 
unveiling, whanau reunion or hapu hui. 

Electricity bills need to be paid, cutlery and 
crockery need to be replaced, fundraising for 
a new ablution block or gas steamer need to 
continue . . . the list could go on. 

A Marae and Community Funding Expo 
was held at Rauru Marae in Ruatoria last 
month, as part of a collaborative effort 
by Te Runanganui o Ngati Porou and 
other organisations to support our marae 
communities. 

This event acknowledged the mahi done 
behind the scenes by marae trustees, 
marae committee members and the local 
community by providing information and 
advice relevant to the ongoing business of 
keeping a marae up and running.  

Approximately 100 people attended the hui 
over the course of the day, which began with 
a presentation from Te Runanganui o Ngati 
Porou about their upcoming marae grant 
programme, and other initiatives focused on 
the marae community. 

This was followed by a 
thought-provoking korero by 
the NZ Fire Service about 
options for fire sprinkler 
systems and safety plans for 
marae. Presentations were 
also made by a variety of local 
and national funding agencies which included 
Internal Affairs, the Williams Family Trust, 
Gisborne District Council, and Te Puni Kokiri 
amongst others. 

The Ruatoria Heartland agencies such as 
the Maori Land Court, Tairawhiti Community 
Law Centre and Inland Revenue were also in 
attendance to provide additional support and 
advice. 

Among those who attended the expo was 
Ned Tibble, the chairman of the Rahui Marae 
committee. 

He said he found the hui informative, and 
was interested in learning more about marae 
sprinkler systems and marae insurance.

“I’m glad I came because I got to listen to 
experts on both those kaupapa. I think these 
kinds of hui should be held annually.” 

Hineawe Groube, a trustee for Putanga 
Marae says she was interested in finding 
resources for her marae. 

“I’ve come to listen to hear what funding 
initiatives are available. Putanga is not fully 
completed yet, and needs some help. 

“I think the main issue for our marae is 

restoration. Restoration in terms of restoring 
our people together. We need to create a 
pathway to co-operate and work together 
as a whanau. And we must continue to 
embrace te taha wairua me nga akonga o to 
tatou tipuna. Remembering the mahi of those 
who have supported our marae in the past.” 

Roger Haerewa, a trustee of Awatere 
Marae said he wanted to find out about 
avenues for funding for his marae.

Another kaupapa he was 
interested in finding out more 
about was marae insurance. 

“Insurance is very big 
issue for us. We got a bill 
for $15,500 and then after 
we had some discussions 
with our insurance company 

and it got taken down to $8000. If we had 
sprinklers installed, I think it would bring it 
down a bit more. I think we would support 
the Runanganui’s initiative for all marae to 
work as a collective under a marae insurance 
scheme.” 

Halfway through the expo hui participants 
were invited to assemble in front of the 
wharenui, Rauru-nui-a-Toi, to watch a 
demonstration of the marae’s fire sprinkler 
system which had been installed last year by 
Gisborne plumber Ian Donaldson.  

Rauru marae chairman, Rawiri Haerewa 
said people were impressed with how 
much water was dispersed during the short 
demonstration. 

“I think what the expo also highlighted for 
many was that insurance policies for marae 
are currently inadequate and are not meeting 
our needs. Rauru cancelled our insurance 
policy because we could not afford it, but 
we will see what happens with the collective 
marae insurance idea. 

“Our taonga cannot be replaced, so 
we had to take some measures with our 

sprinkler system to try and cover our bases 
and minimise the risk of fire to help preserve 
them.”

At the end of the hui participants were 
invited to complete an evaluation form about 
the expo, and be in the draw to win a prize 
for their marae. 

Sixty forms were submitted and the 
feedback provided informative data. 
Representatives from 35 marae attended the 
expo, and 95 percent believed the expo met 
or exceeded their expectations. The majority 
of responses also indicated they were in 
favour of a collective insurance scheme, and 
over half replied they believed their marae did 
not have adequate fire protection. 

Dick Turei from Rangitukia was the lucky 
recipient of the draw, and a koha of $250 
was donated by Te Runanganui o Ngati 
Porou to Karuwai marae, of which Dick is 
Chairman. He says he went away from the 
hui concerned about the limited fire-safety 
initiatives his marae has in place. 

“Our whare tipuna, Karuwai, along with 
our wharekai, Mahiti, are probably over 100 
years old and showing signs of their age. I 
have invited the Fire service to address the 
whanau at our coming Hui-a-tau and I hope 
we get that opportunity.” 

He also says he went away from the 
hui thinking about the issues for building 
projects. 

“Some of the issues that arise are 
sentimental/historical attachment, the viability 
of repairing, the cost of a new building and 
safety of all who use our marae. Also getting 
agreement by everybody.” 

• An information resource pack including 
presentations from the expo will be sent to 
each marae. If you would like a copy of  
this resource pack please email: 
info@ngatiporou.com

INFORMATIVE: Lana Ngawhika (standing) is the Pou Takawaenga Maori/ Maori 
Liaison Officer for our region. She and NZ Fire Service colleagues delivered a thought-
provoking presentation about potential fire risks for marae and strategies to help 
prevent these events occuring. They included a free marae fire safety check (contact 
0800 MAHUIKA), as well as encouraging whanau members to enlist as fire service 
volunteers like Te Runanganui o Ngati Porou kaimahi, Paora Brooking (seated).  

 
 
PRESERVING OUR TAONGA: 
Approximately 100 people attended the 
Marae & Community Funding Hui held 
at Rauru marae in Ruatoria last month. 
During the hui participants gathered in 
front of the wharenui, Rauru-nui-a-Toi, 
to watch a working demonstration of the 
marae’s new firesprinkler system. 
 
Pictures by Te Runanganui o Ngati Porou

Te Runanganui o Ngati Porou have 
created the following initiatives for 
marae in our iwi.

■■ Towards the end of last year, the 
Runanganui Board approved grants 
to Ngati Porou marae of $100,000 
payable over a 5-year period. 
The Board also approved a one 
off capital grant for each marae 
engaged in capital or restoration 
works of $10,000. Over the coming 
weeks, a formal letter will be 
issued to each marae explaining 
this in detail, and a step-by-step 
guide will be provided about 
how to access these grants.

■■ The Runanganui board has 
established a marae insurance 
subcommittee. The subcommittee 
is currently finalising a stocktake 
of marae insurance throughout the 
iwi. The stocktake provides key 
information on whether marae are 
insured, what they are insured for 
and the value of their premiums. 
The next stage is to look at how we 
can group our marae insurances 
together to possibly produce lower 
premiums. The subcommittee 
expects to have something tangible 
to share with marae later in the 
year in relation to this kaupapa.

■■ The Runanganui has established a 
procurement team, to consolidate 
its purchasing amongst Ngati 
Porou entities. The plan is to extend 
this project to marae — and it 
is likely to include the option to 
collectivise such items as electricity, 
telephone and IT (creating better 
buying power for marae and 
saving our marae money).

■■ Another initiative the Runanganui 
team is working on is the 
establishment of a marae 
development resource. We see 
this as a resource that marae can 
call on to work alongside marae 
trustees to extend a helping hand 
on a range of kaupapa. For example 
providing advice on resource 
consenting issues or completing 
funding application forms.

■■ The establishment of the Ngati 
Porou Development Trust (the 
Wealth Distribution arm) is a big 
kaupapa over the next few months. 
Over the last year, there has been 
a lot of focus on the establishment 
of Ngati Porou Holdco (the Wealth 
Generation arm). There is a 
considerable amount of work in 
this area; the Development Trust 
includes enhancing initiatives 
such as reo/cultural, housing, 
educational, scholarships/
internships, environmental, 
economic development.

Initiatives for marae

Articles compiled by Te Runanganui o Ngati Porou

Expo for marae community

‘ I think these 
kinds of hui should 
be held annually ’ 
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A showcase of Nati news

OVER the past eight months Te Horo 
has undergone a “Marae DIY” makeover, 
thanks to a collaboration between 
a team of enthusiastic carpentry 
students, a supportive marae whanau, 
the cultural heritage sector and Te 
Runanganui o Ngati Porou. 

As a result, years have been slashed 
off Te Horo Marae’s renovation plans, 
and it is anticipated the positive flow-on 
effects from this pilot project will help 
benefit other marae and communities 
within Ngati Porou. 

Last year the Runanganui and 
Eastern Institute of Technlogy (EIT) 
established a partnership which 
provided the opportunity for a Level 3 
carpentry course to be delivered on the 
Coast. 

Previously if local carpentry students 
wanted to progress their careers in the 
building trade, they had to relocate to 
Gisborne or the Hawke’s Bay to attain 
this tohu. 

In addition, full scholarships were 
awarded by EIT to the 9 tauira who 
began this qualification in August 2012. 

These scholarships were presented 
at Te Horo marae, which would serve as 
the students’ learning environment for 
the next 33 weeks. 

The opportunity for the marae-
based programme came about due 
to collaborative efforts to protect and 
maintain wharenui in the Tairawhiti 
region initiated two years before the 
project started. 

Marae conservation and restoration 
is an ongoing concern for many marae 
communities in Ngati Porou. The search 
for resources and solutions to address 
these concerns is almost never-ending 
as well.

In July 2010, the Tairawhiti museum 
and Te Puni Kokiri invited a number of 
local iwi and educational organisations 
to a hui to discuss issues related to 
marae building conservation.

Key to these initial discussions 
was the support and advice of the 
NZ Historic Places Trust, particularly 
the staff from their Marae Buildings 
Conservations Unit, Conservators 
Dean Whiting, Jim Schuster and Ellen 
Anderson.

After a further meeting a working 
party was formed where it was 
suggested that a pilot project be 
developed to focus on one cluster of 
marae within Ngati Porou. Porourangi 
Marae, a Ngati Porou icon, was the 
prime reason for the Te Wiwi Nati 
Cluster being selected. Other marae 
within this roopu include Tikapa, Te 
Horo, Rakaihoea and Tinatoka.

The pilot involved a Marae 
Conservation Scoping Report/
Assessment Survey of each marae. This 
mahi was carried out by representatives 

from the NZ Historic Places Trust, 
Tairawhiti museum and Ngati Porou 
carvers/craftspeople who were trained 
by the professional Conservator team 
to help assist with the assessments. 

These reports were completed 
in November 2011, and one of the 
outcomes following the information’s 
release were conservation workshops, 
which helped protect, repair and restore 
the exterior carvings and porch area of 
Porourangi Wharenui at Waiomatatini, 
and Raikaitemania wharenui at Te Horo. 

Another outcome of the reports was 
the identification of the need for more 
local trades-people such as carpenters, 
landscapers, plumbers, electricians, 
to help assist in the restoration and 
conservation of marae. 

As a result the Runanganui 
recognised the opportunity to work with 
an educational institute to help fill this 
need.

After discussions with EIT it was 
mutually agreed a pilot programme 
would be conducted, and the most 
appropriate trades qualification to 
be delivered would be the Level 3 
Carpentry course. 

This tohu would not only help up and 
coming local carpenters  attain another 
step towards becoming fully qualified 
builders, but it would also be delivered 
within a marae environment learning 
and working alongside the marae 
community whanau. 

Te Horo Marae offered to host the 

course and become a classroom for the 
inter-generational transfer of knowledge 
which was about to occur. 

• JESSE HAENGA is one of the 
students who began the Level 3 course 
last year after completing the Level 2 
component at EIT’s Ruatoria campus.

Jesse (Rahui/Rauru/Pokai marae) 
was pleased he could continue with his 
studies to become a qualified builder 
and not have to move out of the region 
at this stage. 

He says he grew up with an interest 
in constructing things.

“My Dad is a builder, but I did this 
tohu because I needed a lot more skills 
and be a step above from just working 
with my Dad. Before I just got taught 
how to hold things. 

“On this course you get taught about 
mathematical formulas and how to 
explain the calculations for materials 
required for the job you are working 
on. There are a few exams, as well as 
practical assessments.

“It’s been an awesome experience 
working here at Te Horo. It’s one of my 
marae so that makes the experience 
even better. The people are really good 
to us here too. I’ve liked being able to 
come out here everyday and work.”

• BRANDON SMITH (Rongohaere 
Marae) completed his Level 1 and  
2 carpentry qualifications in  
Gisborne, and chose to come do his 

Level 3 on the Coast. 
“I was brought up in Wellington, so 

it’s been really good being at Te Horo 
and learning about many things. My 
papa was a builder, so I wanted to 
follow in his footsteps. 

“Prior to doing these courses I 
had helped my Uncles with building 
some decks, but here I’ve learned how 
to become confident in doing a job 
unsupervised. 

“Some of the challenges have been 
the bookwork side of things, there are 
a lot of formulas to learn. In the future 
I want to carry on with increasing 
my skills and try different building 
projects.” 

• DION TE MOANANUI (Pakowhai 
Marae, Ngati Kahungunu) had done 
some of the units for Level 3 and 
4 a few years ago, when he was an 
apprentice for a building company 
down South. 

When he moved to the Coast with 
his whanau he worked in the forestry 
industry, but resigned when he found 
out about the Level 3 course at Te Horo. 

“I’ve always enjoyed working with 
my hands, so when I went into the 
workforce it seemed like a natural fit 
for me. I did this course because I liked 
the idea of upskilling, and being able 
to think and work instead of just doing 
labouring work. 

“Our carpentry tutor Paki Dewes has 
sharpened up a lot of the skills I had. 

On this course I’ve learned how far my 
prior knowledge could take me, I didn’t 
know that until I got here.

“I would like to eventually work my 
way to the top and eventually become 
a projects manager, after completing 
Level 4, 5 and 6. One day I would like to 
own my own building company and be 
competent in the running of it.” 

• PAKI DEWES is the tutor of the 
Level 3 Carpentry course and says “it 
has been a challenging but enjoyable 
experience” for him.

“This is my first time formally as 
a carpentry tutor. Previously I have 
always worked as a self-employed 
builder and have had various labourers 
through to apprentices working under 
me. Te Horo Marae has been a good 
marae for us to work at. The wairua is 
awesome, everyone is keen to learn and 
to go to work. And in return, we feel 
privileged to be able to give something 
back to this marae.

“Some of the benefits I think in 
having these kinds of courses are 
that they help connect us to and help 
maintain our marae. They also provide 
a stepping stone for our people in 
terms of skills and knowledge in the 
trade fields. It also enables our people 
to train at home and keep our families 
here, instead of having to move away 
to do so. 

“I hope that this course continues 
through to Level 4 and beyond for the 
boys. It will make this whole journey 
worthwhile so they can come out at the 
end as qualified builders.”

HARD AT MAHI: Some of the work completed by the carpentry students at Te Horo Marae 
have included cladding around the wharekai and wharenui, water-proofing the roof of the 
wharekai, putting a new floor on the mahau of the wharenui, construction of two paepae, 
and the creation of new paving and fences. The marae provided the materials, in return for 
providing a learning environment and manaaki for the students.  Picture by Paki Dewes

AT HOME: Papa Eru Paenga (accompanied by Ringo), seated in one of the 
new paepae built by the students, is a pakeke and neighbour at Te Horo 
Marae. Papa Eru, along with others from the marae whanau, provided manaaki 
and support to the students. He also provided the trainees with cultural history 
and knowledge about the community and explained whakapapa connections. 
He says of the trainees: “We are very grateful to have them here. It’s a good 
experience for them, as well as a step forward for those looking for this kind of 
work. They seem to be quite happy working here, their attitude is different from 
when they first started. They seem to feel more at home as time has gone by. 
Our doors have always been open to them, they are not restricted here. We’ve 
found their behaviour very respectful — they have respected their work and 
their tutor.”  Pictures by Te Runanganui o Ngati Porou

COLLABORATION: Years have been slashed off Te Horo Marae’s renovation plans through a pilot 
project involving carpentry students, marae whanau, the cultural heritage sector and Te Runanganui 
o Ngati Porou. Back row, from left: Paki Dewes (tutor), Jesse Haenga, Te Hei Kaiwai, Kelvin Esau, 
Rongopai Paenga, Brandon Smith and Dion Te Moananui. Front, from left:  Lilian Tangaere Baldwin,  
Claude Paul, Jim Schuster and Dean Whiting. Absent is Level 3 carpentry student Simon Biddle.

Project benefits marae, students
Experts visit Te Horo

Dean Whiting and Jim Shuster 
from the New Zealand Historic 
Places Trust called into Te Horo 
last month. 
Both are respected within the 
Maori Arts community as experts 
in the fields of marae restoration 
and conservation and came to 
take a look what progress the 
carpentry students had made 
since their last visit. 
Dean Whiting praised the mahi 
produced by the students, 
and commented about their 
workmanship around the 
wharenui.
“The most important thing that’s 
been re-instated is the panelling 
on the porch/mahau. All their 
work has helped to enhance the 
the whakairo (carvings), which  
enhances the whole wharenui.”
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