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“Ko taku upoko ki tuawhenua   
  Ko aku matimati ki tai”

“My head shall face landwards  
 and my feet shall point seawards”

  Rerekohu  
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Please note this document is a guide only,  
and should not be relied upon as a complete  
or exhaustive summary.

stewardship of previous TRONPnui chairman, Apirana 
Mahuika, who led the negotiation of the Deed until his 
passing in 2015.  Like our maunga, Hikurangi, he was 
steadfast in his assertion of the mana motuhake of our 
hapu over their rohe moana.  

The original version of this Deed was ratified by Ngati 
Porou hapu and signed on their behalf by mandated 
representatives in 2008.  Changes to foreshore and 
seabed legislation in 2011 provided the basis for a range 
of improvements to the Deed to be negotiated.  We now 
ask that you engage with your whanau and hapu and give 
due consideration to the updated Nga hapu o Ngati Porou 
Foreshore and Seabed Deed of Agreement and support its 
ratification.  

“Ko aku matimati ki te huka o te tai ko taku upoko ki te 
tuawhenua” - na Rerekohu.  

Kia tau te ia o te mauri kia tatau katoa.  

Selwyn Parata
Chairman, Te Runanganui o Ngati Porou Trustee Limited

Foreword

Tangihia o tatau mate huhua, 
kaoreha ki te morehu papa kia 
Apirana Mahuika me te hunga 
pakeke na ratau i kokiri te 
kaupapa e tumanakohia nei e 
tatau kia u ki tahaki.  No reira, 
okioki koutou i roto i te mana, te 
ihi, te tapu kei te po.  

E nga tuakana, taina, tuahine, 
e te whanau, ka wa atu tenei kaupapa e ahi ana i roto 
i o tatau matua tipuna, na reira kua tae ki te wa kia 
whakamanahia te mana motuhake i koingo ratau i roto 
i o ratau karangatanga hapu mo o tatau takutaimoana 
puta noa i te rohe.  Me tautoko tatau ka tika heoi ano kei 
a koutou te korero, anei manaaki nga ohaki a te hunga i 
para te huarahi hei oranga mo nga uri whakatipu.  

The Nga Hapu o Ngati Porou Foreshore and Seabed 
Deed of Agreement is the result of over thirteen years of 
negotiations and the tireless efforts of lead negotiator 
Matanuku Mahuika, our hapu representatives, pakeke, 
and our legal team.  We recognise and acknowledge the 

Tena tatau Ngati Porou, otira nga karangaranga hapu mai rano e pupuri i te mana 
o nga takutaimoana mai i Potikirua ki te Toka a Taiau.  

Navigating the Guide

Once it has been ratified by nga hapu o Ngati Porou, the 
amended Deed of Agreement will be given effect by new 
legislation, which will provide legal recognition of the 
mana of hapu over their marine and coastal lands and 
resources.  

This guide has been prepared to help hapu members 
navigate the key principles and instruments of the 
amended Deed.  The kaupapa covered within this 
publication include:

• the background to the Deed of Agreement between nga 
hapu o Ngati Porou and the Crown; 

• how the amended Deed of Agreement is expected to 
provide better legal protections for nga hapu o Ngati 
Porou over their rohe moana; 

• how the ratification process will be administered and 
what will happen after ratification.  

The journey to ratify the amended Nga Hapu o Ngati Porou Foreshore and Seabed 
Deed of Agreement (amended Deed of Agreement) with the Crown has begun.   
At stake is confirmation of the mana motuhake of our coastal hapu and a golden 
opportunity to build on and strengthen hapu coastal management.  

• Keep up to date with the ratification 
process by going online to  
www.ngatiporou.com/takutaimoana 

• You can also visit the TRONPnui Facebook 
page.  

• Regular e-panui will also be sent out to 
members on the Ngati Porou Register.  

• Other ways to stay informed include tuning 
in to Radio Ngati Porou and reading public 
notices in The Gisborne Herald. 

STAY INFORMED

MANA TUTURU  The original version of the Nga Hapu o Ngati Porou Foreshore and Seabed Deed of Agreement was signed on the 31st of 
October 2008.  A delegation of hapu representatives and pakeke travelled to Parliament for the official ceremony.  
(Above left-right): Dr Apirana Mahuika; Peggy Pardoe, Kura Tibble, Kate Tamepo , Kui Ngata and Georgina Green.

East Cape Lighthouse on Otiki Hill, Te Pakihi.
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NGA KORERO MANA MOANA TUATAHI  

Na Dr Apirana Mahuika (Ngati Porou)

Our view in relation to the foreshore is that the absolute 
authority and sovereignty rests solely with us. The term 
‘rangatira’ not only means chief or person of high status, but 
equally applies to ownership of property and the absolute 
authority resting with a particular whanau or hapu.
 
Therefore the term rangatira is synonymous with the 
English word ownership. Another interpretation of the term 
ownership to Maori is absolute authority and sovereignty 
(mana tuturu/mana motuhake).
 
From these terms we get the expression mana whenua and 
also mana moana. The term mana whenua relates primarily 
to genealogy. If one had no genealogical connection to a 
particular area they have no claim to mana whenua. And the 
same applies to mana moana. Therefore, we are very familiar 
with our relationship (whanaungatanga) to the land and also 
to the sea; the foreshore stretching to the sea, coastal lands 
stretching landwards.
 
Some have mistakenly thought that ownership of the land 
is different from the ownership of the sea and sea resources. 
But we say ‘No’. It is possible to express ownership over 
both. This ownership is inherited at birth from our ancestors 
who have lived there since time began. When one looks at 
lands and coastal lands (whenua takutai) in Ngati Porou, 
long before the Treaty of Waitangi our ancestors were 

living on those lands and 
expressing their traditional 
practices to the foreshore 
and fishing grounds, in each 
of those areas.
 
Our ancestor Rerekohu 
stated at the time a Ngati 
Porou war party was 
travelling north to do battle 
with Te Whanau a Apanui. 
He said to them: “You may 
not travel through my region 
to fight with Te Whanau 
a Apanui. So that you will 
understand the nature of my 
authority, this is what I say 
to you”
 
“Ko taku upoko ki tuawhenua, ko aku matimati ki tai”.  
(My head shall face landwards, and my feet shall  
point seawards).
 
That phrase is easily explained, his head faced inland 
therefore signifying his mana over the surrounding land. His 
feet pointed seawards, therefore demonstrating his mana 
over the sea.

PART ONE

INTRODUCTION

“From these terms we 
get the expression 
mana whenua and also 
mana moana. The term 
mana whenua relates 
primarily to genealogy.” 

In 2003 a series of video interviews were filmed with 
several pakeke representing nga hapu o Ngati Porou. 
Each pakeke shared korero about  how their hapu 
exclusively used and occupied te takutai moana and tai 
whenua from 1840 to the present day. These interviews 
are among the collection of foreshore and seabed 
customary evidence gathered over the past 13 years.

Selected abridged excerpts (the English translations) 
from four of the pakeke interviewed in 2003 are 
reprinted throughout this publication.  

To view all the interviews and for other relevant 
content go to: 
www.ngatiporou.com/takutaimoana 

Te Ngutu Awa o Waiapu.
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Historically nga whanau me nga hapu of Ngati Porou exercised exclusive control 
over our lands and waters within the Ngati Porou rohe, including the foreshore 
and seabed (takutai moana).

Background to Nga Hapu o Ngati Porou 
Foreshore & Seabed journey

In contemporary times, Ngati Porou retain at least 
90 percent of our whenua takutai (coastal lands), and 
continue to exercise mana over our takutai moana - from 
Potikirua in the north to Te Toka a Taiau in the south. The 
rights of nga hapu o Ngati Porou, however, came under 
threat as a result of the Foreshore and Seabed Act 2004.

Since the introduction of that Act, Te Runanganui o Ngati 
Porou and hapu representatives have been working to 
ensure the legal recognition of the mana of nga hapu in 
regards to their respective takutai moana, and to secure 
the best legal protections for hapu to undertake a whole 
spectrum of activities according to Maori custom and law 
(see over page for timeline of key milestones along this 
journey).

A major step forward was taken with the ratification of the 
Nga Hapu o Ngati Porou Foreshore and Seabed Deed of 
Agreement, which was signed at Parliament on the 31st 
October 2008 by 48 hapu representatives and the Crown.

Legislation (Nga Rohe Moana o Nga Hapu o Ngati 
Porou Bill) was introduced to give effect to the Deed but, 
following a change in Government, the progress of this 
legislation was delayed by the repeal of the Foreshore and 
Seabed Act 2004 and its replacement by the Marine and 
Coastal Area (Takutai Moana) Act 2011 (MACA ACT).

Over the past five years Ngati Porou have been in further 
discussions with the Crown about potential amendments 
to the original Deed to better reflect improvements under 
the MACA Act. The Deed has now been updated to reflect 
the change in the Crown’s position since 2011. There has 
been no change to the position of nga hapu o Ngati Porou.

For the proposed amendments to the Deed to be accepted 
and approved for each hapu cluster, a series of ratification 
hui will be held for whanau and hapu members to approve 
these amendments. The hui represent the latest stage in 
the long journey to affirm the mana moana o nga hapu o 
Ngati Porou.

KORERO MOANA  Between 2003 and 
2008 a series of takutai moana site visits 
were held to help gather evidence which 
demonstrated nga hapu o Ngati Porou’s 
customary title to the foreshore and seabed. 
During the visits hapu members shared 
korero about their traditional practices and 
tikanga, significant sites and landmarks, 
and other korero associated with their 
mana moana.

Left: Dr Apirana Mahuika and Manuhou 
Moana (Te Whanau a Takimoana) sharing 
korero about “Te Koko Ika ki Te Ngutu Awa 
o Waiapu.”

Below: Nga pakeke o Te Riu o Waiapu at 
the river mouth.

Te Kapunga Dewes ( Te Whanau a Hunaara) at Horoera. 

 Nga Hapu o Ngati Porou Foreshore & Seabed Deed  
of Agreement, 2008.

Roopu at Port Awanui/Tikapa site visit.

An official ceremony was held at Parliament for the signing of the Nga Hapu o Ngati Porou Foreshore and Seabed Deed of Agreement on the 
31st October, 2008. 
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KEY MILESTONES ALONG THE JOURNEY

Te Runanga o Ngati Porou (now Te Runanganui) supported 
applications by hapu to the Maori Land Court to have the 
foreshore and seabed in the Ngati Porou rohe declared Maori 
customary land.  The Court of Appeal’s Ngati Apa decision 
is released.  The Government announces its intention to 
introduce the Foreshore and Seabed Act.

On 1 November, the Crown and TRONP entered into 
negotiations.  Te Whanau a Apanui also joined the  
negotiations at this time.  Dr Apirana Mahuika and legal 
counsel Matanuku Mahuika were appointed to negotiate the 
agreement for Ngati Porou.  The Foreshore and Seabed Act  
is enacted in late November.  

TRONP undertook a mandating exercise at the end of 2005 
to ask nga hapu o Ngati Porou if they supported TRONP to 
continue to facilitate negotiations.  Forty hapu agreed to 
mandate TRONP and 11 hapu choose not to support. 

On 7 August 2008, nga hapu o Ngati Porou and the Crown 
entered into the Deed of Agreement which was initialled by 
Dr Michael Cullen and Dr Apirana Mahuika.  On 31 October 
the Deed was consequently ratified and signed by 48 hapu.  
Earlier, on 29 September, the Nga Rohe Moana o Nga Hapu 
o Ngati Porou Bill was introduced to Parliament.  However it 
was delayed after a change in Government, and the National 
Party and the Maori Party agreed to review the Foreshore  
and Seabed Act.

On 1 July, the Attorney General released the findings of 
the review of the Foreshore and Seabed Act in a report 
titled Pakia ki uta, Pakia ki tai which concluded that the Act 
was discriminatory and should be repealed.  Ngati Porou 
subsequently agreed to extend the period for implementation 
of the Deed of Agreement.  

On 14 June, the Government announced its intention to repeal 
and replace the Foreshore and Seabed Act.  On 6 September, 
the Marine and Coastal Area (Takutai Moana) Bill was 
introduced to Parliament and passed its first reading on 15 
September 2010. 

On 31 March, the Marine and Coastal Area Bill received 
the Royal Assent after being passed through the House of 
Representatives.  

In light of the law change, Te Runanganui and the Crown 
begin reviewing the Deed of Agreement and considering the 
changes required to update the Deed.  

Te Runanganui, in consultation with the Nga Hapu o Ngati 
Porou Foreshore and Seabed Sub-commitee, negotiates the 
final text changes to the Deed of Agreement.  A ratification 
process is held for nga hapu o Ngati Porou to approve the 
changes to the Deed.  

2003

2004

2005

2008

2009

2010

2011

2016

2012-
2016

“Whanau and hapu of Ngati Porou 
recognise and respect the boundaries 
and territories of each kin group and 
therefore their rangatira rights over 
these regions.  In spite of legislation and 
the raupatu of our lands over successive 
governments and generations, for Ngati 
Porou, mana tuku iho never dies but it 
endures forever. The same applies to te 
takutai moana.
 
E Kore te Mana Iwi e Memeha (Iwi 
Mana never dies).”

- Dr Apirana Mahuika, Ngati Porou 
Foreshore & Seabed Evidence Report 2003. 

Dr Apirana Mahuika, Hon. Dr Michael 
Cullen, Mereaira Davis, Matanuku Mahuika 
at the Deed signing ceremony.

Tate Pewhairangi (Te Whanau a Ruataupare) 
signing the Deed on behalf of his hapu.

Latasha Wanoa adds rangatahi support to 
the Deed.
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PART TWO

SUMMARY OF 
AMENDED DEED OF 

AGREEMENT

NGA KORERO MANA MOANA TUARUA  

Na Honore Chesley (Te Whanau a Tuwhakairiora)

There are burial caves in Wharekahika. 
The name of one is Raepao, situated just 
below the Hicks Bay Motel. Further 
along there are others, one at Te Kuri and 
another even further along at Haupara. 
My question is, who will care for, and 
protect these sacred places?”

We have imposed a rahui for the 
gathering of kaimoana from Mohua o 
Te Whai-a-Pawa. This was done because 
our local seafood divers came to us 
concerned that the seafood stocks were 
becoming depleted.  For four years we 
pondered on the need to impose this 
rahui on our food cupboards, and now 
that desire has been realised. My question 
is, if we had not imposed this Rahui, who 
else would have? Not outsiders, not the 
Government. 

The Government sit in their offices and ignorantly determine the laws 
that affect us, regardless of the centuries that we have lived in, and been 
caretakers of this area. However, this rahui will be in place for years and 
it will affect everyone - the whanau, outsiders and visitors alike. 

We had an old man living here, who in the summer time would come 
and perch himself on the side of the hill and watch those who were 
gathering kai from the rocks below. If he saw that they were taking too 
much he would whistle out and tell them to return some kai for others, 
regardless of who the person was. He was robust in his protection of our 
seafood resources. Again I ask, who will be the guardians of our burial 
caves on the foreshore? Who will be the guardians of our sacred sites 
on the foreshore? Who will be the guardians of our seafood cupboards 
situated on the foreshore, to ensure that they are replenished? I say to 
you, it can only be the home people, the protectors of this area.

“The Government sit 
in their offices and 
ignorantly determine 
the laws that affect 
us, regardless of the 
centuries that we have 
lived in, and been 
caretakers of this area.” 

Onepoto Bay, Wharekahika.

This korero is an abridged excerpt from video interviews 
conducted in 2003 with pakeke representing nga hapu o Ngati 
Porou, in relation to our mana moana. To view all the interviews 
and for other relevant content go to: www.ngatiporou.com/
takutaimoana 
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Approach to the 
Amendments
You are being asked to consider and 
ratify amendments to the original  
Deed of Agreement to reflect the 
changes made by the Marine and 
Coastal Area Act.  

The approach of negotiators and Crown officials has 
been to consider any amendments that either:  

• reflect improvements brought about by the Marine 
and Coastal Area Act (eg, ownership of non-
nationalised minerals to pass with customary 
marine title, removal of requirement for High Court 
confirmation);

• changes to other legislation (such as the Resource 
Management Act 1991); or 

• provide for advantages or efficiencies for nga hapu 
(eg, removal of the significant adverse effects test as 
trigger for exercise of Permission Right).  

Approach to the Principles
The Deed sets out four high-level 
principles that guide the agreement 
relating to nga rohe moana o nga 
hapu o Ngati Porou. These principles 
remain unchanged in the amended 
Deed. 

CHANGE TO CROWN POSITION
The amended Deed reflects the change in the Crown’s 
position from the Foreshore and Seabed Act to the Marine 
and Coastal Area Act.  This includes the change in the 
Government’s position from asserting Crown ownership 
of the public foreshore and seabed to the current position 
that no one may own the common marine and coastal 
area.  There has been no substantive change to the 
position of nga hapu. 

HIGH COURT CONFIRMATION REMOVED
The requirement to seek High Court confirmation of 
customary title agreements, which was a requirement 
of the Foreshore and Seabed Act, has been removed.  
This means that once the legislation to give effect to the 
amended Deed is enacted, there will be no requirement to 
have this confirmed by the High Court.  

CUSTOMARY MARINE TITLE
Schedule 6 of the original Deed set out a process for 
territorial customary rights (TCR) claims under the 
Foreshore and Seabed Act, which included having the TCR 
confirmed by the High Court.  This requirement to go to 
the High Court, if agreement has been reached, has been 

repealed and will be replaced with the customary marine 
title (CMT) test in the Marine and Coastal Area Act.  

If the Minister determines that CMT exists in the rohe 
moana/agreement area, the Minister will:
• give notice in writing to the relevant hapu management 

arrangement(s) of the determination, and

• recommend the making of an Order in Council 
declaring the areas in which CMT exists:
- declaring the hapu of that CMT area
- the management arrangements that will act on 

behalf of the recognised CMT hapu of that area and
- the date upon which the CMT is to take effect.  

If the Minister determines that customary marine title 
does not exist in an area, the Minister will give notice of 
that determination to the management arrangements.  

Any hapu may apply to the High Court for a recognition 
order under the Marine and Coastal Area Act, provided 
the application is made within two years of the effective 
date (i.e. the date that the legislation comes into force).

Amendments to Align with the 2011 Act

Recognition of Mana
The amended Deed of Agreement continues to record 
the acknowledgment by the Crown and  
nga hapu o Ngati Porou that:
• nga hapu o Ngati Porou continue to assert that they 

have ongoing and enduring ownership interests over 
nga rohe moana o nga hapu o Ngati Porou that are 
unbroken by the Marine and Coastal Area Act; and

• the Crown asserts that neither the Crown nor any 
other person owns, or is capable of owning, the 
common marine and coastal area.  Customary marine 
title will be recognised if the legal tests set out in the 
Marine and Coastal Area Act are met. 

Most importantly, however, the amended Deed 
continues to recognise that the mana of nga hapu o 
Ngati Porou in relation to nga rohe moana o nga hapu o 
Ngati Porou is unbroken, inalienable and enduring and 
held and exercised by each of nga hapu o Ngati Porou as 
a collective right. 

Toitu te Tiriti o Waitangi
Acknowledges the partnership principle underlying 
Te Tiriti o Waitangi and the obligation of both Ngati 
Porou and the Crown to act in good faith, fairly, 
reasonably and honourably towards each other.

Toitu te mana tangata
Provides recognition of the right of Nga Hapu o 
Ngati Porou to exercise influence over persons 
carrying out activities within, or impacting upon, 
nga rohe moana o nga hapu.

Toitu te mana whenua me  
te mana moana
Recognises the unbroken, inalienable and 
enduring mana of Nga Hapu o Ngati Porou in 
relation to their rohe moana.

Toitu te mana Atua
Acknowledges Nga Hapu o Ngati Porou will have 
the ongoing mana to continue to regulate and 
undertake activities on, over or within nga rohe 
moana o nga hapu.

Whareponga looking over to Waipiro
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Instruments and Mechanisms

STATUTORY OVERLAY
The special status of the foreshore and seabed to 
nga hapu o Ngati Porou will be recorded in key public 
documents, such as district and regional plans and 
statements.  The Overlay also requires that this status 
is taken account of in consent processes under the 
Resource Management Act and the Heritage New Zealand 
Pouhere Taonga Act.   
Hapu will be entitled to receive notice of, and participate 
in, any applications for resource consent or proposals  
to establish marine reserves.  

ENVIRONMENTAL COVENANT
This document will be prepared by nga hapu o Ngati 
Porou and will operate in conjunction with the Statutory 
Overlay.  It will set out the issues, objectives, policies  
and rules or other methods for the sustainable 
management of the natural and physical resources within 
their rohe.  Gisborne District Council will be required to 
take into account the Environmental Covenant in its plans 
and decisions (a higher standard will apply where CMTs 
are proven).  

CONSERVATION MECHANISM
This provides for recognition of the interests of nga hapu 
in conservation proposals and applications, such as the 
establishment of marine reserves, conservation protected 
areas, and marine mammal sanctuaries.  Where such 
proposals or applications are being considered, the 
Minister of Conservation will be required to seek the 
views of hapu and have particular regard to these views.  
The Minister of Conservation will also be required to 
seek the views of nga hapu and have particular regard to 
these views in relation to the management of stranded 
marine mammals and when considering applications for 
marine mammal-watching permits.  The Conservation 
Mechanism will enable nga hapu o Ngati Porou to 
possess wildlife and marine mammal matter without a 
permit (as currently required under law).  Nga hapu will 
also have the right of first refusal to possess wildlife and 
marine mammal matter held by the Director-General  
of Conservation.

RELATIONSHIP INSTRUMENTS
These will set out how hapu and specific Ministers 
and their departments will interact on various issues.  
The Ministers with whom relationship agreements 
will be signed are the Minister for Primary Industries, 
the Minister of Conservation, the Minister for the 
Environment, the Minister for Arts, Culture and Heritage, 
and the Minister of Energy and Resources.  The 
Whakamana Accord will be amended to include, at the 
annual meetings between Ngati Porou and Ministers, 
matters of mutual concern relating to the coastal marine 
area.  The Crown will also encourage Gisborne District 
Council and the New Zealand Transport Agency to enter 
into relationship covenants with nga hapu o Ngati Porou.

FISHERIES MECHANISM
This will enable hapu fisheries management committees 
to develop customary fishing regulations (that will be 
made by the relevant Minister on the recommendation 
of the committees), to implement fisheries management 
plans, and manage customary fisheries.  The committees 
will be able to issue permits for customary fishing 
through a written or oral permitting system.  Any person 
exercising functions under the Fisheries Act will need 
to recognise and provide for the customary fisheries 
management plans.  

In the amended Deed, the Fisheries Mechanism has been 
amended as follows:  

• allow for possible extension of the fishing regulations 
beyond the common marine and coastal area into both 
internal waterways and into the EEZ;

• increase the period to prepare the fishing regulations 
from 60 working days to 12 months;

• provide for each set of management arrangements to 
be the fisheries management committee for that area; 

• reduce the frequency of reporting for fisheries 
management committees from quarterly to annually; 
and

• allow for fishing regulations to be made under the 
Fisheries Act or the new Nga Rohe Moana o Nga Hapu 
o Ngati Porou legislation to be enacted.  

WAHI TAPU PROTECTION
This will give nga hapu o Ngati Porou the right to restrict 
or prohibit access to wahi tapu and wahi tapu areas 
within the foreshore and seabed in their rohe where the 
Minister or High Court agrees an area is wahi tapu.  The 
amended Deed also provides for nga hapu to police these 
restrictions or prohibitions and it will be an offence (with a 
maximum penalty of a $5,000.00 fine) if those restrictions 
or prohibitions are breached.  

PROTECTED CUSTOMARY ACTIVITIES
This mechanism will allow nga hapu o Ngati Porou 
the right to continue carrying out specified customary 
activities in or on the foreshore and seabed in their rohe 
without resource consent.  These are activities that would 
otherwise require a resource consent, even if these 
activities are currently carried out without one.  Hapu will 
be able to determine who can carry out these activities.  
Unless the relevant hapu gives its consent, Gisborne 
District Council will be unable to grant a resource consent 
to an activity that will, or is likely to, have a significant 
adverse effect on a protected customary activity.  

In the amended Deed, the Protected Customary Activities 
and Wahi Tapu instruments have been amended to apply 
the more favourable tests in the Marine and Coastal Area 
Act and to provide for a two-year window for hapu to go 
to the High Court for these instruments.  Both of these 
instruments have also been amended regarding notice 
obligations to officials like Ministers, the Registrar of the 
High Court, and the Chief Executive of Land Information 
New Zealand.  There are no new or additional obligations 
on nga hapu. 

POUWHENUA INSTRUMENT
This gives the hapu of Ngati Porou the right to erect 
pouwhenua at culturally significant sites and requires 
the Minister for Primary Industries and the Minister of 
Conservation to obtain the agreement of hapu before 
erecting other pouwhenua or signage.  

PLACE NAMES INSTRUMENT 
This confirms the change in two official place names 
to recognise the traditional names of these culturally 
significant areas.  The two name changes are 
Whangaokeno/East Island and Wharekahika/Hicks Bay.  

Rahui notice at Waipiro Bay.
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Additional Recognition and Protection in CMT Areas

PERMISSION RIGHT
Nga hapu will have the right to approve or withhold 
approval for any resource consent in a CMT area.  If nga 
hapu does not give its permission for this activity, the 
Gisborne District Council will not have jurisdiction to 
process that consent.  

The amended Deed also contains a list of accommodated 
matters to which the permission right will not apply.  
These accommodated activities focus on existing 
activities or those activities that the hapu have allowed 
as a matter of longstanding practice, such as access for 
normal recreational purposes.  This list of accommodated 
matters has not changed.  

In the amended Deed the “significant adverse effects” 
test, which was the trigger for hapu to exercise the 
Permission Right, has been removed.  Instead, the 
Permission Right will now apply to all resource 
consents in a CMT area, unless the consent is for an 
accommodated matter.  

The prohibition on charging for the exercise of the 
Permission Right has been removed.  

The Permission Right no longer applies to requests 
to establish aquaculture management areas.  This is 
because amendments to the Resource Management Act 
have removed the requirement to establish aquaculture 
management areas before consent applications for 
aquaculture activities can be made.  Ngati Porou will have 
the ability to exercise rights in relation to aquaculture 
activities through consent and planning processes. 

EXTENDED FISHERIES MECHANISM 
This gives nga hapu in CMT areas the ability to make 
by-laws under customary fishing regulations.  The 
bylaws may, with the approval of the Minister of Primary 
Industries, place restrictions on fishing within CMT areas, 
either to preserve sustainability or for cultural reasons, 
such as following a death in the area.  

EXTENDED ENVIRONMENTAL COVENANT
All statutory plans will be required to recognise and 
provide for the Environmental Covenant prepared by the 
hapu for the CMT area.  This is a higher standard than 
applies to non-CMT areas and ensures that the terms of 
the Environmental Covenant will be reflected in statutory 
plans.  

The hapu associated with CMT areas will have additional protections 
within those areas:

Additional Amendments

MINERALS INSTRUMENT
Hapu ownership of non-nationalised minerals in CMT 
areas (in accordance with the 2011 Act) has been added 
and also a process for hapu to receive royalties paid under 
pre-existing privileges.  

TAONGA TUTURU INSTRUMENT  
Hapu are to have prima facie ownership of any newly-
found taonga in CMT areas until ownership of such taonga 
is determined by the Maori Land Court.  If no competing 
claims to such taonga are filed, then the hapu will 
become the owner.  

MINOR AMENDMENTS DUE TO LAW CHANGES  
In addition, there are a number of amendments to defined 
terms to reflect the Marine and Coastal Area Act and 
also to reflect amendments to other legislation such as 
the Resource Management Act and changes in the state 
sector (eg, Ministry of Fisheries changes to Ministry of 
Primary Industries).  

EXTENDED CONSERVATION MECHANISM
Nga hapu in CMT areas will have the right to give or 
refuse to give their consent to a number of conservation 
proposals and applications; for example, the 
establishment of marine reserves, marine protected 
areas and marine mammal sanctuaries.  

He Koura.

Whanau preparing for a day out fishing at Tuparoa (L-R) Rakaunui Te 
Puni, Manu Te Puni, Moana Te Puni and Suman Te Puni. 
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Management Arrangements

The hapu cluster management arrangements, and the hapu that each 
represents, will formally exercise the rights and instruments provided for in 
the amended Deed. These are to be listed in the Deed. This is a change from 
the original Deed, which provided a period for these to be established. 

Nga hapu o Ngati Porou have established six trusts, 
referred to as management arrangements, to exercise 
the rights and responsibilities of nga hapu under the 
amended Deed, the instruments, and the legislation. 
 
The Crown requires that the management arrangements:  
• are appropriate to exercise those rights and 

responsibilities; 

• have structures that provide for:   
- representation of, and accountability to, members 
of nga hapu o Ngati Porou (including recognised 
customary marine title hapu); and 
- transparent decision-making and dispute resolution 
processes; 

• have been ratified by nga hapu o Ngati Porou in the 
present ratification process; 

• provide for each of nga hapu o Ngati Porou to be the 
effective decision makers in relation to their respective 
interests in nga rohe moana under the amended Deed, 
instruments, and legislation.  

The management arrangements are as follows:  

For the area from Potikirua to Whangaokeno, the 
trustees of the Potikirua ki Whangaokena Takutai 
Kaitiaki Trust representing Te Whanau a Tapaeururangi, 
Te Whanau a Tuwhakairiora, Te Whanau a Te Aotaki, Te 
Whanau a Kahu, Ngai Tamakoro, Ngai Tuere, Te Whanau 
a Te Aopare, Te Whanau a Hinerupe, Te Whanau a Te 
Aotaihi, Te Whanau a Hunaara, Te Whanau a Tarahauiti. 

For the area from Whangaokeno to Onepoto, the trustees 
of a trust representing nga hapu o Te Riu o Waiapu, 
namely  Te Whanau a Takimoana, Te Whanau a Tapuhi, Te 
Whanau a Tinatoka, Te Whanau a Rerewa, Ngati Hokopu, 
Te Whanau a Rakaimataura, Ngati Putaanga, Ngati 
Nua, Te Whanau a Ngai Tane, Te Whanau a Hinepare, 
Te Whanau a Karuai, Te Whanau a Hinerupe ki Waiapu, 
Te Whanau a Uruahi, Te Whanau a Pokai, Te Whanau 
a Rakaihoea, Ngati Horowai, Te Whanau a Mahaki, Te 
Whanau a Uruhonea, Te Whanau a Hineauta.

For the area from Onepoto to Rahuimanuka, the 
trustees of the Te Papatipu o Uepohatu me te Papatipu 
o te Ngaere Takutai Kaitiaki Trust representing Ngai 
Tangihaere, Ngati Rangi, Ngati Uepohatu, Te Whanau 
a Umuariki, Te Whanau a Ruataupare ki Tuparoa, Te 
Whanau a Hinetapora, Te Whanau a Hinekehu. 

For the area from Rahuimanuka to Mataahu, the trustees 
of the Whanau Hapu of Te Aitanga a Mate Te Aowera 
and Te Whanau a Hinekehu Takutai Kaitiaki Trust 
representing Te Aitanga a Mate, Te Aowera, Te Whanau a 
Hinekehu. 

For the area from Mataahu to Kokoronui, the trustees 
of the Whanau Hapu of Mataahu ki Kokoronui Takutai 
Kaitiaki Trust representing Ngai Taharora, Te Whanau 
a Iritekura, Te Whanau a Rakairoa, Te Whanau a Te 
Haemata, Te Whanau a Te Aotawarirangi*, Te Whanau a 
Ruataupare.

For the area from Kokoronui to Te Toka a Taiau, the 
trustees of the Whanau Hapu of Kokoronui ki te Toka 
a Taiau Takutai Kaitiaki Trust representing Ngati 
Hau, Ngati Ira, Ngati Wakarara, Ngai Tutekohi, Ngati 
Kahukuranui, Te Aitanga a Hauiti, Te Whanau a Te 
Rangipureora, Ngati Patuwhare, Ngati Konohi, Ngati 
Oneone, Ngati Kuranui.  

The rights and responsibilities of nga hapu o Ngati Porou 
under the amended Deed will be exercised by the relevant 
management arrangement.  Where an agency is required 
to deal with nga hapu o Ngati Porou, the agency must 
deal with the relevant management arrangement.  

Any hapu that is not a party to the amended Deed is 
not bound by it.  Such a hapu may become a party 
by notifying, to the relevant Minister, which of the 
above trusts will represent that hapu.  The hapu 
may then be added to the relevant management 
arrangement by Order in Council.  Other changes to 
the management arrangements may also be made 
by Order in Council, provided the Crown is satisfied 
that the requirements of the amended Deed will 
continue to be met.  

Copies of the trust deeds for each of the 
management arrangements are available by 
emailing takutaimoana@tronp.org.nz.  

IMPLEMENTATION FUNDING
To assist nga hapu o Ngati Porou to exercise their 
rights and perform their obligations under the amend-
ed Deed and the legislation, the Crown has agreed to 
pay, to the account of the management arrangements 
or their nominated entity or entities, on behalf of nga 
hapu o Ngati Porou, the sum of $15,530,000.  The 
Crown has agreed to a capitalisation of the imple-
mentation funding (ie, will pay a lump sum), rather 
than incremental payment as was provided for in the 
original Deed.  

KOMITI HUI  Members of the Nga Hapu o Ngati Porou Foreshore 
& Seabed Implementation Sub-Committee meeting at Tokomaru Bay 
in August, 2016.

* Members of Te Whanau a Te Aotawarirangi are still considering their position with respect to the Amended Deed and the ratification process. TRONPnui is 
offering the ratification process to all Ngati Porou hapu so that each hapu's final position can be confirmed.
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PART THREE

THE RATIFICATION 
PROCESS

NGA KORERO MANA MOANA TUATORU

Na Te Kapunga Dewes (Te Whanau a Hunaara)

The name of the mountain above Te 
Hekawa is Maungaroa and it descends 
down to the Otawhao river, and 
[Okauwharetoa], the pa of Tuwhakairiora 
and his first wife Ruataupare. His second 
wife was Te Ihiko-o-te-rangi, and one of 
their sons was named Tuhorouta.  Now, 
Tuhorouta was the paramount chief 
in his day; Whangaokena Island was 
one of his pa.  Tuhorouta in turn begat 
Hunaara. 

[Te Whanau a Hunaara] is an area 
abundant with seafood. Some of the 
main types of kaimoana we have 
include:  kina; crayfish; paua; 5 types 
of catseye - toitoi, matangata, maihe, 
kakara and matapura; and two types of 
ngakihi.

We have for 5 or 6 years put in place a rahui in the Te Whanau a 
Hunaara region. The Rahui boundary is from the Awatere rivermouth to 
Opure, at Te Pakihi. The reason for the rahui is that commercial fishers 
were coming here and exploiting our resources. Our people became very 
angry and confronted them. 

However, the Rahui is only in place from the beginning of September 
to the beginning of December. The notification of the rahui is by word 
of mouth, as well as driftwood poles which are placed in key positions 
within that boundary. Our women gather seaweed which they hang from 
the poles. 

Just out at sea [off Te Reirua], is a reef known as Tokararangi. This is 
the same Tokararangi, the name which was given to our rugby team, 
netball team, our hockey team, as well as our Memorial Dining Hall. The 
Hunaara people are known as the Tokararangi people. 

 

“Just out at sea [off 
Te Reirua], is a reef 
known as Tokararangi...
the Hunaara people 
are known as the 
Tokararangi people.”

Te takutai moana o Horoera.

This korero is an abridged excerpt from video interviews 
conducted in 2003 with pakeke representing nga hapu o Ngati 
Porou, in relation to our mana moana. To view all the interviews 
and for other relevant content go to: www.ngatiporou.com/
takutaimoana 
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VOTING METHOD
The method of voting at each ratification hui will be at 
the discretion of each hapu collective in accordance 
with their agreed tikanga. 

We encourage you to attend the relevant hui  
and participate.  

HUI DETAILS
Hui details are being finalised. Please keep a close eye 
on newspaper panui and our website and Facebook 
page for further information.

RATIFICATION RESOLUTIONS
The wording of the ratification resolutions is yet to be 
confirmed. The proposed resolutions will be published 
in the formal notices ahead of the ratification hui.

RATIFICATION RESULTS
The voting results of the ratification process, together 
with any submissions, will be provided to the Crown to 
demonstrate the levels of support amongst hapu.

INFORMATION HUI
A series of hapu information hui were held within Ngati 
Porou by hapu representatives in late 2016. These hui 
updated attendees with information on the proposed 
changes to the Deed, the management arrangements, 
and the next steps ahead. Three additional information 
hui were held in Auckland, Wellington and Christchurch.

These hui were organised by members of the Nga Hapu o 
Ngati Porou Foreshore and Seabed Implementation Sub-
Committee and were open to all Ngati Porou whanau.

RATIFICATION HUI
Ratification hui will follow in January and February 2017.  
All hapu members are invited to attend the ratification hui 
in their rohenga tipuna.  

PUBLIC NOTICES
The ratification hui will be publicly notified at least twice in 
national and local newspapers, on Radio Ngati Porou, and 
on Te Runanganui’s website and Facebook page.  Notice 
will be issued at least two weeks prior to the first hui.  

The notices will include the dates, times and locations 
of the ratification hui, the resolutions to be put to the 
hui, and which hapu will be voting at which hui.  Notices 
will also describe where further information can be 
found, including where hapu members can view the 
amended Deed of Agreement and the trust deeds of the 
management arrangements.
  

Summary of Ratification Process

The amended Deed of Agreement and the management arrangement trust 
deeds will now undergo a ratification process to provide hapu with the 
opportunity to consider and approve these matters.  

Reporua.

Nga kaimoana a Tangaroa.
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PART FOUR

WHAT HAPPENS  
AFTER RATIFICATION?

NGA KORERO MANA MOANA TUAWHA

Na Henare Kirikiri (Ngati Wakarara/Ngati Hau)

The boundary for this bay begins at 
Marau. At Marau, there are a number of 
rocks lying on the foreshore. These rocks 
are sacred. When one of our children 
is born, that child’s “pito” is taken to 
a particular rock and interred in a 
particular opening reserved for this ritual. 
The majority of us have had our placentas 
buried in this rock hence it is referred to 
as a “toka-pito” (placenta rock).
 
That was one of the rites practised in the 
old days and we adhere to this rite today. 
It connects us to our ancestors and also 
to our foreshore. There is another sacred 
rock there. When one of the descendants 
of Hinetamatea dies, one can hear 
this rock wailing a mournful lament. 
This particular rock is a “toka-tangi”- 
wailing rock.” The name of this rock is 
Hinekiore.
 
When a descendant of Hinetamatea dies, this rock can be heard 
mourning. What one hears is something similar to a sorrowful dirge. 
However it is only the descendants that can hear this dirge. I for one 
have heard this rock mourn. I heard it one night and straight away knew 
what it was and thought to myself - this must be what our old people 
were talking about when they said Hinekiore was a wailing rock. Not 
long after we heard that one of our relations had passed away. This occurs 
with all the descendants of Hinetamatea.
 
To me it is important that we as tangata whenua retain our mana 
whenua and mana moana. It is crucial that we continue to exercise our 
authority over our lands and sea. I will oppose and resists any foreigner 
making decisions that strip us of our birthright. It is vital that we retain 
this mana, as the guardians and caretakers of our foreshore and seabed.

“To me it is important 
that we as tangata 
whenua retain our 
mana whenua and 
mana moana. It 
is crucial that we 
continue to exercise 
our authority over our 
lands and sea”

Nuhiti/Anaura Bay.

This korero is an abridged excerpt from video interviews 
conducted in 2003 with pakeke representing Nga Hapu o Ngati 
Porou, in relation to our mana moana. To view all the interviews 
and for other relevant content go to: www.ngatiporou.com/
takutaimoana 



28 Mana Moana  29Mana Moana  

Once the ratification process has been completed, the amended Deed of 
Agreement will be signed by hapu representatives and the Minister of Treaty 
of Waitangi Negotiations and the Minister of Maori Development.

LEGISLATION PROCESS
Legislation will then be required to implement 
the amended Deed.  The Nga Rohe Moana o 
Nga Hapu o Ngati Porou Bill is expected to 
be introduced to Parliament in 2017 subject 
to an opening in the Government’s legislative 
programme.  

SUBMISSION PROCESS
Te Runanganui acknowledges the mana of its 
individual tribal members to make submissions 
to the Maori Affairs Select Committee on the 
Nga Rohe Moana o Nga Hapu o Ngati Porou Bill.  
The submission process, including the closing 
date for submissions, will be determined and 
notified by the Maori Affairs Select Committee.  
You will be able to check the Select Committee’s 
programme and closing dates online (www.
parliament.govt.nz) and further details will be 
notified by Te Runanganui once the information is 
available. 

Post Ratification - What Will Happen Next?

Sunrise at Tokomaru Bay.

FROM RATIFICATION 
TO AN ACT

Ratification 
Process

Signing of 
the Amended 

Deed

Bill 
introduced

in Parliament  

1st Reading 
at Parliament

Select 
Committee

Process

2nd Reading 

at Parliament
3rd Reading 

at Parliament
Royal 

Assent 

Nga Rohe Moana o 
Nga Hapu o Ngati 
Porou Act comes 

into effect. 

Further Information
Further details, including 
the background to the 
negotiations and the process 
by which Te Runanganui 
was mandated to carry out 
negotiations, is set out in the 
Background section at the 
front of the amended Deed. 

THE AMENDED DEED
The Deed to Amend the Nga Hapu o Ngati Porou and 
the Crown Foreshore and Seabed Deed of Agreement 
can be found online at 
www.ngatiporou.com/takutaimoana 

CONTACT INFO
For those requiring more detailed information
please call 0800 NPOROU ( 0800 67 67 68) 
or email: takutaimoana@tronp.org.nz



30 Mana Moana  31Mana Moana  

Take Tipuna 
This refers to ancestral rights.  An individual when making 
a claim or statement may well use take tipuna as evidence 
or authority to speak, to occupy or use, as in this example: 
“Ko taku mana he mana tipuna, a, he take tipuna hoki!”
(My authority is an ancestral one or is an ancestral right).

Take Tuku
This refers to the manner in which succession rights are 
granted to specific members of whanau/hapu. Tuku also 
means to “release” or to “give”. 

Takutai or Takutai Moana 
This refers to both the foreshore and seabed.  There is no 
distinction made between foreshore and seabed in terms 
of our tikanga. 

Taonga Tuku Iho/Mana Tuku Iho
Property or rights which are “inherited by birth” from 
ancestors.

Whenua Takutai / Tai Whenua
Refers to coastal lands or lands reaching out to  
the “takutai”.

Ahi Ka Roa
This is a reference to “fires of occupation” which have 
been burning uninterrupted for a very long period of time.  
Ahi ka roa expresses enduring rights of land or sea. 

Mana Moana
Mana Moana, like mana whenua is inherited or is “mana 
tuku iho”.  The rangatira had the same responsibilities 
regarding fishing grounds which belonged to the whanau/
hapu or individual members or groups of the whanau/
hapu. Mana Moana rights were whakapapa rights, which 
includes both the takutai and the whenua takutai or 
Taiwhenua.

Mana Motuhake/Mana Tuturu
Absolute authority and sovereignty.

Mana Whenua
Mana Whenua means authority over the land.  This mana 
is inherited by whakapapa and therefore by birth.

Rahui
This custom is still widely practised today by respective 
whanau/hapu over their foreshore and seabed to stop the 
exploitation of the food resource and in the process to 
allow the various species to reproduce.

Ringa Kaha
Ringa Kaha means a “strong hand” and accordingly 
it refers to the significance of such an attribute or 
qualification in order to protect the:

• Taonga Tuku Iho

• Rangatira and mana of land, fishing grounds, 
taonga etc

• Take Tipuna

• Rangatiratanga

• Take Tuku

• Kaitiaki role

• Ahi Ka Roa

• Mana Whenua and Mana Moana

Kupu Mana Moana

Notes

MATAURANGA MOANA John Manuel from Rangitukia (right of 
image) demonstrating traditional fishing practices at Rahui marae 
in 2015.

Selected glossary from Ngati Porou Foreshore & Seabed Evidence  
Report by Dr Apirana Mahuika, 2003.

SPECIFICALLY DEFINED WORDS & PHASES USED IN THE AMENDED DEED
There are a number of defined words and phrases throughout the amended Deed. These include words that have statutory 
definitions and words that have specific relevance for the purposes of the Deed, such as: common marine and coastal area; 

customary marine title area; management arrangement; nga rohe moana o nga hapu o Ngati Porou.

The explanation of these words and phrases can be found in Schedule 10 of the amended Deed.

A copy of the amended Deed of Agreement can be found online at  www.ngatiporou.com/takutaimoana
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